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WORLD NEWS 

Chernomyrdin set 
to run for Russian 
presidency in direct 
challenge to Yeltsin 

Russia's former prime minister Victor 
ChemomyrdSn has declared himself a 
candidate for the presidency, striking 
back at the Kremlin after his humiliat- 
ing dismissal last week. His aggres- 
sive move is a direct challenge to 
president Boris Yeltsin. Page 2; Edi- 
torial Comment, Page 13 

Europe's fruit crops blighted 
Europe’s fruit farmers are counting 
the cost of frosts and snowfalls last 
week, which have badly damaged 
crop prospects for the summer. 

Page 14 

Hafcftfnea takes Brazil GP 
Finland's Mika Hakkinen won the 
Brazilian Grand Prix in Sao Paulo for 
McLaren, finishing ore second ahead 
of British team-mate David Coul- 
thartL Ferrari 's German driver Mich- 
ael Schumacher was third. 

Fresh can for Romania PM to quit 
A second party in Ftomania'a ruling 
coalition has called lor the resigna- 
tion of embattled prime minister Vic- 
tor Ckxbea. Page 2 
Mttaast taflcs tatter 
US Middle East peace envoy Dennis 
Roes has made little progress during 
his mission to the region, which 
comes ahead of a planned third 
round of talks with Israeli and Pales- 
tinian leaders. Page 5 , 

ffbfocaost bank deal applauded 

An agreement by three Swiss banks 
to work towards a settlement of the 
issues raised by their dealings with 
Nazi Germany has been greeted as a 
“major breakthrough". Page 2; Edi- 
torial Comment, Page 13. 

Armenian democracy in crisis 

Armenia's democratic reputation Is In 
the balance as voters go to the polls 
in the second round of presidential 
elections. Page 2 

Haiti dose to poOScaf deaf 

Haiti's parliamentary factions are 
dose to a compromise which could 
bring an end to nine months of gov- 
ernment paralysis. Page 4 

Bulgaria upgrades reactors 
Bulgaria has announced a $300m 
upgrade for two nuclear power units 
at Koztoduhy, but backed down on a 
pledge to shut down two older units 
by the end of the year. Page 5 

Commo ns reform plan abandoned 

Plans for significant modernisation of 
the UK's House of Commons have 
been abandoned after intervention by 
prime minister Tony Blair. Page 6 

bnetoa Marcos faces jail 
Former Philippine first lady Imelda 
Marcos saJd the Supreme Court had 
rejected her appeal against convic- 
tion for graft and that she was cer- 
tain to go to jail. Page 3 

Fears over BoQvta changes 
Foreign investors In Bolivia fear that 
free-market rides laid down by the 
previous administration could be 
overturned. Page 4 

Carts are dealt a Mow 

Store assistants are the biggest 
obstacle to American shoppers pay- 
ing with “stored value" cards embed- 
ded with a computer chip - known 
as smart cards in the US. Page 14; 
Cards Ml to Impress, Pago 4 

Negate Haras to Hoag Kong 

A dispute has flared in Hong Kong 
over government plans for a bill that 
oould provide legal exemptions for 
Chinese state bodies. Page 3 

Panama heMs first primaries 

Opposition candidates hoping to be 
the next president of Panama have 
fought the country's first ever primary 
election for nomination in the May 
1999 poll. Page 4 
TUeves distort Buddha's trampauy 
Thieves have stolen the oldest stone 
statue of Buddha In Beijing, a trea- 
sure carved in 499 AD which has 
stood on the same site ever since. 


BUSINESS NEWS 


Diageo sells Bombay 
gin and Dewar’s 
whisky brands to 
Bacardi for $1.83bn 

Diageo, the world's largest drinks 
company, wlB today announce it has 
completed the sale of Dewar's 
scotch whisky and Bombay gin to 
BacardF Martin! for approximately 
£1.1 bn ($i.83bn), according to exec- 
utives close to toe deal. Page IS; 
LMVH duty-free chain freezes 
payments. Page 16 
Sita Teteamnuneatians Holdings, a 
global telecoms group, Is considering 
a stock market listing thai is likely to 
value the group at more than Sl.Sbn. 
Page IS 

The European Commission is to speed 
the creation of pan-European risk 
capital markets along similar lines to 
the US. Page t, Lex, Page 14 

Russia's equity market seems to have 
weathered the upheaval caused by 
President Yeltsin's sacking of the 
cabinet, with a gam of almost 2 per 
cent on the week. Page 19 and Rus- 
sian rouble; Editorial Comment, 
Page 13 

Telewest Cwnmniiicatians, the UK's 
second biggest cable operator, said 
It Is In advanced talks to buy General 
Cable, the fifth biggest operator, for 
£666m ($1.1 bn). Page 16 and Com- 
ment 

UK management buyouts hit a record 
£5.25bn ($8.7bn) in the first qumter 
while fewer companies floated on toe 
London Stock Exchange than at any 
time in the past nine years. Page 16 

Mediobanca and Monte del PascN cfi 
Siena, Italian banka, are to adopt 
changes that are little short of revolu- 
tionary in preparation for European 
Monetary Union. Page 18 

Mannesman], the German industrial 
concern, has bought a 2.34 per cent 
stake in Olivetti, making it one of toe 
biggest single shareholders in the 
Italian technology tyoup. Page 18 

tadanesfeMi officials said they had 
agreed with the International Mone- 
tary Fund on most issues standing in 
the way of a second tranche of $3bn 
In stand-by credits. Page 3 ■ • • 

American Business I n formation raised 
its offer for Metromail, US database 
marketing group, in a final attempt to 
see off a competing bid by Great 
Universal Stores of toe UK. Page 15 

Stock, the Mexican property 
conglomerate, is attempting to clinch 
a $1 .9bn debt restructuring despite 
threats from foreign bondholders that 
could land the company in Mexico's 
bankruptcy courts. Page 19 

Mefid Iwmimes Americans, the 

Latin American subsidiary of Spain's 
Sol MatLA hotel group, opens its sub- 
scriptions period today, it will place 
up to 35 per cent oi its equity on the 
market in an IPO worth some 
Pta30bn ($193m). Page 18 

Allied, the Luxembourg-based steel 
group, returned to profits of LFr5.1bn 
($135m) In 1997. after a LFrl^bn 
loss in 1996, but said it had not 
made a decision on whether to 
restart dividend payments. Page 1? 

Gold is being produced In Spain 
again for the first time In nearly 2,000 
years at the El Valle mine In the 
north-western region of Asturias. 

Page 16 

Tabacalera will be wider the Spanish 
government's control for eight years 
after the sale of its 52.4 per cent 
stake In the tobacco producer and 
distributor next month. Page 19 

Asttcss. the international property 
group, is considering becoming the 
first Swedish company to switch its 
accounting and stock exchange list- 
ing to the euro. Page IS 

Koor Industries Israel's largest 
Industrial holding company, reported 
a 23.4 per cent tall In net Income for 
1997 following the shake-up in toe 
telecoms sector. Page 19 
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BMW wins 
Rolls-Royce 
auction with 
£300m bid 


By Roger Taylor and Graham Boartey 


BMW, the German carmaker, is 
to take over Rolls-Royce Motor 
Cars for more than £300m 
($501 m). Vickers, the engineering 
group which owns the UK luxury 
carmaker, is expected to 
announce today that it has 
agreed to accept BMW’s bid. 

The speed with which the deal 
has been tied up will surprise 
other bidders, not least BMW's 
rival Volkswagen. Both had sub- 
mitted bids last week, with BMW 
ahead of VW. 

VW had been considering 
increasing its bid but with BMW 
pressing for a quick settlement, it 
appears to have been overtaken 
by the speed of events. Yester- 
day, VWs press office said it was 
not aware a deal had been struck. 

Vickers shareholders will be 
pleased that the company has 
brought the negotiations to such 
a rapid conclusion. Some feared 
that by publicly auctioning the 
company rather than negotiating 
privately with potential buyers, 
Vickers had committed itself to a 
sale without ensuring there was 
adequate interest from buyers. 
There were concerns that the 
process could drag on for several 
weeks. 

The price of more than JE300m 
Halls below the top end of expec- 
tations. The potential value of 
the Rolls-Royce brand and the 
company's status as a trophy 
asset had led some to speculate 
that Vickers might get £40Qm or 
more. However, Vickers win not 
be unhappy with a price which is 
more than twice BMW's opening 
offer of £i50m. 

The decision is bound to pro- 
duce complaints of unfairness 
from other bidders. Two other 
groups made it into the last 
stages of the auction: Doughty 
Hanson, the venture capital 
group, and a consortium of 
Rolls-Royce enthusiasts led by 
Kevin Morley. former Rover 
Group director. 

Mr Morley’s supporters have 
complained that their approach 
has not been taken seriously 
enough because Vickers pre- 


sumed only a large car company 
.could manage the long-term 
investment required to maintain 
the business. 

They have also attacked the 
role played in the negotiations by 
Rolls-Royce, the aeroengine man- 
ufacturer which formerly owned 
the car company. When it sold 
Rolls-Royce Motor Cars, it 
retained rights to withdraw the 
brand name if ownership moved 
outside the UK. 

However, it has made clear 
from the outset that it would sup- 
port a takeover by BMW. 

BMW had an advantage 
because of a close working rela- 
tionships with both companies; it 
supplies engines for the 
Rolls-Royce Silver Seraph car and 
has a joint venture with the 
aero-engine group. 

hazard Brothers, the invest- 
ment bank handling the auction, 
also received approaches from a 
variety of interested parties, 
including several wealthy indi- 
viduals, but none made it into 
the final round of bidding. Some, 
such as the private financier 
Douglas LI am bias, are under- 
stood to be angry that they were 
not allowed to participate fully in 
the auction process or given 
proper access to Rolls-Royce 
management 

Vickers said the decision was 
based both on the value of the 
bids and on the ability of the 
company to put forward credible 
plans for long-term development 
of the company. This last condi- 
tion is thought to have counted 
against ftnanri^i bidders such as 
Doughty Hanson, -which speci- 
alises in leveraged management 
buy-outs. Its normal mode of 
operation is to own a business for 
about five years before selling it 

Rolls-Royce is understood to 
have suffered from underinvest- 
ment in the past and is thought 
to need investment of about 
£500m over the next five years. 
BMW will be expected to increase 
the speed with which new models 
are introduced and may also 
decide to expand the marque’s 
range to in c lu d e, for example, a 
Rolls-Royce sports car. 


IMF more vigilant 
after Asian failure 


By Robert Ctwte in London 

The International Monetary Fund 
is planning to step up its surveil- 
lance of countries' economic pol- 
icies following an acrimonious 
internal review of its failure to 
predict the depth and breadth of 
Asia's financial crisis. 

The global economic watchdog 
believes it should be more aggres- 
sive in demanding information 
from member countries. It wants 
to build its expertise in financial 
systems and ensure market 
developments are better taken 
into account in discussions with 
members. But the Fund remains 
wary of revealing concerns about 
a country's policies in public and 
without its permission. 

These conclusions emerge from 
an internal report on the run-up 
to the Asian crisis discussed by 
the IMF's executive board late 
last week. Described as “self- 
flagellating^ by one official, it 
has nonetheless been' criticised 
by some board members for 
playing down disagreements 
between departments. 

During the review, regional 
departments and country desks 
have been accused by some offi- 
cials of “client! tis" - failing to 
raise problems because they are 
too close to national authorities. 
They in turn resent alleged 
“scapegoating" by the research 
department and the policy devel- 
opment and review department. 

“It has been an acrimonious 
and unpleasant debate," said one 
senior official. Some board mem- 


bers would like to see more 
details of the exchange of views 
between departments, plus an 
external evaluation of the 
surveillance process. 

In Thailand, the report con- 
cludes that “the Fund was dearly 
aware of the risks associated 
with the policies being pursued 
at an early stage, and before a 
consensus emerged among 
private market participants'*. 

But while rating agencies and 
other commentators highlighted 
corporate bankruptcies and bank- 
ing fragility in Korea from early 
last year, “the Fund does not 
seem to have shared the extent of 
these concerns unto the second 
half of 1997". 

The report argues that the 
Fund should be ahead of the 
game. “Fund surveillance should 
presumably not only match, but 
exceed markets in identifying 
early warning gf grmla 1 reflecting 
the privileged access that the 
Fund has to policymakers and 
information," it says. 

The IMF's concerns were 
repeatedly made dear to the Thai 
authorities, but largely ignored. 
However, concerns about South 
Korea, evident in the IMF's inter- 
nal financial sector analysis, 
were not raised to the same level 
of prominence - or communi- 
cated to the Korean authorities - 
until very late in the process. 


Roles ondertned. Page 3 
Personal view by the tiff’s 
Stanley Fischer, Page 12 
Global Investor, Page 15 


CONTENTS 


RUB Hgab HOMO 

turn aw- a mb 

ms gi-N. i nam utu kdfl 

<nw m (fo g«B 

yd m <w>an i ti — 


World News 2-5 UK News 6 
Features 7-10 Comment & Analysis 12,13 
Companies & Finance 15-19 World Slock Markets 29-31 

Ful contorts anti Lex back page 



■»*. v 


Germany’setection 
Federal poll could have 
big implications for Emu 
Page 12 


Green fuels 
Water cleans up 
diesel engines 
Page 9 



Clinton hears sermon on adultery 


US President Bill Clinton takes 
communion from Father MoMoml 
Makobane, priest at the Regina 
Mund Roman Catholic church in 
Johannesburg's Soweto township, 
which was a refuge for many blades 


during the last years of white rate in 
South Africa. Mr Clinton, with h» 
wife HBlary, looked relaxed as he 
acknowledged the congregation's 
rousing welcome. Ha seemed less 
comfortable when Father Makobane 


based his sermon on the parable of 
the adulterous woman saved by 
Jesus Christ from death by stoning. 
President’s four, Page 5; EdOortel 
comment Page 13 -..:r 
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Brussels plans crackdown on 
employment black economy 


By RBdiaal Smith in Brussels 


An assault on Europe's black 
economy is being planned within 
the European Commission amid 
estimates that up to 28m people 
are failing to declare jobs to tax 
authorities. 

Padnrig Flynn. EU employment 
commissioner, wants a campaign 
against “undeclared work" as 
part of plans to increase the 
quantity and quality of jobs. 

An unpublished document cir- 
culated inside the Commission by 
Mr Flynn’s employment director- 
ate argues that jobs in the black 
economy barn the career pros- 
pects of those who do them and 
deprives states of receipts needed 
to provide social services. 

The paper defines the black 
market as economic activity that 
is lawful In its nature hut not 
notified to the public authorities. 
It says that such activity can be 


estimated at between 7 and 16 per 
cent of the Eli’s gross domestic 
product. That corresponds to 
between 10m and 28m jobs, or 
between 7 and IS per cent of total 
declared employment. The figure 
was estimated at 5 per cent in the 
1970s. 

Mr Flynn wants member states 
.to take co-ordinated action. He 
would like policy proposals 
included in revisions of employ- 
ment guidelines to be made each 
year, following the Union’s first 
summit devoted exclusively to 
jobs last November. 

Undeclared work is concen- 
trated in labour-intensive sectors 
with low profits such as agricul- 
ture, construction, retail, cater- 
ing. and in modem innovative 
sectors. The paper suggests 
strengthening penalties against 
people found working in the 
black economy and reducing the 
advantages of faffing to declare 


work. Options range from high- 
lighting the “unsociable behav- 
iour^. Associated with undeclared 
work to decreasing tax on income 
from labour. 

The proposed campaign will 
canpe controversy among msm- 
be£ states. Same may argue that 
black economy issues are best 
tackled Individually. Thfrernpkjy- 
meat directorate hopes the 
majority of states would welcome 
an EU-wide initiative, since it 
would enable them to blame 
Brussels far potentially unpopu- 
lar measures to crack down on 
tax evasion. 

According to the paper, the big- 
gest black economies are in 
Greece (29 to 35 per cent of GDI*), 
Italy (2D to 26 per cent) and Bel- 
gium (12 to 21 per cent) while 
Finland has one of the lowest 
rates at 2 to 4 per emit The UK 
black economy is estimated at 7 
to 13 per cent of GDP. 
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Pressure grows 
on Ciorbea 


SWISS BANKS 90 DAYS TO AGR& CLASS ACTION SETOEMENT 




By Anatol Uevan 


A second party in Romania’s 
ruling coalition called at the 
weekend for the resignation 
of Victor Ciorbea, the embat- 
tled prime minis ter. 

A conference of the 
National Liberal party 
declared that “what this 
country needs now is a 
strong government, able to 
take tough reformist steps”. 

This means that the prime 
minister is now supported 
only by his own party, the 
National Peasants, and to 
some extent by the UDMR, 
representing Romania's eth- 
nic Hungarian minority. 

According to Romanian 
officials, an International 
Monetary Fund team at the 
weekend expressed concern 
to Mr Ciorbea from Michel 
Camdessus, the IMF's man- 
aging director, about the 
effect the political crisis is 
having on reform. The IMF 
is worried about the slow 
pace of industrial restructur- 
ing. Hie Fund is also con- 
cerned about the fate of the 
budget presented by Mr Cior- 
bea to parliament last week. 
The budget's austerity mea- 
sures are supposed to cut 
inflation from 150 per cent 
last year to 45 per cent this 
year, but thanks to tax «nd 
price rises inflat ion for the 
first three months alone is 
believed to have reached 


almost 20 per cent As pan 
of his effort to get the budget 
through, Mr Ciorbea last 
week promised additional 
spending an agriculture and 
the health sendee. 

The other party in the 
coalition, the Democrats, 
began the political crisis 
three months ago by calling 
for Mr Ciorbea's resignation, 
blaming him for the falter- 
ing pace of economic reform. 
Since then, the splits in the 
government have brought 
reform almost to a halt A 
new privatisation law was 
passed in February, but no 
further significant privatisa- 
tions have taken place. 

Even the leadership of the 
National Peasants party has 
agreed in principle that Mr 
Ciorbea should go. They say. 
however, that this should 
only be after the passage of 
the budget They fear form- 
ing a new government could 
take weeks of political wran- 
gling, delaying the budget 
almost indefinitely. 

A nationalist leader, 
Vadim Tudor, said last week: 
“The only realistic solution 
is to shorten the popula- 
tion's suffering by organis- 
ing early elections as soon as 
possible.” All the other main 
parties oppose this, however, 
in part because opinion polls 
have Shown the na tionalis ts 
strongly increasing their 
support. 







Ukrainian election ‘peaceful’ 


Ukrainians went to the polls 
yesterday (above) to vote In 
parliamentary and regional 
elections which may break the 
deadlock between the leftwing- 
dominated parliament and the 
centrist president. Leonid 
Kuchma, writes Charles Clover 
in Kiev. 

While the left wing, made up 
of the Communist party and the 
Socialist/Peasant bloc which 
has frustrated reform efforts of 
the president, looks 9et to gain 
substantia] strength from 
yesterday's poll most analysts 
do not believe It will win enough 




Government of Pakistan 
Privatisation Commission 



PRELIMINARY NOTICE 


PRIVATISATION OF THE 
KARACHI ELECTRIC SUPPLY CORPORATION 


The Government of Pakistan (“GoP”) through die Privatisation Commission intends to sell up to 51% of its equity interest 
in the Karachi Electric Supply Corporation (“KESC") to a strategic buyer who would also be given management controL 
The GoP has appointed the Union Bank of Switzerland as the financial advisor (the “Financial Advisor”) for this 
transaction. 


KESC is a vertically integrated utility and the monopoly supplier of power to Karachi (and certain adjo ining areas) (the 
‘Territory”), Pakistan's largest city and die country’s commercial and financial capital. KESC has an installed generation 
capacity of 2,735 MW, transmission and distribution lines spanning over 15.561 km and 1J6 million customers. 

Details of KESC's generation assets are provided below: 


Bin Qasixn Power Station 

1,260 

Korangi Thermal Station 

250 

SITE Gas Turbine Station 

125 

Korangi Gas Turbine Station 

100 

Total 

1.735 



Fud 


Furnace Oil/Gas 


Furnace Oil/Gas 


Gas/HSDC 


Gas/HSDC 


KESC's transmission system spans oyer 993 kin and mainly consists of overhead lines of which 20% are 220 kV. The 
distribution network, stretching 14568 km, comprises 5,651 sub-stations (1 J kV) and pole-mounted transformers with a total 
capacity of 2.745 MVA. 


In December 1997, Pakistan's Parliament enacted an important pre-requisite for a clear and transparent regulatory 
environment: the Regulation of Generation, TYansmission and Distribution of Electric Power Act, 1997. National Electric 
Power Regulatory Authority (“NEL'KA”) is the regulatory body constituted under this act. 


The KESC privatisation represents an attractive investment opportunity in view of KESC’s exclusive licence for the 
Territory and significant upside potential. Substantial cost savings can be achieved through the upgrading of power plants, 
transmission Hoes and distribution networks as well as the improvement of operational efficiencies. 


Request for preliminary information on KESC tty interested parties (companies and/or consortia) is hereby invited which 
should focus cm and include brief details on the following criteria. Such requests must be submitted to the Financial Advisor 
(on the address/telefax number provided below) by close of business on April 10; 1998, either by mail or fax: 


1. Experience in electric utility management in emerging markets; 

2. Experience in international power development; 

3. Involvement in die acquisition/operation of utilities requiring system upgrading and managerial restructuring; 

4. Financial standing including disclosure of networtiu and 

5. Details of ownership structure. 


Request for Preliminary Information should include the name and address of the company and/or consortium, the Hate and 
place of incorporation (as relevant), and contact details. Parties that wish lo receive pre liminar y information on KESC 
should immediately send details requested above to die Financial Advisor at: 


Union Bank of Switzerland 
8/F, Gloucester Tower 

The Landmark, 11 Pedder St Central, Hong Kong 

Jaznes Shaver 

Executive Director 

Lorenz Cbenaux-Repond 

Director 

Tfel: (852) 2846-8508 Fax: (852) 2846-8551 


UBS Securities (Pakistan) Limited 
Hrst Floor. Slate Life Building 1-A 
LL Chundrigar Road, Karachi, Pakistan 

Habib Yousuf . 

Head of Corporate Finance 
Anwar J. Belgaumi 
Senior Associate 

TfcL (9221) 242-0081 Fax: (9221) 241-8031 


The Government of Pakistan, in its sole discretion, reserves the right not to respond to any such request for preliminary or 
other information based on a review of the information provided by any interested party. 
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Differing views on 
Holocaust accord 


By WUBam HaO in Zorich and 
John Anthers bi New York 


votes to gain a 226 vote 
majority in parliament 
The threat of violence in 
Ukraine's Crimea region 
receded yesterday as protests 
by the Crimean Tatar population 
against regional elections 
proved to be peaceful. Last 
week, the Tatars, which account 
for more than 10 percent of the 
population of Crimea, 
threatened to blockade polling 
stations to protest their 
exclusion from the elections, on 
the basis that many of them 
have not received Ukrainian 
citizenship. Picture Reuters 


Art agreement by three 
Swiss banks last week to 
work towards an “honour- 
able and moral” settlement 
of the Issues raised by their 
controversial dealings with 
Nazi Germany during the 
second world war has been 
hailed as a “major break- 
through”. 

Banking observers regard 
it as a pragmatic response 
by Swiss banks to head off 
multibillion dollar class 
actions by Holocaust survi- 
vors which threaten to seri- 
ously disrupt their impor- 
tant US business. 

The big three Swiss banks 
- Credit Suisse, Union Bank 
of Switzerland and Swiss 
Bank Corporation - have 
been given three months to 
agree to a sizeable lump sum 
settlement of the US class 
actions by Holocaust survi- 
vors or face the renewed 
threat of sanctions on their 
important US business. 

However, conversations 
with both sides in the dis- 
pute indicate that there are 
widely differing views of 
what was agreed in New 
York and there is a good 
chance of several US states, 
including New York and Cal- 
ifornia, imposing sanctions 
on two of the world's top 10 
banks if substantial progress 
is not made in bridging the 
wide gap in expectations 
within the next 90 days. 

There was no formal com- 
munique from last Thurs- 
day's meeting of a monitor- 
ing committee of US state 
finance officials headed by 
Alan Hevesi New York city 
comptroller. Nevertheless, 
US o ffi cials attached consid- 


erable significance to a oner 
paragraph letter from the 
chief exec ut ive s of the three 
Swiss Nawfcc which commit- 
ted their institutions to week 
with the World Jewish Con- 
gress the «*i«s action 
lawyers towards a “global 
resolution” of Hatocanst-oa 
issues directly related to 
their banks. 

The agreement creates a 
centralised process ~ for 
reaching a settlement and 
the Hevesi committee will 
meet again on April 24 to 
review progress with the aim 
of having the harig of a ito»i 
within 60 to 90 days. It 

that tTya hanlflg will no 

longer face challenges from 
several directions. Instead, 
they can deal directly with 
the W3C. which is now effec- 
tively the trustee of any set- 
tlement. hi order to ensure 
that the settlement is 
enough to forestall any fur- 
ther legal action, it will also 
need approval from a US fed- 
eral co urt . 

Stuart Eizenstat, US 
under-secretary - of state, 
described toe agreement as 
an important indication of 
the good froth of the three 
Swiss banks to reach a “just, 
fair settlement”. Mr Hevesi 
said that it would involve 
“moral and material com- 
pensation” by the Swiss 
banks which have been 
accused of financing the 
Nazi war maohiwp and hin- 
dering efforts of Holocaust 
surv iv ors to reclaim assets. 

The big three banks have 
already spent an estimated 
8200m on trying to repair 
their image and they may 
have to pay between Slbn to 
$3bn in a global settlement, 
according to some estimates. 

The Swiss banks described 


the Hevesi ‘ meeting as an 
“important step in the direc- 
tion of an honourable and 
lust conclusion” of the dis- 
cussions regarding their 
wartime role. However, they 
stressed that the issues can 
onlybe answered within the 
context of the independent 
Cammfssian of Eminent Pier- 
sons, headed by Paul 
Vokdser, former nhaimum of 
the US Federal Reserve, 
which is chucking bank files 
for unclaimed dormant bank 
accounts of victims of Nazi 
persecution. 

The Swiss bank's insis- 
tence an the Volcker com- 
mittee bring the final arbiter 
of their record will not sat- 
isfy Jewish organisations 
who argue that in addition 
to returning unclaimed bank 
accounts of holocaust vic- 
tims, the banks most also be 
forced to pay some sort of 
reparations for aiding the 
Nazi war effort . 

The second big disagree- 
ment is on the scope of any 
global deal. Even if the three 
hanks settle in the US, this 
will not hrerilato them from 
similar legal threats in other 
jurisdictions, and nor does it 
prevent smaller Swiss banks, 
insurance companies and 
even industrial companies 
bring held to r ansom by far- 
ther US class actions. 

Meanwhile, the US author- 
ities have indicated : that 
they expect any global settle- 
ment to go weD beyond the 
big three banks and embrace , 
the activities of the Swiss 
National Bank, which han- 
dled most of the Nazi gold 
transactions, the question of 
looted art, and possibly the 
Swiss government j 
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Flawed Armenia poll 
puts US aid at risk 


By Sefioa wafiams in Yerevan 


Armenia’s reputation as a 
democratic country hangs in 
the balance as voters go to 
the polls today in the second 
round of presidential elec- 
tions that have been marred 
by irregularities since the 
campaign started three 
weeks ago. 

More than just the coun- 
try's democratic image is at 
stake in the run-off between 
a former Communist party 
apparatchik and the acting 
president of this former 
Soviet republic. 

Another contested election 
result could spell the end of 
hefty foreign azd contribu- 
tions that have kept the 
country afloat, ultimately 
destabilising an already sen- 
sitive region, say regional 
experts. 

“It's their last chance to 
get it right” said a western 

diplomat. “Another flawed 
election would be cata- 
strophic for Armenia and it 
would more than likely 
affect the amount of aid they 
get from the US,” the diplo- 
mat said. j 

Armenia has received aid ! 
from the US totalling $lbn 1 
since independence in 199L 
making the country the sec- 
ond largest recipient of US 
aid per capita after Israel. 

According to an Organisa- 
tion for Security and 
Co-operation in Europe 
observer mission statement 
after the first round of elec- 
tions two weeks ago, viola- 
tions - ranging from ballot 
box stuffing to the presence 
of unauthorised interior 
ministry personnel - were 
noted in some 15 per cent of 
polling stations. 

Although sazne steps were 
taken after the March 16 
vote, inducting the reduction 
of the number of mobile bal- 
lot boxes for the army and 
the removal of some election 


officials, a prosecutor inves- 
tigating one ballot box staff- 
ing incident in Yerevan was 
fired last week by the presi- 
dent’s office. 

Some opinion polls suggest 
that incumbent Robert 
Kocharian, the farmer leader 
of Nagorno-Karabakh, the 
region that fought a bitter 
six-year war with oil-rich 
Azerbaijan over control of 
the territory, is running 
neck and neck with his oppo- 
nent. But an independent 
poll, that western observers 
argue is more reliable, has 
very different results. The 
poll estimates that the far- 
mer Communist party boss, 
Karen Demirchian, is in the 
lead with 53 per cent of the 
vote, while acting president 
Mr Kocharian is trailing 


behind with around 36 per 
cent 

Many Armenians are scep- 
tical the elections will be 
any different from the 1996 
presidential elections and 
parliamentary elections a 
year earlier, tainted by accu- 
sations of vote-rigging and 
fraud. 

One Demirchian sup- 
porter, who was asked if he 
tho u ght the election would 
be free and fair, laughed and 
immediately replied: “No, 
but Pm stiH going to vote for 
Demirchian." 

After polling- booths close, 
a team of up to 150 interna- 
tional observers will pay .spe- 
cial attention to the count- 
ing procedure where many 
problems had occurred in 
previous elections. 


The Suhopess Commission 
will shortly unveil plans to 
accelerate the creation of 
pan-European risk capital 
markets along the lines of 
the US. 

•Hie Commission's propoe- 
als are being driven by. the 
imminen t launch ot eco- 
nomic and monetary union- 
Brussels believes that the 
f 6 n gh> currency win be a cat- 
alyst for consolidation 
among the 33 regulated 
stock markets in the Euro* 
pean Union. 

But officials are also draw- 
ing inspiration from the US, 
where venture capital has 
spawned dozens of small 
companies generating mil- 
lions of jobs - a critical con- 
cern in the EU, where mare 
than 18m people are out of 
work. 

. A paper to be discussed by 
the Commission this week 
identifies several “perni- 
cious” barriers to tire growth 
of pan-European risk capital 
which it argues are stifling 
job creation. Proposals 
tm»TnHp a review of EU and 
national laws covering ven- 
ture capital, national tax 
regimes, and the paucity of 
new high-technology compa- 
nies. It calls for action at EU 
and witiflwal leveL 

• New EU legislation cover- 
ing “closed end” funds 
which provide venture capi- 
tal. This would allow ven- 
ture capital funds to acquire 
critical mass by marketing 
their business in other mem- 
ber states. 

• A new “one passport” 
procedure for small and 
large companies which 
would mean that an offer 
document or prospectus 
a ppr o ved in one EU country 
would be valid in another. 

• Possible changes in the 
Investment Services direc- 
tive to limit the discretion of 
host-country supervisors. 
The Commission, suspects 
that local regulators are 
using business conduct rules 
to limit unnecessarily the. 
activities of companies trad- 
ing in securities. 

• The adoption erf pruden- 
tial rules which would allow 
pension funds to invest more 
easily in risk capital and 
increase the proportion of 
pan-European equity. 

• A review of accounting 
rules in the EU - with a 
long-term goal of- encourag- 
ing moves toward mmmnn 
rules covering issues such as 
deferred taxation and pen- 
sions liabilities. This would 
increase the appeal of Euro- 
pean equities for Interna- 
tional investors, the Com- 
mission believes. 

The Commission paper fol- 
lows a request from EU lead- 
ers at last December’s sum- 
mit In Luxembourg to report 
on the barriers to develop- 
ment of risk capital markets. 

EU finance ministers will 
discuss the paper next 
month in Luxembourg ahpafl 
of the EU summit in Cardiff 
in June. The British presi- 
dency of the EU is working 
cm similar proposals. 

The Commission paper 
says that developing risk 
capital in the EU is essential 
far creating new jobs in the 
EU. But it also lists other 
barriers such as the “exces- 
sive” punishment for failure 
in business; narrow-minded 
views about the benefits of 
stock options and other 
farms of equity participation 
far managers; and the lack 
of importance attached to 
corporate gova nanm 
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NEWS DIGEST 

IMF AND INDONESIA 


Accord on $3bn credit 
and rescheduling near 

g" ^* "** said they had agreed with the 

° n 111081 ifisues £itandin 9 in the way 
o.^f^^u tranCh8 .° f 531X1 ln sJan{ *- b y credits and that the 
Fund h j^ lven ^ Inmal 90 -ahead for a scheme to reschedule 
some SSObn m private foreign debt 

° ffQr ®9 n corporate debt is In fact very dtfftcutt.” 
said Glnan/ar Karlasasmfta, co-ordinating minister for the econ- 
omy. before talks with Hubert Neiss. IMF director for Asia-Pacific. 
Tafts on the other four areas are mostly concluded." he added, 
referring to monetary policy, banking reforms, budgetary ediust- 
m ents and structural reforms. "Only some details remain." IMF 
offlcfeis htnre not commented on much of the talks, but were cau- 
tiously positive over a government proposal for adapting a debt 
rescheduling method used in Mexico in 1983. Radius Prawiro. 
President Suharto's adviser on debts, said yesterday the Fund 
had already given its approval and was already discussing adap- 
tations for Indonesia. 

A llkety bone of contention is the level of risk assumed by the 
government In offering dollars to corporations at a set exchange 
rate. Bank of Tokyo Mitsubishi has suggested shifting that risk to 
multilateral and bilateral donors, which would set up a fund of at 
least SlObn. Sander Thoenes, Jakarta 

HONG KONG BILL 

Dispute over legal exemptions 

A political dispute Hared in Hong Kong yesterday over govern- 
ment plans to enact a bill that could provide legal exemptions for 
Chinese state bodies. The bill would preserve a legal practice that 
existed under British colonial rule by transferring the privilege of 
exemption to the Hong Kong government and Chinese state bod- 
ies. But pro-democracy torces in the territory claim it could 
undermine the "one country, two systems" formula which under- 
pinned last year's transfer of sovereignty and which promises 
Hong Kong a high degree of autonomy. 

Under the bin, yet to be passed by legislators, the term “the 
State" includes the Hong Kong government and representatives 
of China’s executive authorities in the territory. This means Chi- 
nese official bodies, including Xinhua, the official Chinese news 
agency, would be exempted from the laws that do not specify a 
binding affect on the Crown. John Ridding, Hong Kong 

PHILIPPINE ELECTION 

Court rejects Marcos appeal 

Former Philippine first lady Imelda Marcos said at the weekend 
that the Supreme Court had rejected her appeal against convic- 
tion for graft and that she was certain to go to jail. Speaking at a 
a campaign rally, she said: "I was told that it is certain that before 
or Immediately after the Holy Week (next month), I will be Jailed." 

Mrs Marcos is one of 11 people running for president in the 
May election. Under election laws, a final judgment of conviction 
against her would automatically disqualify her from running for 
president or for any public office. A five-jud9e panel of the 
Supreme Court in January upheld a 1993 trial court’s ruling sen- 
tencing Mrs Marcos to up to 12 years in jail. Mrs Marcos, in an 
appeal, said her case should be heard by the full bench and not 
merely by a court panel. Reuters, Manila 


ANDHRA PRADESH 

Industry minister resigns 

The Industry minister of the southern Indian state of Andhra Prad- 
esh yesterday resigned after hfs party supported a Hindu nation- 
alist-led coalition in the nation's parliament "In view of the fact 
that the Tetegu Desam party has cast its vote In favour of the 
communal Bharatiya Janata party-led government at the centre. I 
regretfully announce my resignation from the council of ministers 
of Andhra Pradesh," Bashiruddln Babu Khan said. 

The 12 TeJegu Desam lawmakers voted in favour of the BJP at 
the weekend, allowing it to win a vote of confidence in India's 
lower house of parliament, the Lok Sabha. Atal Behari Vajpayee, 
prime minister and BJP leader, yesterday hinted that more parties 
might be included in Ws 18-member coalition government. Mr 
Vajpayee thanked Chandra Babu Naidu. Tetegu Desam leader, for 
supporting the BJP and its allies in the confidence vote. 

Mr Khan said minorities and secular forces in the state of 
Andhra Pradesh had supported the Telegu Desam party for many 
years. “We feel shocked and betrayed, with the TOP casting its 
tot openly wfth the BJP." he said. Reuters, Hyderabad 


ASIA-PACIFIC 

INTERNATIONAL MONETARY FUND INTERNAL REPORT ON ASIAN TURMOIL SAYS ORGANISATION MUST DO MORE TO PREDICT POTENTIAL CRISES 


Role of surveillance and 
transparency underlined 


By Robert Chote, 

Economics Editor 

“Forewarned is forearmed”, 
the International Monetary 
Fund argues in its internal 
post-mortem on the run-up 
to the Asian financial crisis. 

The global economic 
watchdog concludes that it 
needs to do more to predict 
potential crises and to per- 
suade national authorities to 
take corrective measures. 

“Of course, some crises 
will continue to occur, and 
there should be no implica- 
tion that by simply strength- 
ening surveillance proce- 
dures the Fund could 
prevent all future crises," 
the report argues. “And 
Fund surveillance risks 
being ineffective unless 
members are willing to give 
full consideration to the 
views expressed by the Inter- 
national community through 
the Fund." 

The report identifies five 
preliminary lessons for crisis 
prevention: 

□ Collaboration and the pro- 
vision of timely and trans- 
parent information by the 
authorities. Over the last 
two ' years the Fund has 
encouraged countries to pro- 
vide more information to 
itself and the public. This 
should be extended to infor- 
mation on the short-term 
assets ar>d liabilities of the 
government and private sec- 
tors, as well as financial sec- 
tor data. 

The Fund should make it 
clear to members hi annual 
“Article Four” consultations 
that they have a responsibil- 
ity to provide information it 
needs for surveillance. Hus 
includes high frequency data 
on the true state of foreign 
exchange reserves. “At a 
minimum , any shortfall in 
this regard should be clearly 
noted, possibly publicly," the 
Fund argues. But it accepts 
that compiling timely and 
accurate data on short-term 
external debt is a daunting 
task. 

The Fund should also 
make more use of third- 
party data and report sys- 
tematically on market par- 
ticipants' views. The scope 
of the IMF’s data dissemina- 
tion standards should be 
extended and. to protect 
their integrity, subscribers' 
practices should be moni- 
tored and “instances of non- 
observance bandied firmly 
and expeditiously”. 

□ The focus of surveillance 
needs to extend further and 
more deeply beyond 
short-term macroeconomic 
issues. Developments in the 
banking sector, including 
the impact of over-extended 
property lending, the 
build-up of oil-balance sheet 
liabilities and reliance on 
short term foreign currency 
borrowing made the Asian 
economies very vulnerable. 
“Effective surveillance will 


require closer examination 
of the functioning of the 
financial sector, at a much 
more detailed level than was 
previously required. The 
Fund will need to strengthen 
staff expertise, with implica- 
tions for recruitment and 
internal tr aining " 

The experience of coun- 
tries with capital controls 
that insulated them from 
market turbulence should be 
examined closely. The devel- 
opment and stability of 


The Fund's assessment of 
conditions In financial mar- 
kets and the world economy 
should therefore be inte- 
grated better into Its bilat- 
eral dialogues with member 
governments. This could be 
done "by improving the 
extent to which the available 
expertise on capital market 
issues is disseminated 
within the Fund, which 
would both attune the staff 
and the board more to finan- 
cial market developments 


‘The tension between the role of the 
Fund as confidential adviser to 
members and as an international 
watchdog requires striking a fine 
balance,’ the internal report argues 
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A FINANCIAL ADVISER FOR 


private sector 

PARTICIPATION CONCESSIONING 

out or AIRPORTS 


The Government of PakisJan intends to mvoJvr Private Sector in the cperariocs. management 

artoirantenanre of xupara by aureewiniiwxsoirf4firfs*ife./aciS(fe»aiibe airports nm by «he 

Ci«il Aviation Authority (CAA). A Financial Adviser is Ui be appointed id assist the 
Government of Pakistan at this process. The financial Adviser will be responsible for all 
activities leading » the ooooessioang of airports and transfer of ibeir managarwU control to 

the private party. The re^wisitufines of financial Adviser wifl. iwer ato. inctide fa t ddailal 

due anj gmre review of present operations l physical, financial, technic al, legal, i n s titutional 
etc i, fb) advice on the structure of private sector partkipation/Kiricessiori, let legal and 
contractual a rrangements and tbe regulatory framework, id) preparation and imptemenarion 
of the maAaing plan, and fe) die conduct of die bidding process. 

Civil Aviation retiviiies in Ifekisun are regulated by CAA. an independent body, which was 
established ureter Pakistan Civil Aviation Authority Ordinance. 1982. There are 3 7 op erating 
airports in Pakistan, including 7 interaaticnal airports. Out of ttasc ail pons, 1 9 airports ore 
exclusively nm by ihe CAA. At present total passenger and cargo traffic in Pakistan » over 
14 miflkm and 230.000 marie ton respectively. CAA is a profit making concern and n 
generated Rs. 441 milliQn profit during the year IW. 

g-i » , iiiilmu of Interest (EOI1 is invited from consortnim comprising investment banks, 
aviation specialists, business houses and groups offering financial advisory services and 
established credentials in gittular activities. The EOl sho uld inctod c a brief la ofik 
of the applicani and a bonk <Wt in favour of "PnyfiBSftfafHl f flH i lli S Mik fiffycrn DKitf 
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PnvaisarkM Guranresicu at the folfcwrins address latest by l-VWfwii5(PS77aiA|irfl26.19» 
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domestic capital markets 
and the regulatory regime 
should be taken into account 
when assessing a country ’s 
vulnerability and advising 
on capital account liberalisa- 
tion. 

Tbe composition and 
maturity structure of 
external debt should 
be monitored more closely. 

□ Surveillance over emerg- 
ing market economies 
should pay more attention to 
policy interdependence and 
risks of contagion. Some 
countries mitigated the con- 
tagion effects of tbe Asian 
crisis by taking precaution- 
ary action, so a country's 
vulnerability to potential 
shocks should be assessed 
carefully. 


and risks and encourage 
much-needed human capital 
development”. 

□ The crucial role of credi- 
bility and tbe restoration of 
market confidence in the 
Asian crisis underlines tbe 
importance of transparency. 
It is difficult to restore confi- 
dence “where markets 
doubted the coverage and 
candour of information pro- 
vided by the authorities”. 
Many countries now allow 
the IMF to publish Press 
Information Notices detail- 
ing the outcome of their 
Article Four discussions, but 
most emerging market econ- 
omies remain reluctant. 

Whether the Fund should 
reveal its concerns about a 
country's policies against its 


wishes is more problematic. 
This could impede tbe IMF's 
dialogue with a country, 
make it more difficult to cal- 
ibrate its warnings and 
make unwelcome messages 
less easy to convey. “The 
tension between the role of 
the Fund as a confidential 
adviser to members and as 
an international watchdog, 
with the broader interests of 
tbe international community 
(including private markets) 
in mind, requires striking a 
fine balance,” the report 
argues. 

“It seems unlikely the 
Fund would be more effec- 
tive in obtaining confidential 
Info r ma tion and persuading 
the authorities to respond to 
its advice if it made that 
information and its assess- 
ment public.” 

The Fund should promote 
transparent practices in 
member countries. Tbe Fund 
-will help its members 
achieve greater fiscal trans- 
parency through surveil- 
lance, technical assistance 
and programme design. “It 
will be equally important to 
encourage more transparent 
practices in tbe private sec- 
tor. including by banks and 
corporations, which will 
strengthen corporate gover- 
nance.” 

□ The effectiveness of fund 
advice benefits from support- 
ive peer pressure. Conclu- 
sions of Fund surveillance 
should be bolstered through 
other channels. Regular staff 
input into a regional surveil- 
lance mechanism could 
strengthen regional peer 
pressure for the implementa- 
tion of good policies. 


The WFs beftmMbe-scaoes dialogue with Thailand 
1893: IMF moms ol risk at wetfteaKng In annual ‘Article four” amadtofion 
.ra authorities. 

IBBfcArtJctatoiSscussiorauipBllBWwnxjnBtarifiic^astexlaidlBbour- 

marksts snow stain. Copaad inflows prompt MF staff to abandon support to mbt 
peg and urge 'jpaa tar axetangs rate fleadtN&y’’- But MF ftoaoJ {ttdnt on mute o# 
fixed exchange rale. . 

1985: Article Four coneultafinr urges tighter fiscal pofey. Sg curort arcoutf 
deficits seen as symptom of overheating. Brando! sector judged TieaBqr". Thais 
nfejcfent to raise Merest rates and see Debt WJpraSala. wto chiming BBte acope 
to tighten fiscal pofcy. 

Hath 1996: Article Few stafl rataaon argues Hot baht should be aUowed to 
appreciate and efis for SscaJ policy tightening ofl -2 per cent d SOP- Staff * 
egress concwn about rapid credit growth and short-tom capfiH! Wtase 
encan^ad by Ban»ak international Banking Facflily. But fftancial system sta 
gaff! as fimiininEntHny MaMiy fififfllcn contaW no experts on pnrlentM Lankly 
supfinristaa and is not provided wftfrtietafled prudential da a. 

July 1906: Br rite fin® IMF board decusees ArtJdo Poor remit ^nnomy dearly 

ekwInB. Board now ttnaiiyta favour flt.UttqppncH^liufMMaivvri^ 

lor meaum-tann fiscal fitfT«nlng,«fctiel CaodesuB, «= manastng jftectar, 
irqbs exchange rate fltodbfflty ln«Br »on»f finance mWstsr. Ha reanmundt 
fiscal ti^tenkig to reduce cumrtagoount defies, hut cmcedes it Isa "good" , 
deft* ftfcer by imsstaeiilfc roanacn d fbancta seder. 

AutsmnlSKarJtilctewl^ThaiaiflhoiWesWysity as bdit laces ffeoiaftiB 
attacks. Sufi confines to ube standonnifirtrf™itar peg. ewn though flra ragd . 


Bflcembar W^fitGandes^s vfsflsThafl»Hl. Stiff Mvrte' short financial sector 

now'acwte.TlswwOTlhalcapOalW!liteareenccRMaglng«B?nH»tw* : 'B«fing«.': .» 
axlltialftBtwteara exposed to aawcongBnws vvhBft are tafemwawr^ilo^ 
to feirigeqaayaai property prices. C. ./- ■ .* 

ignore 198*. CotidBasiB wrftes to finance abbtor. Uges Bwfcpart pacKtffi 
tighter monetary poficy to defend baU, floMar flacai pofiey.to wAre current 


assistance otTaiaf tor finaodS sector re/orm Camdsssus sayshe wodd nc* novf 
recomnend munafiate abandonment of ratency peg a long as s«Bt measures 
calm maliri fears. .. . j.- 

Fetinuuy 1897: IMF staff arei itienaoenwa irge action on achange rate again 
when i{ becomes dear tfrat dectetie action not forthcoming. 

Uadi 1987: Camdessus teiis Thais to move orfacct&oge at Apac meeting In 
Phuket. Artlrfe Four mfesinn. wfcfch now actades financial experts, warns of 
unminenl talking ertets and concludes IhHl finanrid system “dangerously weak 
artoln nsedofftr-raBCWngrtotorm*. Stfrpoposoup-lrortdevaltiallon atm, 
moving to nUe ftoctoaUon beard against a hasket at other currencies. Scale 
tnte nre nton to a^port batt sfiti mknovwi to staff. Faar tta Article Four report . 
mb teak prompto preparation of highly uusual cortkfertM assessment far Branca 
mkfister and cenesJ bank governor. 

ApriVMay 1997: Thai authortoee mast Camdessus and Senley Fetter, fire MFs 
first deputy managing Authorities pressed for mors HurawBon on sized 

remaining foreign exeta^e reserves and better financial sector (tala. 

Jon 1BBT: Authorities tsa staff toaf devahation "unecessay aid WtatHnary", 
but accept case far greeter fledMIty ki tonger term. Moot WF hoard members 
back greater exchange mb ffexMlty and urge earty action to cored weakness of 
InstMlcns. Board urges Thefe to Improve date provtstoo and to give ftmd _ 
more irdonnatioo on state of reserves. 

Ally 2 1987: Thafiand floats tha baht 
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8:04 p.m. Off the coast of Jakarta. 

Your geologists just confirmed a possible drilling site. 
Could it be worth billions? Or is il a false alarm? The onlv 
wav to be sure: get the reservoir data hack to Houston 
for expert interpretation. But will the transfer be fast 
enough.? Will it be secure? Of course. Your IP-based 
intranet was built by EOUANT. Thai means you’re able 
to respond instantly to new opportunities. It means 
seamless connections with employees and markets at 
the most remote earners of the earth. And it's aii 
because we own and operate the largest private network 
in the world. With 225 countries and territories well 
within our reach, we can give you a global advantage, 
too. For data, voice, video, internet and intranet, 
EQUANT has your world covered. 


www.equant.com 




Architect ol Your World CommunicJI 
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White House 
hits back at 
sex claims 
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By Broce dark in Washington 

The White House counter- 
attacked yesterday after law- 
yers for Paula Jones, the 
Arkansas woman who 
alleges sexual harassment 
by Bill Clinton, accused the 
president of withholding key 
documents and suggested, 
apparently without direct 
evidence, that he had once 
committed rape. 

Robert Bennett, a lawyer 
for Mr Clinton, said the 
Jones camp was resorting to 
acts of “desperation by reck- 
less and irresponsible law- 
yers who know they have a 
weak case" and had given 
their client bad advice. 

The allegation of rape was 
contained in court papers 
submitted by attorneys for 
Ms Jones to the court in 
Little Rock, Arkansas which 
is due to consider her 
harassment lawsuit on May 
27. 

Mr Bennett said the Jones 
team had recycled the rape 
allegation, involving an 
Ar kans as nurse who has not 
been publicly named, in full 
knowledge that the alleged 
victim had rejected the story 
under oath. 

“They know that [the 
woman] tinder oath has 
denied these allegations,” 
said Mr Bennett. 

He said his adversaries 
were using “financial sup- 
port from the Clinton-hat- 
ers” as they searched for 
ways to Influence potential 
jurors and humiliate the 
president 

Papers submitted by the 
Jones team included a 1992 
letter from Phillip David 
Yoakum, an acquaintance of 
the alleged rape victim, in 
which he apparently 

reminds her that she had 
once told him of being sexu- 
ally assaulted by Mr Clinton. 

In his letter, Mr Yoakum is 
reported to have chided the 
woman for changing her 
story about the incident 
which had allegedly 

occurred in 1978 during a 
conference of the Arkansas 
State Nursing Home 


Association in Little Rock. 

Rahm Emanuel, a presi- 
dential adviser, said yester- 
day it was “outrageous" that 
the Jones team had made 
use of this allegation when it 
had seen a sworn statement 
by the alleged victim which 
denied the charge. 

While the rape allegation 
seemed hard to sustain, the 
presidential side faced a less 
sensational but perhaps 
trickier challenge in the 
form of accusations that Mr 
Clinton covered up docu- 
ments relevant to the Jones 
case. 

The documents in ques- 
tion were letters from Kath- 
leen Willey, a former White 
House volunteer who has 
alleged that Mr Clinton 
groped and fondled her. 
against her will, near the 
Oval Office in October 1993. 

The White House has tried 
to counter Ms Willey's alle- 
gations by releasing corre- 
spondence between her and 
the president which indi- 
cated that they remained on 
good terms - and she 
described herself as his 
“number one fan” - well 
after the alleged October 
1993 incident. 

But as the Jones team 
asserted over the weekend, 
presidential lawyers had ini- 
tially denied the existence of 
any such documents - and 
produced them only when it 
was tactically advantageous 
to do so. 

When the White House 
was formally asked, two 
months ago, to “produce all 
documents concerning Kath- 
leen Willey” the official 
response had been that 
“President Clinton has no 
documents responsive to this 
request". 

While Mr Clinton declined 
to comment on these matters 
to newsmen accompanying 
him on his African tour, his 
adviser Mr Emanuel in 
Washington claimed that the 
Jones camp was “trying to 
camouflage the failure" of its 
case by searching for new 
material, however ill- 
founded. 
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By James Wusor 
to Panama Ctty 


An attempt is made to rescue a cargo of fresh fish from a truck that got stuck trying to cross a section of the Pan American highway 
destroyed by floods caused by the El Nino weather phenomenon near TrupUo, 500 km north of the Peruvian capita] of lima Picture AP 
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Venezuela may 
create post of 
prime minis ter 
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■ The euro is on its way. On the first weekend 
fn May 1998, the member states of the Euro- 
pean Monetary Union (EMU) will be deter- 
mined and the European Central 
Bank established in Frankfurt. 

Germany’s prominence as a fi- 
nancial center is thus destined 
to further increase. ■ From its 


THE WIR PRINZ1P 


regions, it offers local expertise in a global 
context ■ Here too, DG BANK operates by 
a principle that makes every customer a part- 
ner in a singular way. We call 
it the WIR PRINZIP, to which 
DG BANK and its staff are 
wholeheartedly committed. It is 
rooted in the classic tradition of 


By Raymond CoBtt la Caracas 

Venezuela's political parties 
are attempting to improve 
their bleak prospects 
through constitutional 
r efui ms. including a contro- 
versial proposal to create the 
post of prime minister. 

When the idea was first 
mooted several years ago, 
the objective was to create a 
type of “superminister", who 
would take over some of the 
routine tasks of the presi- 
dent. Now, the traditional 
parties, which are still with- 
out any promising candi- 
dates of their own for 
December's presidential elec- 
tions, have re-launched the 
proposal with an eye to 
weakening the powers of the 
presidency. 

“They are seeking to tie 
the hands of the next presi- 
dent,” said Friedrich Welsch. 
head of political studies at 
the Simon Bolivar Univer- 
sity in Caracas. 

The social Christian party, 
Copei, is expected to back a 
non-party candidate - Irene 
Saez, former beauty queen 
and mayor of a Caracas bor- 
ough. However, it hopes to 
vest the real power of gov- 
ernment in a prime minister 
of its choice to be appointed 
by the president 


The social democratic 
party. AD, also without a 
popular candidate, favours a 
prime minister chosen by 
parliament where it cur- 
rently has the largest fac- 
tion. 

Critics say a prime minis- 
ter backed by the legislature 
could lead to repeated 
clashes with the executive in 
a country accustomed to 
strong presidential leader- 
ship. “It could fracture the 
distribution of power and 
elevate the level of confron- 
tation.’' said Angel Alvarez, 
professor of politics at the 
Central University in Car- 
acas. “Raising the power of 
Congress could provoke cri- 
ses of govemabihty,” espe- 
cially because the future 
president is unlikely to have 
a clear majority In congress. 

Another constitutional 
refo r m proposed by the lead- 
ing parties - a second elec- 
toral round for all public 
offices - is also apparently 
based on shortterm electoral 
interests: Publicly, its pro- 
moters say run-off elections 
would strengthen the man- 
date of elected officials. 

Since 1979 no two con- 
secutive elections In Vene- 
zuela have taken place' 
within the same legislative 
framework. 
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Frankfurt headquarters, DG BANK is ideally the cooperative system (inking equal business 
positioned to help business gain a dear- partners. And it has a great future. Because 
sighted view of the complex Euromarket And it exemplifies the central idee of partnership; 
with a presence In the world's major economic mutual cooperation leads to mutual success. 

Head Office: DG BANK. EJ &-80Z88 Frankfurt am Main, Germany. Offices In: Amsterdam. Atlanta, Bangkok. Beijing, 
Budapest, Cayman islands, Hong Kong, Jakarta, Johannesburg, London, Luxembourg. Madrid, Mexico City. 
Milan, Moscow. Mumbai (Bombay}. New York, Parte, Prague, S&o Paulo, Seoul. Shanghai, Tokyo. Warsaw. Zurich. 
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dent, has renominated Herv£ 
Denis, an economist and 
part-time actor, far the post 
of prime minister. The presi- 
dent rfahrut the prospect for 
Mr Denis's appointment 
have improved since MPs 
rejected him when first nom- 
inated in November. 


based on making use of con- 
gressional elections sched- 
uled for November, and has 
increased the likelihood that 
Mr Denis’s appointment"wfii 
be ratified. 

Disputes ove- the adminis- 
tration of congressional and 
municipal elections n 
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one third of the 
rigged to favour 
unily, a faction 


g«s 




ggg wmz 






vy «r Ana tide, 
which won two seats and 
was expected to win six 
more in runoff voting. 

A likely compromise 
between the factions 
involves ignoring the April 
elections. Elections due in 
November would be for two 


— —j .-^uusu as his 
vehicle for contesting the 
election in 2000. 

Several senior US officials, 
including Madeleine 
Albright, the secretary of 
state, have visited Haiti 
recently in unsuccessful tods 
to hroker a solution to the 
crisis. 



Ljf’m 






FINANCIAL TIMES MONDAY MARCH 30 1998 


INTERNATIONAL 


IKS PRESIDENT’S TOUR WASHINGTON SUMMIT PLANNED FOR LEADERS OF 'REFORMING ECONOMIES’ 

Clinton seeks to step up Africa investment 

j mit nmnosal for similar re 



By Victor MaBet 
in Johannesburg 

President Bill Clinton 
announced further measures 
at the weekend to increase 
US investment and aid for 
Africa. However, his six- 
nation tour of the continent 
has so far been unable to 
produce any big new private 
investment deals and he 
remains locked In a dispute 
with South Africa over pro- 
posed US trade legislation. 

Mr Clinton, who arrived in 
Botswana yesterday on the 
penultimate leg of his trip, 
told US and South African 
business executives in 
Johannesburg at the week- 
end that he would convene a 
Washington s ummi t of the 
leaders of Africa's "reform- 
ing economies" and that this 
would be followed by regular 
meetings of finance and 


Gingrich chides president on Mandela’s foreign policy rebuke 


Newt Gingrich, speaker of the 
US House of Representatives, 
said over the weekend that 
President BU Clinton should 
have argued back when 
President Nelson Mandela 
lectured him on foreign policy, 
writes Bruce Clark In 
Washington. 

At a ratty in Ms home state 
of Georgia, when he also 
announced his candidacy for 
re-election as speaker. 


Mr Gingrich accused the 
US president of being too 
passive In the face of re- 
bukes from the South African 
leader. 

*4 feel pa ssi onately about 
explaining to the world our 
positions," Mr Gingrich said. 
"If we cant make our ease to 
the world, Iww can the world 
learn?" 

President Mandela, using 
his moral authority as the 


leader of the anti- aparth eid 
struggle, gave Mr Cfinton a 
public lecture on Friday on 
the need to Improve relations 
with “pariah states" such as 
Cuba and Libya. 

Mr Gingrich said that 
instead of US pofcy changing, 

South Africa should loin the 

US in its blockades of Cuba 
and Libya - at least urtB 
those countries alter their 
behaviour. 


economics ministers. 

He said he wanted to make 
sure his African tour was 
followed up and was not 
merely “a one-shot event”. 

According to White House 
officials, the summit is to be 
held within three years. 
Meanwhile, William Daley. 


US commerce secretary, is to 
lead a trade delegation to 
Africa later this year. 

Mr Clinton urged Ameri- 
can investors to put more 
money into sub-Saharan 
Africa, noting that US trade 
with the region was 20 per 
cent bigger than with the 


countries of the former 
Soviet Union. “1 hope they 
are listening back home. The 
average annual return on 
investment in Africa is 30 
per cent," he said. “That's a 
good deal, folks.” 

Although Mr Clinton and 
his wife Hillary were accom- 


panied by commerce officials 
and members of the business 
community, there has been 
little news of new contracts. 
Mr Clinton did say last 
week, however, that the US 
Defence Department would 
buy specialised South Afri- 
can vehicles for removing 
l andmine s. 

Another problem for the 
US administration has been 
vigorous South African 
opposition to the proposed 
Africa Growth and Opportu- 
nity Act now before the US 
Congress. It provides for 
improved access to US mar- 
kets for countries considered 
by Washington to be moving 
towards democracy and eco- 
nomic reform. South African 
leaders object to such condi- 
tions - although their own 
country meets the criteria - 
and are likely to have reser- 
vations on Mr Clinton’s sum- 


mit proposal for similar rea- 
sons. 

Mr Clinton also had to 
fend off suggestions that the 
US was abandoning aid to 
Africa in favour of trade. He 
said he was asking Congress 
to add 930m to the $700m in 
aid allocated for sub-Saharan 
Africa this year and was 
working to increase the 
annual level of US aid to the 
record S83Qm of 1092. 

“Trade cannot replace aid 
when there is still so much 
poverty, Hooding, encroach- 
ing deserts, drought, vio- 
lence, threatened food sup- 
plies, malaria. Aids and 
other diseases," he said. “A 
new partnership in trade 
and investment should not 
come at the expense of devel- 
opment assistance when it is 
so plainly still needed.” 


NEWS DIGEST 


UN AND IRAQ 

Site inspections going 
well, say diplomats 

The first United Nations visits to 

«utas" have shown that both sides want to pass the “Ogest iBsi 

terday. They said Iraqi officiate and Inspectors aW« 
awugh In recent days to prevent differences during the Inspec- 
tions from escalating into conflict , . 

Most problems were resolved after brief dlscusskjns^say plo- 
mats whounder the terms of the February ac ^T|f t c ^ 
pany the UN Special Commtestan (Unscom) inspector® 
presidential sites. Diplomats say many of the problems have^ 
hinged on definitions of the precise boundaries of the pre**®* 
sites, which were mapped out hastily by UN surveyors at the 
height of the crisis last month. _ 

Unscom Inspectors who have been 
of Iraq's weapons of mass destruction had beenbarr^ from 
entering the eight presidential sites where they thought Iraq could 
have concealed material related to banned weapons pro- 
grammes. Reuters, Baghdad 


Editorial Comment, Page 13 


MIDEAST MISSION ROSS EXPECTED TO SEEK MUBARAK'S HELP IN P ERSUAD I NG A RA FAT TO ACCEPT US COMPROMIS E PROPOSALS _ 

Israel drags feet on West Bank handover 

— -- n , nvn.- r- Froarinin Rent 


By Avi Mach Its in Jerusalem 

D ennis Ross, US Middle East 
peace envoy, has made Little 
headway during his mission 
to the region, ahead of a 
third round of talks sched- 
uled last night with Israeli 
and Palestinian leaders. 

Mr Ross is due to travel to 
Cairo today to meet Mr 
Hosni Mubarak, the Egyp- 
tian president. He is expec- 
ted to ask the Egyptian 
leader to persuade Yassir 
Arafat, president of the 
Palestinian Authority, to 
accept US compromise pro- 
posals. 

But so far. there is no indi- 
cation that Israel will sign 
up to compromise proposals 
on the table. 

According to a US pro- 
posal under discussion, 
Israel would hand over 13.1 
per cent of the occupied 
West Bank to the Palestin- 
ians as part of a second, long 
overdue troop withdrawal. 
Palestinians expect a bigger 
pullback. 

Israel last week offered a 
pullback from less than 13.1 
per cent of the land, but in 
such a way that Palestinian 



Dennis Floss (left) meeting Yassr Arafat in RamaBah over the weekend PfctureAP 

cantons could be linked terday told his cabinet that issue of b°w ® ueb land 

.. in the first two rounds of Israel would withdraw from. 

Benjamin Netanyahu, talks with Mr Ross there had Mr Netanyahu and Mr Ross 

ISer ye^ been “no discussion" on the were expected to discuss the 


issue at last night’s 
meeting. 

Israel’s cabinet also said it 
demanded a “clear connec- 
tion between the stages of 
implementation of a further 
redeployment and the stages 
of implementation of Pales- 
tinian commitments". 

This condition bolstered 
Palestinian concerns that 
Israel might rtaim Palestin- 
ians were not implementing 
their side of any fliture 
agreement and use this as 
an excuse not to hand over 
land. 

Meanwhile, in Gaza, Mr 
Arafat did not rule out 
accepting an Israeli with- 
drawal from 10 per cent of 
the West Bank, saying 
"this is still under 
discussion”. 

Mr Arafat also welcomed a 
US proposal for a peace sum- 
mit in Washington with Mr 
Netanyahu to be attended by 
world leaders. 

■ Pal estinian activists yes- 
terday accused the Pal- 
estinian Authority of human 
rights violations, including 
the deaths under torture 
of two detainees, arbitrary 
arrests and restrictions on 


press freedom. Renters 
adds from Jerusalem. 

LAW - the Palestinian 
Society for the Protection of 
Human Rights and the Envi- 
ronment - also criticised 
Israel in its annual report on 
the West Bank and Gaza, 
saying Israeli security forces 
tortured detainees and used 
force against civilians that 
led to the deaths of 20 Pales- 
tinians. including five chil- 
dren 

The report was released 
less than a month after Pal- 
estinian Authority police 
detained two of the group’s 
members for more than 10 
hours far questioning about 
articles in a LAW newsletter 
an rights violations. 

Khader Sbqairat, director 
of LAW, said there was some 
improvement in the Palestin- 
ian Authority’s rights record 
but violations continued. 

He blamed some of than, 
j pr-inriing alleged arbitrary 
arrests, “wide-scale deten- 
tions" and the closure of 17 
Islamic charity organisation, 
on pressure from Israel and 
the US on the Palestinian 
Authority to crack down on 
Moslem militants. 


EUROPEAN MONETARY UNION 


Bavarian PM signals support 

Bavaria’s regional government would support theintro^ctor of 

the European single currency next year. 

state’s influential prone minister said. The stale 

by Mr Stoiber who has been one of the fiercest cnt ^ 9 . 

euro, dropped its resistance to the single currency at a special 

cabinet meeting at the weekend. 

The move follows publication on Friday at a re P° r ^. by , 
Bundesbank highlighting "serious onrauntno; 

paredness for monetary union. The German cwrtfo t«nkn»rer 
theless supported as “justifiable- Introduction of the angte cm 
rency next year. Mr Stoiber said the Ba ^l 
with the Bundesbank's Judgment His support for foe stifle cur 
rency may now ease friction expected in foe parliamentary 

^Gwr^MFfare due to begin discussion of the convergence 
reports on Thursday. Graham Bowley, Frankfort 
Economics Notebook, Page 12 

BULGARIAN NUCLEAR PO WER 

$300m modernisation plan 

Bulgaria has announced e S300m modernisation plan for two 
nuclear power units at the Kozloduhy plant, but has backed down 
on a pledge to shut down two older units by the end of the year. 
Ivan Shllyashki, chairman of the state energy commrttee, said that 
an international consortium led by Germany's Siemens group 
would prepare a modernisation plan for units 5 and 6 at Kozto- 
duhy near the Danube river. The consortium also includes 
Framatome of France and Russian companies. 

Westing house of the US will provide equipment for foe mod- 
ernisation. Mr Shllyashki said the companies would provide finan- 
cing through commercial loans, which would be guaranteed by 
foe Bulgarian government- Bulgaria agreed to shut down units 1 
and 2 by the end of 1998 under the terms of an Ecu24m ($26m) 
loan from the European Bank for Reconstruction and Develop- 
ment for rehabifitating the four older units. However, Mr SW- 
lyashky said the four units would “have to remain in service until 
2004 or 2005, when the modernisation of units 5 and 6 is due to 
be completed"- Theodor Troev, Sofia and Kerin Hope, Athens 



ing and saving money is a first step. Turning your 
g -arivire can you trust ? AXA is a work* leader In -insurance and 
-^L - ndir management, we have the investment 
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MILLENNIUM COMPUTER PROBLEM GOVERNMENT TARGETS SMALLER BUSINESSES WITH THE AIM OF HELPING TO TRAIN 20,000 S TAFF 

Blair to launch $167m ‘bomb’ rescue 


By George Parker 
and James Mackintosh 
in London 

Tony Blair, the prime 
minister, will today 
announce almost £200m 
<$i67m) of extra government 
cash to tackle the millen- 
nium computer bomb, amid 
concern that thousands of 
businesses are leaving it too 
late to tackle the problem. 

The bulk of the cash will 
be earmarked to help small 
and medium-sized companies 
train 20.000 staff to act as 
“bomb busters”, capable of 


identifying and resolving 
problems. 

But Mr Blair will also 
announce extra cash to raise 
awareness of the problem, as 
well as promising money to 
help developing countries 
reprogramme their comput- 
ers. His personal involve- 
ment reflects a growing fear 
among ministers that 
Britain could face months of 
computer mayhem in 2000. 
at a time when they are try- 
ing to promote the UK as a 
high-tech nation of the 
future. 

Speaking at a London con- 


ference on the problem. Mr 
Blair will say" “We are work- 
ing flat out to ensure the 
millennium is a cause for 
celebration, not concern." 

The millennium bomb will 
affect many computers and 
electronic devices, which 
may not read 2000 as a valid 
date, interpreting it as 1900. 
They may corrupt data, 
crash programmes or fail to 
operate at all. 

Mr Blair will tell the con- 
ference. organised by Mid- 
land Bank and Action 2000. 
the official campaign body, 
that although most busi- 


nesses rwognis* i lie prob- 
lem. one Quarter of compa- 
nies have vet to take any 
action. 

However. Rohm Guermer. 
executive director uf Task- 
force 2000. the predecessor of 
Action 2000. said the govern- 
ment was missi in: the point 
by throwing more money at 
the problem. 

“It is not that itv.-re is any- 
thing wrong with aJl this 

money, it is ju«i irrelevant. 
We believe this is now a 
national emergency he 
said. "What u-' need is 
greater levels of transpar- 


ency and accountability 
[from utilities, the financial 
sector and government], 
which would be far more 
effective than just money." 

Other countries have 
taken radical steps to force 
companies to deal with the 
issue. The Australian Stock 
Exchange, for example, has 
told all 1.200 listed compa- 
nies to reveal plans to deal 
with the millennium bomb 
by June 30 or face suspen- 
sion of their shares. 

The £97m government 
package includes £70m for 
the training of 20,000 addi- 


tional “bomb busters", under 
which companies can receive 
El.300 per trainee. The bud- 
get of Action 2000. which 
campaigns to raise aware- 
ness of the issue- and advise 
companies, will be increased 
from £im to £1 7m. 

John Prescott, the deputy 
prime minister, will be 
charged with ensuring that 
all local authorities set up 
“bug taskforces". 

Meanwhile the UK will 
also give ElOm to the World 
Bank to mount an interna- 
tional project to help devel- 
oping countries. 


Winners and losers in a 
three-speed economy 

Richard Adams and Juliette Jowit look at 'hotspots' in the 
financial services sector and the contrast with manufacturing 


T he UK economy has 
recently seemed to be 
moving at two different 
speeds: rapidly growing ser- 
vices outpacing sluggish 
manufacturing. 

But a look at the real econ- 
omy shows it moving at not 
two speeds but three. The 
lion's share of growth has 
come from hotspots in the 
service sector. Away from 
the pacesetters, the rest of 
the sector is -travelling at a 
slower rate - but still ahead 
of manufacturing. 

Among the fastest in the 
fast lane b as been the infor- 
mation technology industry, 
where competition for 
skilled staff has become 
intense. In Birmingham, the 
UK’s second largest city, one 
recruitment agency reports 
that it cannot find computer 
programmers for less than 
£80 ($133.60) an hour. 

Pertemps. a national 
recruitment agency based in 
the English Midlands, is 
spending more than £jm on 
IT recruitment this year. But 
the company stfil cannot fill 
4.500 vacancies for jobs pay- 


ing up to £1.000 a day. 

“It is literally 10 jobs regis- 
tered each day for every' one 
person registering to work,” 
said Tim Watts, Pertemps’ 
chief executive. 

The shortage is driven by 
demand for programmers 
using new generation infor- 
mation systems, and for 
those who can help tackle 
the “millennium bomb”. 

Demand for IT staff is 
strongest from the business 
and financial services sector, 
the fastest growing part of 
the UK economy. 

Business and financial ser- 
vices includes insurance 
companies, banks and real 
estate, and makes up about 
20 per cent of UK output Its 
growth is higher than the 
boom days of the late-lS80s. 

In contrast, the UK’s man- 
ufacturing sector is slightly 
larger at 23 per cent, but has 
been hardest hit by the 
strength of sterling and 
higher interest rates. Yet the 
rapid growth in services has 
led to the Bank of England 
raising rates to stop the 
economy overheating. 


Robert Barrie, UK econo- 
mist at Credit Suisse-First 
Boston bank in London, has 
estimated that growth in 80 
per cent of the UK economy 
- excluding business and 
financial services - has 
already slowed to below the 
UK's trend rate of growth. 

The rise in UK interest 
rates has been one of the 
reasons behind the rise in 
sterling since mid-1996. And 
the impact on manufactur- 
ers. such as toolmakers 
Jones & Shipman based in 
Leicester in the Midlands, 
has been severe: tbe more 
than 20 per cent appreciation 
in sterling has halved the 
company's exports from two- 
thirds to just over a third of 
its sales. 

Abroad, where the com- 
pany is keen to hang on to 
hard won markets, margins 
are being squeezed. At home, 
competition from overseas 
rivals, made cheaper by tbe 
currency movement, is 
threatening domestic busi- 
ness. 

Apart from lost business, 
currency translations alone 



Taking a pounding: John Wareiug of toolmakers Jones & Shipman Chadwicks. Leicester 


cost the company £250,000 on 
£9m sales at the interim 
stage last year, and John 
Wareing. chief executive, 
does not expect much 
change this year. 

Trade to Asia has also suf- 
fered. Orders worth £2m a 
year from South Korea have 


fallen to zero - which Mr 
Wareing blames on Asia's 
economic troubles and the 
strength of sterling. 

The pressure has forced 
Jones & Shipman to consider 
shifting manufacturing from 
its Leicester base to a newly- 
acquired US subsidiary. 


If sterling rises much 
above DM3 to the pound, Mr 
Wareing believes many com- 
panies will crack. ■ 

“Thai it's not just Jones & 
Shipman and exporters in 
the engineering industry, it's 
the whole economy that's 
going to suffer." he warned. 


Proposals to modernise 
parliament abandoned 


By Liam Ha Rigan, 

Political C or respondent 

The Labour party's plans for 
significant modernisation of 
the House of Commons have 
been abandoned after inter- 
vention by Tony Blair, the 
prime minister, to prevent 
the Victorian splendour of 
the state opening of parlia- 
ment being scaled down. 

Proposals have also been 
rejected to recast the Com- 
mons debating chamber as a 
“horseshoe”. However, 
senior party managers 
agreed that many of parlia- 
ment's more arcane proce- 
dures could be used to tacti- 
cal advantage. Modification 
of the traditional face-to-face 
seating has been under con- 
sideration by the Commons 
modernisation committee. 
Ann Taylor, leader of the 
House and committee chair- 
man, has been keen to 
adopt the semi-circle used 


in most modem legislatures. 

But senior ministers have 
decided to retain the existing 
adversarial format, arguing 
that over-crowding on the 
government benches is due 
only to Labour's unusually 
large r?Bseat majority. 

Mrs Taylor - described by 
one leading Conservative MP 
as “blissfully unaware of the 
historic dignity and impor- 
tance of her office" - has 
had many of her modernisa- 
tion plans rejected by more 
senior government members. 

The move win also disap- 
point Liberal Democrats, 
who share the opposition 
benches with the Conserva- 
tives. Ulster Unionists and 
minor parties. “We discussed 
the horseshoe proposal with 
Labour thoroughly,” said 
one Liberal Democrat “They 
had agreed tt would induce a 
less hostile atmosphere.” 

Mr Blah: has insisted that 
the Queen’s Speech - which 


outlines the government's 
legislative programme - and 
all aspects of the related cer- 
emony, must be kept “It’s 
not pompous,” a cabinet 
minister said. “Tony likes 
tbe ceremony and the tour- 
ists also enjoy it" 

Plans to adopt push-button 
voting at Westminster, also 
promoted by Mrs Taylor, 
have similarly been aban- 
doned. despite widespread 
complaints that the existing 
practice of MPs walking 
through voting lobbies 
wastes time and makes for 
late-night sittings. 

“We’ve killed the idea," 
said the minister. “The lob- 
bies have worked for years 
and they give MPs access to 
ministers and to each other.” 

Mrs Taylor’s plans to strip 
Commons attendants of 
their historic costumes - 
including powdered wigs, 
buckled shoes and swords - 
have also been dropped. 


Chancellor is warned 
on ‘junior’ market 


By James Mackintosh 

The Stock Exchange has 
warned Gordon Brown, the 
chancellor of the exchequer, 
that tax changes in the Bud- 
get could damage Aim. tbe 
junior market. In a letter to 
the Treasury it said a third 
of companies listed on Aim 
could face liquidity problems 
after a clampdown on tax 
breaks for private investors, 
who dominate the market. 

The intervention of the 
exchange is a boost for the 
growing lobby calling on the 
government to back out of 
the changes and leave the 
tax break - reinvestment 
relief - as it is. 

Tbe relief allows wealthy 
investors to defer capital 
gains tax by buying shares 
in certain companies, with 
about 30 per cent of Aim 
companies qualifying. But 
Budget changes designed to 
funnel investment into the 


smallest, most risky busi- 
nesses will limit relief to 
new issues of shares in com- 
panies with assets of less 
than £10m. The exchange 
fears this could lead to a loss 
of liquidity as private inves- 
tors abandon Aim and head 
for safe blue chips. 

The exchange has asked 
for a meeting with Treasury 
officials to explain its posi- 
tion. It hopes to bring com- 
peting investment houses 
specialising in the area, 
including Close Brothers and 
Singer & Friedlander, to 
lobby Whitehall. 

The British Venture Capi- 
tal Association, which repre- 
sents institutional funds and 
venture capital trusts, said it 
would also be pressing the 
government to leave the 
rules on qualifying compa- 
nies unchanged. ' 

Analysts believe compa- 
nies above the £10m limit 
but below the £75m or so 


market capitalisation needed 
to move to the main market 
will suffer. Share prices of 
certain qualifying companies 
have been pushed up by a 
rush to take advantage of 
the tax break before the end 
of the tax year, they said. 
David Porter, an Aim ana- 
lyst at Best Investment, said 
some would foil back as . a 
result, but the main effect of 
the tax ch an ges would be a 
loss of liquidity rather than 
a general share price drop. 

David Poole, a director of 
Singer & Friedlander, said 
turnover in qualifying com- 
panies could fall signifi- 
cantly if tbe government did 
not back down. “It seems the 
government may have made 
an unwitting mistake.” he 
said. “Does this government 
favour an active secondary 
market for companies that 
haven’t quite got the oomph 
to make it to the main mar- 
ket. or does it not?” 
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LABOUR part y donations 

Opposition pressures PM 
over leaked document 

The prime tote w«h 5JL , 

ssassrsassESffi. 

2002. The document was cSarissed by Labour officials as ads- 
carded draft, bikit was seized upon by the Consenratives. who 
claimed it was proof that Mr Bl air was pre pared to abuse ire 
office in tire mteresfo of party fundraising. 

David Heathcoat-Amofy, shadow Traasiay riwf nwiswr. sa« 
he would be writing to the cabinet secretary, asking ft* 
ttaetioa The dcKaaront raWrKled the controversy aboinMr Bairs 

reistionsttp with senior business leaders who have helped mo 
Labour govern me nt. 

Last year. Mr Star was embarrassed by the disclosure of a 
Elm donation from Bemie Ecclestone, the Formula One chief, 
and last week he had to fend off criticism that he gave preferen- 
tial help to Rupert Murdoch, the meefia tycoon whose Sun news- 
paper has recently become a convert to the Labour cau se . 

Senior i aty** figures wen* quick to demise the fundraising 
dbcunentas the work of s relatively junior member of staff, 
which had quickly been tftched. George Parker, London 

TRUCK DISP UTE C OMPENSATION 

Hauliers’ payments welcomed 

The prana minister's office yesterday welcomed news that British 
hauliers have made a breakthrough in their 1 8-month battle for 
compensation, arising from the bitter French truck disputes in 
1996 and 1997. An initial payment to 149 hauliers has b een 
approved, and ail other companies that previously had claims - 
rejected am being encouraged to submit fresh applications. 

tt fe thought the hauliers are being offered about £200 (S334) 
per vehicle for eech day of the blockade, which strangled freight 
traf&c in November 1996 and in a shorter dispute in November 
.1997. Tony Biair, the prime ministar, raised his concern about the 
delayed oorrpenaation payments with Lionel Jospin, his French 
counterpart, in Pans last week. The subject was also raised at the 
meant London "summfT between Tony Blair and Jacques Chirac, 
the French president. More than 1 ,000 British truck drivers were 
trapped in tbe two dteputes. They have accused the French gov- 
ernment of drag ging its heels in settling their claims for compen- 
sation, which exceed £ij5m. George Graham, London 


CONSBWATME PARTY 


Leader admits wage dilemma 

Wffiam Hague, the leader of the opposition Conservative party, 
yesterday sad a Conservative gover n ment might not scrap the 
proposed m&onal rnirwnum wage, despite insisting that it could 
lead to job losses. - 

Mr Hague said his party would continue to oppose the govern- 
ment's proposals, but a dmitted they might be forced to Uve with 
the minimum wage once it had been established. Senior party 
officials admit it would be hard to fight the next election with a 
pledge to take away from low-paid workers their newly increased 
wages. Mr Hague said the Tories would assess the impact of the 
minimum wage - on the economy, before deciding what stance to 
take at the n®tf election. 

Mr Hague was speaking in the aftermath of a successful Con- 
servative Central Council conference in Harrogate, Yorkshire, in 
which 96 per cent of the party backed his package to reform 
party democracy. The refor ms, which give, party members a 
greater say in the election of the Tory leader and election candi- 
dates, also create a national membership fct for the first time. 

Mr Hague set the party the ambitious target of doubling its 
membership from 330,000 in Just two years, adding that one-half 
of aS new members should be younger than him: last week he 
celebrated his 37th birthday. George Parker, London 


DEBFT CARDS 


‘Plastic* spending up by 276% 

Francs, D-Marks and Lira will soon be replaced with euros. But 
the Briton abroad already has a universal currency, the plastic 
card. According to figures from Europay, owner of MasterCard, 
the amount spent outside Britain using UK debit cards shot up 
276 per cent last year. 

The trend towards plastic has long been evident in this country 
but resistance to foreign use and problems with compatibility of 
cards has seen the oversees market for UK cards jpow more 
sfowty. However, an Increasing number of retailers accepting - ' 
cards combined with the tower cost of currency conversion when 
paying with plastic is removing the barriers to foreign usa. Banks 
and Euupay have also been promoting the "security and conve- 
nience" of using a card abroad. 

John Bushby, Europay’s UK manager, said much of the growth 
came from cash machines abroad, with cardholders withdrawing 
money as they needed it "Tather than carrying huge amounts of 
cash around with them". James Mackintosh, London 


LEGAL NOTICES 


This notice is issued in compliance with the requirements of London Sloch Exchange Limited like "London Stock 
Exchange 1 ft Am not constitute an offer or invitation to any person to subscribe for or purchase any securities. 

AppLaukm has been nude to the London Stock Exchange for up to 9,714.781 amverriWe preference shares iff 
LI each ('Convertible Preference Shares ? in the capital of Suntdgh pk f the ‘Company! to be admitted to the 
Official List iif the London Stock Exchange COffidal List'). It ts expected that admission to the Official List will 
became effective a/ul that dealings in the Convertible Preference Shares wtif commence on 30 April 1998. 


Sunleigh pic 


Qncorporaied and registered m England and Wbles No. 52213) 

Open offer of 5,269,918 Convertible Preference Shares 
at lOOp per share 

Possible Subscription of up to 4,444,863 Convertible 
Preference Shares at lOOp per share 

sponsored by 

Peel, Hunt & Company Limited 

underwritten by 

Sierra Group Holdings limited 

OnecrrpofatA In the British Virgin blonds) 


Copies of the prospectus of ite Company published on 27 Match I MB are available for reflection dining normal office 
Souk, an any weekday iSmurdoys. Sundays and public holidays excepted), up to and Including 13 April 1998 from 
(fw Company Announcements Office, tbe l^ndm Sux& Eudhangp, London Stock Exchange Tower, Old Broad Street, 
London EC2N 1HP aid (Cor coUccuan only), during normal office hours, on an}’ weekday. (Saturdays. Sundays and 
public holidays cMxpted). up to and including 3 April 1998 from: 


Sunlagb Pk 
Sdtiao Vtarte 
Long ftjckby 
Northampton 
NN6 7PF 


Feel. Hum Sc Company Loaned 
62 Thrcadheedle Sneer 
London 
EOR8HP 
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A World Class Lecturer for Your Next Conference 
Access 600 of the Worlds Top Presenters at 


www.ieadingauthorities.com 


LeatSrtg Authorities, (nc. 

the WarkTs LaoeSng Resource for Lecturers and Entertainers 
(The 1998 Guide, a 160 page Cohur Catalogue 
Avodabh Upon Request) 
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let +441624632 777 

lb advertise in this 
section please contact 
Marlon Wedderburn 
+ 44 171 873 4874 


wwwjnairfiineiywtxidxon) 

Everything on machinery and 
components. Who makes whaL 
Ageocs/Dismhirtors/Malnlenan 
M wanted Jobs. Bargains. 
Exhibitions. ftfWfrcere. check 
the data on 

your company and produces 
Only manufactures listed. 

FREE 

REGISTRATION 


Yon don’t have to know 
someone really well 
to give the perfect gift. 

In fact, yon don’t 
have to know them at all. 


There’s a life to be saved right bow. 

Call MOO GIVE LIFE 
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Chip off the old building block 


hi^mnnf? 688 propert y bubble may have burst but the billionaire is putting 
nis m oney on an upturn, write Paul Abrahams and Gillian Tett 

Minoru Mori was once, 
along with his brother 


“[ Akira, the third richest 
man in the world. Their sprawl- 
ing $l3bn (£8bn) Tokyo property 
empire propelled the two Japa- 
nese brothers to the heights of 
Fortune magazine’s 1993 list of 
the world’s wealthiest people. 
They were tucked in just behind 
the Sultan or Brunei and the 
Mars family. 

The Mon brothers are poorer 
now. Last year, they were listed 
in only 42nd place on Forbes’ list, 
owning net assets of - by their 
previous standards - a miserable 
$5.2bn. 

Their relative fell from grace 
was sealed by the 70 per cent 
collapse in the value of the Tokyo 
property market after the bubble 
economy burst 

But Mr Mori, a vigorous- 
looking 63-year-old with a taste 
for hand-tailored English suits, Is 
undeterred. His company, Mori 
Building, re mains Japan's third 
largest developer. Against the 
odds, be has continued to make a 
profit throughout the slump. 

Now, in spite of Japan's reces- 
sion, he is predicting an upturn 
in the Tokyo property market. 
On the seventh floor of his head- 
quarters in Ark Mori building, 
not far from the heart of the Rqp- 
pongi night-life district, he is lay- 
ing out his recovery strategy. 

T want to double my rental 
income by the year 2O02. n he 
boasts. 

He is putting his money where 
his mouth is. The Mori group - 
consisting of Mori Building and 
about 18 associated companies - 
has spent Y300bn (£l_4bn) on 
land in central Tokyo. These 
companies are investing a fur- 
ther Y430bn to develop seven 
sites, including Y250bn on a huge 
complex in Roppongi’s presti- 
gious six chome (district). This 
year, the groups are expected to 
invest as much as YlSObn in 
Tokyo developments. 

His ambitions are not limited 
to Japan. He is also investing, in 
spectacular style, in China. Work 


has already begun on Mori Build- 
ing's 95-storey tower in Shanghai, 
which will be the world's tallest 
b uildin g - bigger than (he Sears 
Tower In Chicago and the 
Petronas Towers in Kuala 
Lumpur. It is an audacious 
gamble, apparently at odds 
with Mori Building's traditional 
conservatism. 

Mr Mori has a lot to live op to. 
His father, the late Talkichlro 
Mori, who built up the business, 
had a middle-class upbringing. 
Taikichiro’s father had been a 
rice merchant who owned about 
30 properties in Tokyo. Although 
Talkichlro had managed this 
modest property portfolio 
part-time while working as an 
academic, be only really began 
building the business after 1959 
when, at the age of 55, he retired 


modem Japanese history - must 
show he has what it takes to 
grow the family business. He 
aims to do this by keeping rental 
revenues from his properties 
high, while keeping down con- 
struction and financing costs. 

On the revenue side, the Mori 
empire continues to obey the tra- 
ditional real estate tenet of "loca- 
tion, location, location". The new 
generation of Moris have not 
meddled with their father's. tactic 
of concentrating nearly all their 
buildings in Tokyo's Minato 
ward. 

Mr Mori rather smugly points 
out that, while occupancy rates 
are rising in the three central 
wards of Minato, Ghuo and Chi- 
yoda, elsewhere the Tokyo mar- 
ket restrains weak. 

"Yokohama, Chiba and Kawa- 


He is also investing In China. Work 
has already begun on Mori Building’s 
95-storey tower in Shanghai, which 
will be the world’s tallest building 


from his job as head of economics 
at Yokohama City University. 

Over the next 33 years, through 
his skill in collecting more than 
80 office buildings, mostly La 
Tokyo's prestigious Minato ward, 
Taikichiro became known as the 
"landlord of Tokyo". 

Despite the huge wealth he 
amassed, Taikichiro maintained 
a modest lifestyle, neither smok- 
ing nor drinking. He wore tradi- 
tional Japanese clothes and, until 
the late 1970s, lived in what he 
described as a cold and draughty 
house. In short, he refused to 
change his spending habits from 
those of a university professor., 

Minoru Mori, by contrast, has 
developed expensive tastes. He is 
the world’s largest owner of Cor- 
busier paintings, with, he says, a 
"a collection bigger than that of 
London’s Tate Gallery". 

If he is to maintain such a life- 
style, Mr Mori - having weath- 
ered the worst property slump in 


said were aB quite popular dur- 
ing the bubble, but they are per- 
forming not at an well at the 
moment," he says. Naturally, he 
has no property in these districts. 

The Marl businesses have also 
been able to expand because of 
their ability to convince owners 
of small parcels of land to sell. 
"It’s a real problem. At one time 
there were 120m realtors in 
Japan. But owning these small 
sites did not bring value. You 
have to add them together," he 
says. A lack of local knowledge 
might make it difficult for US 
investors to exploit the present 
market, he believes. 

"There are two types of Ameri- 
can investor. Those that want to 
pick up non-performing loans 
with the ahn of selling in five 
years. They want to get in and 
get out quick. Then there are 
those who want to acquire prop- 
erty and are looking far yield in 
the long term. Apparently nei- 


ther has succeeded in finding 
anything satisfactory. Property 
with bad loans tends to be too 
scattered, and itl-is- difficult far 
foreigners to stake a decent 
return on thoat." 

Once be has rotated and devel- 
oped his Mr Mori maintains 
relatively high rentals from his 
properties by Constructing high 
quality buildings, designed to 
resist Japan's severest earth- 
quakes. He adds further value by 
incorporating cultural elements. 
At the Roppangi six chome com- 
plex for example, he is planning 
an art gallery. "By placing the. 
Sumory concert hail near our 
Ark -Hills headquarters we cre- 
ated a cultural cBstrtct. With the 
Roppangi six-chome site well do 
the eg™* 1 thing. 

' "We’ve already concluded 
negotiations with the New York 
Museum of Modern Art, and 
we’re still talking with the Tate 
Gallery in London and the Pom- 
pidou Centre in Paris. The aim is 
that every one or two years they 
send us an exhibition.” However,, 
he dismisses any suggestion that 
he might donate his Corbusier 
collection to the museum. 

As for financing, last year Mori 
Building renegotiated a sizeable 
proportion (though less than 
half) of its Y450bn net debt He 
also raises the possibility of 
using project financing. "Japa- 
nese financial institutions tend to 
be unwilling to lend against prop- 
erty. The Japanese have lost the 
financial strength to develop 
sites for themselves." he says. 

Mr Mori has local expertise, 
relatively high-yielding proper- 
ties and low finanr ing costs. Yet 
doubts persist- The scale of his 
expansion Is breathtaking and 
the dangers of developing so 
many rites simultaneously, espe- 
cially in high risk areas such as 
China, are very reaL 

Mr Mori admits the market in 
Shanghai is depressed, although 
he says this does not apply to 
quality commercial space. 

"When the Empire State Build- 
ing was finished during the 
depression in the 1930s it was 
called the Empty State Building. 

I just hope It won’t be like that" 



THE ESSENTIAL GUIDE TO MINORU MORI 


Minoru Mari was not bom with a 
silver spoon in his mouth. 

His father was an academic and 
had some scattered land holdings in 
Tokyo that the udvorslty professor 
managed whlfe not teaching 
economics. 

But by 1959, when Minoru 
graduated from the e&te University of 
Tokyo, he decided that rather than 
work at one of the all-powerful 
ministries or big Industrial 
conglomerates, he would join his 
father in his retirement job - running 
the family property company. 

At just 25, he became managing 
director of Mori Building. True to 
Japan's tradition of lifetime 
employment, he has never left the 
company. 


Over the next 31 years, together 
with his father, he helped transform 
Toranomon. an area near the 
Akasaka-Roppongl nightlife district 
Where they found wooden biddings 
and narrow roads, they left concrete 
skyscrapers. 

In doing so, they also generated a 
vast property company, with more 
than 80 biddings th the centre of the 
city. 

As property prices rocketed in the 
1980s, so too did the family fortune. 
' At one point. It was estimated at 
$13 bn (£7.7bn), making his father the 
richest man In the world. 

When his father died in January 
1993, it was tiflnoru, then 58, rather 
than his older brother, who took 
over as president and chief 


executive. That was the wish of hb 
father. 

He took over (he company after 
the property market had peaked and 
was about to sfide 70 per cent But 
the conservative policies of the 
group allowed it to endure the 
downturn. 

Now, IWnoro is expandng the Moil 
empire at breakneck speed, 
developing seven sites in central 
Tokyo and the world’s tallest 
bidding, a Y75bn (E347m) tower in 
Shanghai that should be 460m high 
when completed. 

When asked what it was Oka to be 
the son of the world’s richest person, 
Minoru response was: The richest 
man has to have cash. I have only 
assets." 
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LUGY KELLAWAY 


Bonus points for 
graceful acceptance 


th i s sorry state of affairs? He 
did the decent thing and 
gave the company back $23m 
in bonus payments. Or was 
it decent? His original bonus 
was $102m, so that still left 
him $79m to play with. 


A chairman and chief executive were 
doing a bit of clever PR when they asked 
not to be considered for an annual bonus 

A big hurrah for Lord 
Alexander and Derek 
Wanless at NatWest bank. A 
big boo for Martin Taylor 
and Andrew Buxton at 
Barclays bank. The first two 
looked true gents last week 
when it emerged they had 
asked not to be considered 
for an annual bonus in view 
of their bank's dodgy 
performance. The second 
two, by contrast, looked 
pretty grasping when they 
collected theirs. 

On second thoughts, 
maybe not. Never mind the 
i question of who deserved 

! ’ what - Barclays did better 

than NatWest last year, 
although both did badly. 

Since when has a bonus 
been at the boss's discretion? 

Surely bonuses are up to 
the remuneration 
committee, which is meant 
to decide according to 
independent criteria whether 
the boss deserves one or not 
If he Is deemed to merit a 
bonus, he should take it. If 
not, then he shouldn't 

Could it be that hoed 
Alexander and Mr Wanless 
thought that then- 
committee might actually 
recommend bonuses for 
them after such a gruesome 
year for the bank? The 
r i thought is a frightening one. 

More likely, they were 
doing a bit of clever PR - 
accepting the inevitable and 
making it look graceful, 
simply to announce that the 
chairman and chief exec did 
not get bonuses underlines 
the fact that the company 
did badly. But to announce 
they have asked not to be 
considered for one makes it 
look as if they are doing 
their bit for shareholders. 

If the UK way of allocating 
bonuses sometimes seems a 
little strange, then consider 
the US system. Green Tree 
Financial, a company that 
lends money against mobile 
homes, has written $390m off 
r last year’s profits, after w 

• adopting a "less aggressive 

style of accounting. 

And how did the boss, 

Lawrence M. Coss, react to 


Here's a clever new way of 
padding out management 
books: leave blanks for 
readers to fill in for 
themselves. Many 
management writers have 
laboured with the problem of 
bow to stretch a thin idea to 
make it fill a book, and over 
the years they have resorted 
to flow charts or jargon. 

But Kevin Thomson, the 
author of Passion at Work, 
has come up with the 
winning idea of drawing 
lines for the reader to write 
on. Thus he asks you to 
consider two shapes, a 
square and a triangle. He 
then fills in space with a 
large picture of each. Just in 
o ggp you needed r emindi ng 
what a square or triangle 
look like. 

The nest page is left blank 
for you to write details of 
which shape you prefer. And 
so the book goes on for 220 
pages. Given the market’s 
appetite for easy-to-read 

1 committee p&ice t 
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management books, I expect 
tins tme to sell very well 
indeed. 


If you were a bit nicer, 
might you be less 
successful? A High Court 
judge evidently thought so 
last week, when he awarded 
an insurance salesman 
compensation for loss of 
earnings after a car accident 
changed bis personality, 
diaries Cornell used to be 
pretty aggressive, but as a 
result of the crash, he lost 
his pushy edge and Is now 
much nicer. His family 
prefer the new version, but 
his employers prefered the 
old one. 

However much we are 
taught that softer, nicer 
business skills count, the 
judge, in awarding 
compensation, saw all this to 
be baloney. The real 
business world is as hard as 
ever, and an aggressive 
personality is as much of an 
asset as it always was. 

The only difference is that 
these days you have to be 
more subtle about it 
Seeming nice is definitely an 
advantage if you want to 
shift a little life assurance. 
Being nice is something else. 

Still on the subject erf the 
right personality for the job, 
I was interested to read 
Professor John Hunt In the 
FT last week advising all 
business leaders actively to 
promote a personal failing. 
According to him, good 
leaders should decide os an 
area of weakness, and then 
frequently refer to it when 
talking to underlings- The 
idea is that this makes the m 
wm more human, and 
provides a focus for 
subordinates’ dissatisfaction. 

That may be excellent 
advice, but is surely hard to 
bring about. The most 
obvious faffing of most chief 
executives is that they are 
weak on self knowledge, 
especially of the negative 
variety. And any leader who 
has the sophistication and 
wit to select and promote an 
app ropriate wea k nes s , is 
unlikely to need this sort of 
self-conscious trick. Chances 

are they Trill come over as 
human anyway. 


TOMORROW 
Management John W. 
Hunt advises on what 
makes a good leaden 
the trick is to. emphasise 
your difference while 
showing your vulnerability. 
Phis: Business and the 
Law: what happens when 
cargoes go missing? John 
Mason on the problem of 
shipping fraud that has 
bedevilled the industry 


from its beginnings and 
how ship owners fight it 
WEDNESDAY 
Information technology: 
Is an end to. nightmare _ 
flight delays in sight at 
last? How IT is being used 
to smooth out such 
problems at Europe's 
airports. 

Plus: John Kay’s regular 
column. He looks at why 
some industry structures 


are highly concentrated, 

whUe others are not 

THURSDAY and FRIDAY 

Current issues in 

*■ .• - « •- ■*.. ■ 

management and 

technology. 

Including: Vanessa 
Houlder’s Worth 
Watching column - our 
guide to the latest 
scientific developments. 



European airports hops to benefit from advances in IT 
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INSIDE TRACK 


BUSINESS EDUCATION SAUDI ARABIA 


Prudent investment 
in bankers’ training 


Robin Allen looks at Saudi attempts to 
boost the efficiency of a traditional system 


“Public relations” 
[and “Interaction with 
'the public" are not 
concepts normally associ- 
ated with Saudi Arabia’s 
central bank, the financially 
orthodox Saudi Arabian 
Monetary Agency. Profes- 
sionalism, prudence and 
aloofness are more SAMA’s 
watchwords. 

“We are careful to ensure 
we have a sound banking 
system,” says Hamad ai-Say- 
ari, SAMA’s governor, with a 
smile. “Take it or leave It; 
we are guardians of the cur- 
rency. defenders of monetary 
faith - not activists in 
search of public approval." 

But prudence can also 
allow for a measure of inno- 
vation. At SAMA’s In stit ute 
of Banking, a team directed 
by Abduilatif Ghaith, IOB 
director-general, and Hadi 
Belazi, a doctor in linguistics 
from Cornell and head of the 
IOB's English department, 
has just embarked on a pro- 
gramme to teain Saudi bank- 
ers. 

The programme is being 
run jointly with the univer- 
sity of Michigan and some of 
Saudi Arabia's commercial 
banks. The aim is to help 
bankers improve their team- 
work and leadership skills, 
tune in better to their cus- 
tomers’ needs, and enhance 
their ability to “manage 
change”. 

Young Saudi bankers are 
among the country's elite 
professions. These days, if 


an ambitious graduate can- 
not find a place in the reli- 
gious hierarchy or the 
bureaucracy, and has no 
family company that he 
might reasonably expect to 
take over from his father or 
uncle, he may go for a career 
in banking. 

Compared with other pro- 
fessions, the average ratio of 
Saudi nationals in the coun- 
try’s commercial banks is 
high; between 60 per cent 
and 70 per cent of the staff, 
according to the IOB. 
although the figure is more 
like 50 per cent, according to 
commercial bankers. 

‘We are guardians 
of the currency, 
defenders of 
monetary faith 1 

But one thing sets the 
IOB's management develop- 
ment programme apart from 
other bank training insti- 
tutes set up in oil-rich Gulf 
countries, where students 
are taught "banking'' in a 
classroom before they start 
their careers. The IOB 
plucks Saudi nationals from 
any one of the kingdom’s 11 
commercial banks, where 
they must already be in 
charge of a four or five man 
department at middle man- 
agement level. 

“Our candidates have to 
have had at least three 


years’ banking experience.” 
says Mr Ghaith. who is not a 
banker himself but has a 
doctorate in chemistry from 
the university of Arizona. 
"They have to be branch 
manager or department 
head.’’ 

How could an outside 
management training course 
help a Saudi banker without 
duplicating the investment 
bis own bank has already 
made in him? 

“By emphasising.” replies 
Mr Ghaith. “not the micro 
skills of banking: but by put- 
ting him with his peers to 
better learn bow to work as 
a team, managing change 
and people. We want to let 
the candidates step back and 
focus as a team on how best 
to meet their customers' 
needs." 

Two years ago the IOB 
formed a steering committee 
of general managers and 
managing directors of the u 
national and joint venture 
banks. Beneath this, they 
formed a working group of 
training managers, which 
made a study of how team 
and change-management 
skills could be better taught 
outside the immediate envi- 
ronment of the bank. 

What emerged was the 
idea of a five-and-a-half 
month course. This com- 
bines five weeks of intensive 
classroom studies with 
selected bankers in a hotel 
at Jubail. on the Gulf coast, 
away from families and 
friends, and the bright city 
lights of Riyadh and Jeddah 
with six weeks at the IOB 





and a similar period back in 
their banks. 

The first two weeks are 
spent trying to instill the 
importance of team work; 
the imperative and nature of 
change: bow to lead change 
"sensitively and effectively"; 
and how to focus on the cus- 
tomer. 

Three further weeks of the 
same training are separated 
by three two- week periods in 
their own banks under the 
supervision of members of 
the working group and Mr 
Belazi. 

The first course started on 


February 14 and will run to 
the end of July. All but tvro 
of the country’s 11 banks axe 
taking part, each paying 
SR70.000 (£11400) far its can- 
didate. 

Since the programme is in 
its infancy, it will be years 
before an intelligent assess- 
ment can be made of 
whether the country's 
banks, and equally impor- 
tant their customers, are get- 
ting value for money. 

The IOB studiously avoids 
any reference to “ competi- 
tion”, since the very word 
implies the potential for dis- 


agreement. Nor does foe IOB 
en vi s age the possibility that 
one bank may try to steal 
another bank’s bright stu- 
dent during the course. . 

In Saudi Arabia, as with 
other Gulf monarchies, 
every initiative launched 
from the top is deemed a 
success if senior officials 
declare it to be so. 

Given that nffirfai declara- 
tkms are always “positive" 
foe course win be judged a 
“success". Bat the jury - 
banks, their shareholders 
and c l i ents - has yet to 
convene. 


MBA COURSES PILGRIM MANAGEMENT 


Western business skills to put locals in top jobs 



! In April, 2.5m 
I pilgrims will con- 
verge on a single site 
at Mecca, in Saudi Arabia, 
for foe annual Haj. To deal 
with the logistics, managers 
from foe Haj ministry will 
this year have been trained 
by Khobara, an organisation 
set up by prominent Saudi 


educationalists to bring 
high-level management 
tr aining to kauri is 

The aim of Khobara, or 
“guide”, is to train local 
people to take over top jobs 
in the kingdom which are 
today filled by Europeans 
and Americans. To do this, it 
will use foe traditional tool 


of management tr aining - foe 
MBA programme. 

Khobara is now in final 
negotiations with business 
schools in foe US and the 
UK to develop full-time, 
part-time and distance learn- 
ing programmes as well as 
shorter executive courses, 
and adopt foe UK’s national 


vocational qualifications. 

Haluk Savas. head of inter- 
national business develop- 
ment at Khobara. believes 
the first programmes could 
start in June or July, with a 
large number beginning in 
autumn. “The idea is to 
bring international norms to 
Saudi Arabia." he said. 


Faculty from Europe and 
foe US will be flown in to 
teach the programmes, 
which will he in En glish. 
Khobara will run a business 
En glish course to help those 
who are not up to scr a t c h. 

In foe short term Mr Savas 
envisages about 300 students 
studying at Khobara, with 


mare than 45 MBA students 
enrolling year. • 

As for the programme fear 
the Haj ministry, Mr Savas 
believes this will eventually 
develop into a specialist 
MBA course: an MBA fnpll- 

*Iq 

Defla Bradshaw 




NEWS FROM CA MPUS 


Researching 

thegender 

imbalance 

Why are them so fw women 

on MBA program m es? An 
Manfte study to uwfcratand 
why women are 
undar-represantad on MSA 
c oua ea has been launched by 
the Unhnrafy of Michigan 
business school together with 
the Centre for the Education for 
Women at Michigan and 

Catalyst an organisstioh which 
worts with bustem to advance 
the role at women. 

WMe enrolment of women m 
raedfcal and Jaw schocte in the 
US b routinely more then 40 

par cant, but they fitltess than 
30 per cant of places on MBA 
progr amm es. 


The three btxfiee are hoping 
to mvdvH fop US business 
schools in the year-tang study, 
which wB examine why woman 
doordonotpinue MBAs, 
what foay say the environment 
Is ■» and how the resulting 
jobs are perceived. ' 

The research is sponsored by 
a consortium of 13 companies 
Inducing big MBA employers 
such as Chase Manhattan, 
Cftioorp and McKbsey & Co. 
Mbhbarc wwwJwsMmJctuxtu 

Tuck turns to 
video technology 

Distance learning technology 
oombtaed with tace-tn-taos 


teachfog w® be used to train a 
group of Japanese business _ 
people in global strategy. 

The programme. 

Implementing Global Strategies 
for tha-21st Century, has been 
devised by the Amos Tuck 
school at business 
ajmln fa rtia fion at Dartmouth 
Gofiege in the US and the 
graduate school of international . 
management a! the fanternatfonaJ 
University of Japan, tt wtB begin 
in Apr* and take place on ■ 
Thursday evenings and Friday 
momtags over she weeks. Six to 
eight companies are expected 
to 

At the heart of each raodtde 
wfi be an interactive 
videoconferenced seminar led 


by professors from the US. kr. 

- japan JUJ faculty carry out 
a pre-seminar. brisffo9 and 
subHQuenLdbotwipR. 

Amos Tbcfc 

vm.hJdutanmotdh.eAt 

Big plans for 
small companies 

job aeaftan is the focus ofWa 

yetf*8 EuropaBi Smafi Busaw 

Seminar to be run by the EFk® 
(E u rope a n Fed e ra tio n for 
Management Development) 
from September 1«r The 
seminar w»B be hosted by the 

Austrian Chamber of Commerce 

ta te Vienna headquarters. . 

The seminar is Wended for 
anyone involved In foe 
development of smaB 
companies - banks, chambers 
of commerce, business schools 

- and alms to encourage 
research and the ahwfnQ of 

best practicaL The 28-year-okf 

sarrtnar also plays host each 

year to the EFMD/Delpftie S 
Touche European SmaS 
Business Parson of the Year 
Award tor which the EFMD «s 
row seeking nominations. 

EFMD: www.etmd.be 
• The directors of Europe 1 * 
Chambers of Commerce are to 
get then’ own training 
programme to help maintain 
standards and to network 

among each other. The 
pr o gr a m m e. In Munich from 


August 31 to September 4, «s 


Eurochambres, the assoc iation 
of European chambers of 
co m merce. 

Eurochambres: 

wwwjaunxhatnbresJje 

First for 
Hong Kong 

Hie Hong Kong u niversity of 
Science and Technology is to 
be one of the first schools in 
Asia to be a ccre d ited by the 
American accredKation body, 
1heAACS& 

The business school, which 
recently Inaugurated its joint 
executive MBA prog ramme with 
the KeBogg school, at 
Northwestern University, was 
established In 1991. 

HKUST: Hong Kong, 2358 7533 
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Technically speaking. 


there’s only one trip 
a year the wised-up 
will ever have 

to make. 


_T &8 falra* fair principle. 


( Materials Handling and Logistics (CeMAT) ) 
( Robotics and Automation ) 
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Llhe best position to 
know it aJi first is from the world's 
biggest industrial lair, with 
7,000 exhibitors from 69 countries all 
waiting to give you a total view of 
what’s new in neariy every technology 
under the sun. 
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Research and Technology 
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Technological insight* 
international foresight. 
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T ECHNOL OGY GREEN FUELS 

Diesel, water 
and a secret 

ingredient 


David Owen on Aquazole, a fuel that promises 
to make dirty, smelly buses a thing of the past 


Everyone knows that oil 
and water do not mix Die- 
sel and water, however, is 
a different proposition - or so a 
product being developed by Elf 
Aquitaine, the French oil group, 
appears to demonstrate 
Encouraged by the potential 
for so-called "green" fuels as 
environmental controls become 
more stringent. Elf has come up 
with Aquazole, a diesel-based fuel 
containing about 13 per cent 
plain old tap water. 

The company believes the prod- 
uct. for which it acquired the 
patents about two years ago. can 
improve air quality in urban 
areas by reducing pollution from 
buses and lorries. It says using 
Aquazole instead of ordinary die- 
sel can cut nitrogen oxide emis- 
sions by up to 30 per cent, partic- 
ulates by up to 50 per cent, and 
black smoke by up to 80 per cent, 
depending on the type of engine, 
its age and test conditions. 

It also says such results can be 
obtained without technological 
changes to existing engines. 
"Aquazole can simply replace 
standard diesel," says Frederic 
Baraaud. project manager. 

Elf may have cracked a prob- 
lem that has preoccupied scien- 


tists for decades: how to produce 
a water emulsion in diesel fuel 
stable enough to be used with no 
technical risks by customers 
under pressure to cut pollutant 
emissions from their vehicles. 

Under normal circumstances, 
when diesel is mixed with water, 
the two fluids start to separate 
within seconds. Elf scientists 
maintain that with Aquazole - 
which looks like milk, but smells 
like diesel - the emulsion 
remains stable for upwards of 
three months. As long as it is 
kept out of the light, this stabil- 
ity is said to be unimpaired in 
temperatures ranging from -2Q°C 
to 70°C. 

The key to Aquazole lies in its 
third ingredient: an organic sur- 
factant. whose identity is a 
closely guarded secret. Surfac- 
tants are molecules that facilitate 
mixing of liquids that do not nor- 
mally mix by reducing their 
interlace tension. The split per- 
sonalities of the chemical world, 
surfactants have one end that is 
lipophilic (it likes fat) and one 
that is hydrophilic (it likes 
water). In this way, they literally 
bind the two fluids together. 

For Aquazole, Elf had to find a 
surfactant that would not pro- 


INSIDE TRACK 



Clean machine: Aquazole can cut nitrogen oxide ombaiazis by up to 30 per cent Picture Frederic Bamaud 


dace harmful exhaust emissions. 
So the chemical selected is non- 
toxic and non -metal lie. Finally, 
as Elf scientist Philippe Schulz 
explains, it is non-tonic, meaning 
it is not sensitive to water 
quality. 

Also critical is the mixing pro- 
cess, designed to produce even 
distribution of small, uniform- 
sized water droplets - important 
for the liquid's stability. Mr 
Schulz says this has been 
achieved by a two-stage process 
in which water is broken down to 
the optimum size before mixing 
with diesel. "You need to get 
something that you can repro- 
duce on an industrial scale," Mr 
Schulz adds. “The most difficult 
thing is getting from laboratory 
scale to Industrial scale." 

The final Ingredient is a bio- 
cide to kill bacteria. The new 
fuel's water content means that a 
stronger biocide is needed 


than with ordinary diesel. 

Emulsions such as Aquazole 
may cut the level of pollution 
from diesel engines largely 
because water reduces the tem- 
perature in the combustion 
chamber. The to war the tempera- 
ture - Elf says it is 5 to 10 per 
cent lower than with standard 
diesel - the lower the level of 
nitrogen oxide emissions. At the 
same time, the company says, the 
sudden vaporisation of the water 
leads to better fuel dispersion in 
the combustion chamber, lower- 
ing soot and particulate forma- 
tion. Water in the engine is also 
said by Elf to improve thermo- 
dynamic efficiency and reduce 
carbon dioxid e emlsstops . 

These effects can be obtained, 
however, only in direct injection 
engines, where the water in the 
fuel is introduced direct into the 
combustion chamber. Most diesel 
cars are indirect injection, incor- 


porating a pre-chamber to ensure 
a good mix of fuel and air. That 
is one reason why Aquazole is 
not thought to be appropriate for 
diesel saloon cars. 

Introducing water into fuel - 
and gQ gin eq - may also have its 
drawbacks: loss of power, corro- 
sion, and the possibility that 
engines may billow steam - more 
environmentally acceptable than 
black smoke but still undesirable 
in busy town centres. 

Elf argues that power loss 
should not be a problem in its 
preferred initial market - captive 
fleets of buses and municipal 
vehicles — as such vehicles are 
usually overpowered. It says tests 
have shown that its fuel causes 
neither corrosion nor steam prob- 
lems. “You only have 10 per cent 
more water in the exhaust than 
would be produced with diesel 
alone, so it makes no difference," 
says Mr Bamaud. 


TECHNOLOGY PILOT PROJECTS 


Price is 

With Aquazole in the final 
stages of development and 
testing »nri Elf producing 
enough to supply about 1,000 
buses, pilot projects are poised to 
become more widespread. 

Elf's Mr Bamaud says Paris 
buses using the fuel should be cm 
the road by May or June. The 
Rggie Antonome des Transports 
Parisians, the Paris regional 
transport authority, confirms it 
is participating with Elf in tests 
with Aquazole. 

Contact has also been made 
with London Transport Mr Bar- 
naud says may lead to Elf 
producing Aquazole in the UK 
using “dty ftael”, a low-sulphur 
diesel. London Transport empha- 
sised contacts were at an early 
stage, however. “We would need 
to be convinced of the economic 
as well as environmental benefits 
of this fuel," it said. 

The longest-running pilot 
«y-hff rne is in ChaxnWay, in the 
east of France near the Alps, 
where three buses ran on Aqua- 
zole in 19Q8. before Elf became 
involved. That figure has risen to 
30 of the 70-strong fleet Daniel 
Abad, technical head of the city's 
bus service, is impressed by per- 
formance, talking of the immedi- 
ate “extraordinary reduction in 
pollution" and simple use. 

The only “difficult moments” 
he refers to involve a build-up of 
bacteria in the summer of 1995. 
But, he says, “we would have had 
the same problem with diesel". 
Elf says it has solved the problem 
by switching to a new biocide. 

A passing Chambdry bus driver 
also seemed satisfied with the 
fuel, although he remarked on 


the key 

starting problems and poor accel- 
eration soon after the product’s 
introduction. Now, however, he 
has to look to check whether the 
vehicle be is driving is diesel or 
Aquazole. 

According to Mr Abad. “the 
success of this product would be 
really total if it was the same 
price as diesel or cheaper" ■ But 
he adds: “I think it would be a 
mistake to have a premium of 
more thaw 5 or 6 per cent”. 

With about 10 per cent more 
Aquazole than diesel needed to 
generate a given amount of 
power, and the process requiring 
an extra stage, that may be a tall 
order. So discussion of the Axel's 
fignai regime may be significant. 
The company effectively argues 
that standard hydrocarbon taxes 
should not apply to the water 
content of the fuel. It is asking 
the French authorities to give 
consumers a financial incentive 
to use Aquazole Instead of 
diesel 

As for Aquazole's future amid 
the proliferation of “green” alter- 
natives , Elios Pas cual . general 
manager of Renault VTs bus 
unit, believes it is “an excellent 
idea for the existing generation 
of buses”. 

The French bus and truck man- 
ufacturer is sufficiently confident 
of Aquazole's credentials to have 
extended its after-sales warranty 
to Renault vehicles running on 
Aquazole. 

Other possible markets for the 
fuel seem likely to include dust- 
bin lorries and diesel-engined 
locomotives. A joint test cam- 
paign with SNCF, the French rail 
operator, is under way. 
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An attempt to cash in on internet commerce 


INFORMATION TECHNOLOGY ONLINE BANKING 


John Authers explains why rival US banks decided to join forces to 
develop a transactions and payments infrastructure in cyberspace 



P When Bill Gates, 
Microsoft chairman, 
described banks as ‘'dino- 
saurs'' in an interview four years 
ago, be set off alarm bells among 
senior bankers in the US. Fears 
were sparked that he wanted to 
take over banks’ traditional busi- 
ness, by taking control of inter- 
net commerce. 

Mr Gates was not the only per- 
ceived threat Intuit, a software 
house whose Quicken program 
dominates the market for per- 
sonal financial software, was also 
causing alarm. Customers can 
access Quicken online, without 
ever being aware of the banks 
they are dealing with. 

The banks were right to be con- 
cerned, says Navtej Nandra, an 
expert on retail financial services 
with consultants Booz-Allen & 
Hamilton. “Banks have a bunch 
of products. But the critical rea- 
son why we go to banks is access 
to the payment system. If some- 
one came along and said they 
could get your bills paid by click- 
ing on a mouse, a huge portion of 
why banks and branches exist 
would be taken away," be says. 
Bitter rivals came together to 


ensure banks continued to con- 
trol the payments and transac- 
tions mechanism in the US. Bits 
(the Ranking industry Technol- 
ogy Secretariat) was formed with 
a mission to co-ordinate the 
response of banks to the chal- 
lenge from tiie software industry. 
Board meetings bring together 
Titans of US banking such as 
John Reed, chief executive of 
Citicorp and a longstanding 
expert in technology, and Hugh 
McColl, the successful deal- 
maker who runs NationsBank. 

Richard Kovacevich, a Bits 
director and chief executive of 
Norwest bank in Minneapolis, 
draws parallels with the setting 
up of MasterCard and Visa: “It 
was a collaborative effort to 
make sure that cards worked 
around the world. It couldn't 
have been done unless you had 
standards. There was no organi- 
sation to ensure that got done for 
online banking. Now there is.” 

A separate venture saw the 
establishment of Integrion, a pri- 
vate company charged with 
building an infrastructure for 
nnijTit> b anki n g , which the entire 
industry could use. Launched in 


September 1996, it included 15 
large regional banks and Interna- 
tional Business Machines, which, 
as well as jointly owning the sys- 
tem. was also contracted to pro- 
vide services. 

Critics suggested that the 
scheme was an attempt by IBM 
to cash in an its contacts with 
the banks. They also pointed out 
that the consortium did not 
include either Citicorp or Chase 
Manhattan, the two largest US 
banks. 

According to William Feni- 
more, Integrion’s chief executive, 
the main aim was economic - by 
building an infrastructure and 
platform together, the banks 
could share costs. With strong 
usage, they could cut the cost of 
each transaction. 

But its ambitions have since 
grown. Mr Fenimore now wants 
to use its owners’ “collective 
marketing strength" to farm alli- 
ances with product providers, 
tntegrion's owners now count 75 
per cent of US households among 
their customers. 

They are trying to thrash out, 
with Microsoft, a set of common 
standards for the electronic mes- 


sages that need to be sent to 
allow internet hanking transac- 
tions. Negotiations are also under 
way to Include European banks 
in the process. 

The analogy with Visa and 
MasterCard is valid, although 
there is one important difference. 
tntegritm will not develop its own 
brand identity. Customers of an 
on-line bank using Integrian 
infrastructure will never see its 
name. This is in contrast to the 
Visa brand, in particular, which 
is more powerful titan any of its 
member banks. Non-banks were 
able to use the Visa brand to 
overtake established banks. If the 
Integrion owners have planned 
correctly, this cannot happen in 
cyberspace. 

Integrion has scored a few 
notable triumphs in the past 18 
months. Citicorp joined as an 
owner last summer and the 
group has also acquired Visa 
Interactive, the on-line system 
operated by Visa, which had been 
building its own internet transac- 
tions system. It is now also an 
owner of Integrion. 

That meant a reduction of the 
number of software plans, which 
were being formed for internet 
banking, leaving Integrion and 
Microsoft having the most impor- 


tant remaining standards. It also 
brought First Union, the sixth 
largest US bank, into the consor- 
tium for the first time. 

According to Mr Fenimore, it 
also allowed the company to 
move into the area of bill pre- 
sentment, which could be critical 
to online banking’s success. Late 
last year the company entered 
into a 10-year strategic alliance 
with CheckFree. the largest pro- 
vider of electronic commerce ser- 
vices to companies, which says it 
has more than 2m consumers and 
more than 1,000 business clients. 
Under the agreement, CheckFree 
will become Integrion’s primary 
supplier of electronic billing and 
payment processing, and will 
agree to use Integrion 's platform 
and message standard for all con- 
nections with banks. 

At present, US utilities and 
other large billers almost always 
require customers to send them 
cheques in the post, and direct 
debit options are comparatively 
rare. Because 200 large billers 
represent 70 per cent of all bills 
Issued In the US, it should 
Quickly be possible to allow cus- 
tomers to pay most of their bills 
on screen. 

“Bill presentment is what will 
finally drive the remote banking 


business to a level where it can 
then take off. All new technology 
takes time - you have low usage 
in the beginning, and then it goes 
right up to 30 per cent take-up in 
one year. That’s probably still a 
couple of years off,” says Mr Fen- 
imore. 

He suggests this is in billers' 
interests. It could save money, 
both through savings on postage 
costs and swifter payment And 
presenting a bill online allows 
marketing opportunities. 

AH of this could ensure that 


h anks retain their grip on the 
transactions system without com- 
ing into conflict with software 
houses. But there could still be a 
fierce tussle for dominance 
between the banks, and the 
system needs to show that 
it can work securely and effi- 
ciently. 

According to Mr Fenimore: 
“Competition will be based on 
the website, products and pricing 
of products. The infrastr u ct ur e 
doesn't impact any of that. 
Unless it doesn’t work.” 
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TIM JACKSON 

ON THE WEB 


Simple directions from A to B 


As the number of Web addresses increases, companies such as 
CenlraaJ are striving to create easier routes 


The other day I heard an 
announcer on London’s 
Classic FM radio station 
making a joke about Web 
addresses - parodying, from 
the non-nerd's point of view, 
the incomprehensible dots, 
slashes and strings of 
strange combinations of 
www’s and http’s. 

Beneath the jokes, which 
are a proliferating symbol of 
the Web's penetration into 
the media mainstream, is an 
important issue. For most 
people, finding a website by 
means of its URL (uniform 
resource locator or address) 
is becoming increasingly 
difficult. As the number of 
websites continues to 
proliferate, the choices 
become tougher. Is 
Princedom the tennis 
racket company, or 
something entirely 
different? 

Evidence of this difficulty 
can be seen in the site logs 
of many websites, which 
show that surprisingly few 
users come to their pages by 
actually typing In the 
address. More visitors 
come by following a link 
from a search engine or 
another site or from a 
bookmark. 

That is why the idea 
behind Centraal 
(www.OTitroaZ.com), a 
company based In Palo Alto, 
California, is so brilliant. 
Instead of floundering 
among URLs, it has 
developed technology that 
allows yon simply to type a 


normal word or phrase into 
the address window of your 
browser. A piece of software 
called a resolver will then 
check the phrase you have 
typed against a database of 
companies’ URLs and send 
you where you want to go. 

Better still, you can create 
"personal real names" - so if 
your favourite source of 
news is CNet, you can teach 
your browser to take you to 
CNet every time you type 
“news” into the address 
window. 

Centraal is the brainchild 
of Keith Teare, a founder of 
one of Britain's first internet 
service providers. He had the 
idea in 1995 when setting up 
an ISP in France. 

In an attempt to get 
owners of Minitel pages to 
open up on the Web, Mr 
Teare started thinking about 
a system that would allow 
customers to type into a Web 
browser the Minitel number 
they were already familiar 
with, instead at an unknown 
URL. 

By 1996 the idea had 
broadened into developing a 
“real names” system for the . 
internet as a whole - and in 
November of that year, Mr 
Teare and a French partner 
incorporated in Delaware. 

The company was initially 
to be called Go; a welter of 
threats from owners of 
competing trademarks 
persuaded it to think a gain. 
The company name of 
Centraal arose because of its 
business model 


Centraal hopes that its 
technology will not be 
distributed only by means of 
individual users 
downloading a software 
extension to the PCs 
operating system from its 
website. 

In addition, it is trying to 
get search engines, directory 
listings and other main 
presences on the Web to act 
as distributors. The idea is 
that the technology nhnnM 
sit invisibly in the middle 
between the user and the 
technology they are 
familiar with — in a central 
position. 

I do not fully understand 
the resolver/database 
technology, which uses the 
XML (extensible Markup 
Langua g e, which is being 
touted as the next thin C 
after HTML). But one 
feature of It is dear: its 
distributed architecture 
means that users need not 
hit the Centraal site every 
time they want to resolve a 
real name. 

What Is interesting about 
Centraal is its business 
model. There are two 
revenue sources. One is that 
com p anies can register their 
real names in the database 
for a flat fee of $40 (£24) a 
year. 

To preserve the Integrity 
of the service, companies 
win not be allowed to buy 
generic words such as 
“books” or to acquire the 
monopoly for businesses of 
their type in their area, such 


as “Palo Alto real estate". 

Ultimately, Centraal 
reserves the right to decide 
which real names to allocate 
to which companies on the 
basis of trying to guess what 
users looking for the website 
in question might 
reasonably type in. 

The other Is that the 
company plans to appr oach 
between 100 and 200 of the 
most highly trafficked 
websites, and squeeze Own 
for extra revenue. 

Centraal will point out to 
them how many TniTKnna of 
bits its technology brings, 
and demand a Vcent bounty 
for each visit generated. It 
will negotiate volumes of 
free traffic for each of these 
big sites that are related to 
the nature and profitability 
of their businesses. 

Mr Teare expects Centraal 
to reach $10m In sales in 

1998, $24m in 1999 and $l20m 

in 2000 - of which 60 per 
cent will come from 
latter source. Far-fetched? 

No more than the average . 
Internet start-up. 

Mr Teare has brought in 
funding from two 
respectable sources of 
finance — Draper Fisher, a 
leading Silicon Valley 
venture^apital fond, and 
IdeaLab Capital Partners, 
the fond associated with the 

IdeaLab business covered in 
this column last week. 

Doe should always be 
cynical about new 
businesses that rely for their 

success on getting huge 
numbers of hits. But this 
one might - just might - 
succeed. 


* 
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BUSINESS TRAVEL EXPENSES 


Charge card saves 
time and money 


Amon Cohen finds out how Seagram cut 
$15m from its corporate travel biD and did 
away with filling out reimbursement forms 


Pi A recent survey by 
visa International 
» ‘ a revealed that the 
average European business 
traveller spends 98 minutes 
each month filling in 
expense forms. 

That figure presents no 
surprises to Jonathan Sto- 
bart. financial director of 
travel management at The 
Seagram Company, the bev- 
erages and entertainment 
multinational. Seagram 
managed to reduce the time 
employees spend on claim- 
ing expenses by one-third 
through adopting a corpo- 
rate charge card and an 
automated expense reim- 
bursement system. 

These innovations have 
also eliminated cash 
advances and reduced the 
need for administrative per- 
sonnel. meaning the cost of 
processing each expense 
claim has been cut by more 
than 60 per cent 
This is not the only reason 
for introducing an expense 
management system. The 
card and automated report- 
ing system also provide data 
on spending. Mr Stobart and 
his six worldwide travel 
management colleagues 
have used the information to 
to negotiate better deals 
with suppliers and ensure 
that those already in place 
are working efficiently. 

The expenses system - 
together with other steps 
taken by Seagram to over- 
haul its travel management, 
such as reducing the number 


of travel agents from more 
than 30 to two - has cut 
Siam from the company's 
travel bill in the year to 
June 30. says Mr Stobart. 

The corporate card has 
been an “absolutely funda- 
mental" part of that success, 
says Mr Stobart. Seagram 
has 10,000 employees on the 
American Express card, 
through which they put 90 
per cent of their travel and 
entertainment expenditure. 

When it comes to claiming 
expenses, travelling employ- 
ees are sent an electronic 
form by e-mail each month 
that already includes all pur- 
chases made on their Amex 
card. Employees indicate the 
business purpose of each 
purchase and detail the 
names of guests in the case 
of entertainment expenses. 
They also remove personal 
expenses run up on the card 


that they encourage users to 
be profligate in their spend- 
ing. Mr Stobart disagrees. 
“Cards provide a much more 
visible record of spending," 
he says. “Abuse of expenses 
is therefore less likely than 
without a card." 

There is plenty of anec- 
dotal evidence to back up 
this assertion. One favourite 
story quoted by Alec Mason, 
head of corporate sales at 
Diners Club, concerns a cli- 
ent's employee who spent a 
large sum at an establish- 
ment called Creightou. By 
analysing the vendor code. 
Diners was able to identify 
that Creighton was a men- 
swear shop and that the 
money had been spent on a 
suit. 

“1 understand he wore it to 
consequent job interviews." 
says Mr Mason. 

At Seagram, line managers 
check expense claims and 
make a thorough audit of 
15-20 per cent of submissions 
picked at random. Devia- 
tions are also picked up in 



‘Cards provide a much more visible 
record of spending. Abuse of 
expenses is therefore less likely 
than without a card 1 


and add anything that was 
bought for cash. 

Seagram settles up with 
one monthly cheque to 
Amex for all the business 
expenses put through the 
10,000 cards. Employees are 
left to find the balance for 
their personal expenses. 

One long-standing criti- 
cism of corporate cards is 


the next stage of Seagram's 
information analysis, which 
is “data warehousing" with 
a company called Interna- 
tional Software Products. 

This means merging travel 
data from several sources - 
card, vendors and agency - 
to provide an accurate pic- 
ture of when and where 
employees travel and with 


which suppliers the}' spend 
their money. Mr Stobart says 
this process has improved 
the accuracy of his informa- 
tion from about 80 per cent 
to 95 per cent 

Such information is vital 
for Seagram’s analyses of its 
costs per mile and for pre- 
paring itself for negotiations 
with vendors. 

It has also enabled the 
company to identity signifi- 
cant spending on routes not 
covered by preferred airline 
agreements. 

"Currently. 75 per cent of 
our air spend is covered by 
global agreements with five 
carriers." says Mr Stobart. 
“We are looking to increase 
that figure to 90 per cent by- 
adding a select number of 


regional carriers. Preferred 
agreements give us greater 
savings, so every flight on a 
non-preferred carrier is a 
lost opportunity." 

Data warehousing is also 
helping to secure discounts 
on last-minute flights 
booked with the Amex card 
at the airport. In such cases, 
even though the flight is 
with a preferred carrier, the 
traveller pays the full fare 
because he or she has not 
booked through the com- 
pany travel agent Matching 
of the card and agency data 
enable Seagram to claim the 
appropriate discount 

However, Mr Stobart feels 
that most important of all is 
the total picture given by 
data warehousing. For 


instance, there are parts of 
the world where acceptance 
of the Amex card is poor; 
there are others where 
retained travel agents do not 
operate. For a multinational, 
with interests in diverse 
locations such as Opporto, 
Cognac, Florida and China, 
data warehousing allows 
Seagram to paint a truly 
global picture of its. 

OT p wmH t iir p 

Setting op such a system 
need not be particularly 

Mr Stobart says it took 
only 10 weeks for Interna- 
tional Software Products to 
merge Seagram’s card 
agency data. Far savings of 
815m. it could be worth a 
look. 


BUSINESS TRAVEL ACCOMMODATION SQUEEZE 


World Cup pushes up 
hotel prices in France 


Football fans are snapping up rooms for 
June, writes Gillian Upton 


[i Business travellers 
-..-J who need to visit 
* a France in June are 
likely to have to pay extra 
for the privilege. Demand 
from football fens during the 
World Cup means that hotel 
rates have been raised by 
between 20 per cent and 60 
per cent 

“We had to pay for three 
nights* accommodation to 
secure one night for one of 
our corporate clients,” says 
David Whittaker, joint man- 
aging director of The Travel 
Company. 

Inter-Continental Hotels, 
which manages two proper- 
ties in Parts offering almost 
1.000 rooms, has increased 
rates by an average of 20 per 
cent for the period. 

Anyone wanting to book is 
asked to pay a 100 per cent, 
non-refundable deposit. 
“Otherwise we don't guaran- 
tee it," says Ronen 
Nissenbaum, hotel manager 
of the Inter-Continental, 
Paris. 

Business travellers would 
normally receive a corporate 
discount of between 2X1 per 


cent and 30 per cent “It's a 
question of supply and 
demand," explains Mr 
Nissenbaum. “You get good 
rates from us most of the 
time. We’re here to make 
money." 

Utell. a hotel representa- 
tion company that markets 

“You get good 
rates most of the 
time. We’re here 
to make money* 

300 properties in Paris, says 
it is “fairly frantic" during 
the World Cup. 

However, it expects some 
block bookings to be can- 
celled in the next few 
months. “Our advice is to 
keep close to an agent and 
ask a gain nearer the time as 
capacity will come back." 
Utell says. 

A similar picture emerges 
from airlines. Air France 
says flights from the UK to 
provincial parts of France 
are fairly full either side of 


England matches. Business- 
class seats on UK-Paris 
routes are also going 
quickly, as World Cup spon- 
sors snap up seats for VIP 
guests. 

Business travellers from 
the UK might prefer to go by 
train and avoid an overnight 
stay. Most games kick off in 
the evening, so supporters 
will be either travelling 
back cm special services at 
3am or the following 
morning. 

Travel agents are advising 
clients to avoid France in 
June. 

“Many travellers are going 
there in May as they know 
any later is no-man's land," 
says David Witham, interna- 
tional hotel marketing 
vice-president of Carlson 
Wagonlit Travel. 

“But I think there will be 
an abundance of rooms 
nearer the time, as there 
were in Atlanta for the 
Olympics in 1996." 

Dates to avoid for from the 
UK are June 15 in Marseilles 
and Jane 22 in Toulouse, 
when England is playing; 

The semi-final is in Paris 
on July 8 and the final in 
Paris on July 12. 


MARKETING CHILDREN'S BOOKS 


New chapter in sales 


A merchandising push is attracting 
another generation, says Victoria Griffith 


PI 


Marc Brown, author 
of the Arthur the 
Aardvark series in 
the US. says he literally 
could not give away his 
books a few years ago. "Kids 
dropping by for trick-or-treat 
at Halloween would get the 
choice of candy or one of my 
books and they’d almost 
always pick the candy." 

That was before the ani- 
mated Arthur, inspired by 
Mr Brown’s books, knocked 
Barney the purple dinosaur 
out of the number one spot 
on the Public Broadcasting 
Network, and a flood of 
Arthur dolls, computer 
games and videos hit the 
market Now the Arthur 
series is a bestseller and 
children queue outside Mr 
Brown’s door at Halloween 
to get free books. 

The increased visibility of 
characters such as Arthur is 
fuelling a boom in their book 
sales. Juvenile literature is 
now one of the fastest- 
growing areas of publishing. 
Children's book sales in the 
US rose to an estimated 
$2.7bn (£1.6bn) in 1997. up 
from $1.9bn six years ago, 
according to the New York- 
based Book Industry Study 


Group. In 1996, the latest 
year for which figures are 
available, juvenile paperback 
sales rose more than 16.3 per 
cent, compared with a 1.8 
per cent increase in paper- 
back adult books, according 
to the Association of Ameri- 
can Publishers. 

Retailers are taking notice. 
Anxious to cash in on a hot 
market, toy stores such as 
Toys R Us. discount outlets 
including Wal-Mart, Target, 
and T.J. Maxx. and even 
supermarkets have begun to 
stock children's books, while 
book chains have been 
increasing the space dedi- 
cated to younger readers. 

Observers say the two 
most important factors in 
the bonanza have been the 
renaissance in animation 
and improved marketing by 
publishers and booksellers. 
For example, a Disney ani- 
mation of Roald Dahl's 
James and the Giant Peach 
lifted sales and spawned a 
new version of the story far 
younger readers. Books 
based on the animated film 
Anastasia also became 
bestsellers at the end of last 
year. 

Publishers and booksellers 


have also become more 
sophisticated about packag- 
ing and cross-selling: These 
days children’s books are 
more likely to have “tag” 
lines such as “by the author 
of to catch parents' atten- 
tion. Board books, printed on 
heavy cardboard for very 
yonng children, have 
became enormously success- 
ful, and sellers now ensure 
tie-ins. such as dolls and 
games, are displayed promi- 
nently near the books. 

Some editors believe a 
resurgence in the quality of 
writing and illustration of 
children's literature has 
helped spark the boom. 
Books such as Pigs Aplenty 
by David McPhail, and The 
Stinky Cheese Man by Jon 
Scieszka and Lane Smith 
have added a welcome 
wacky note to an often con- 
servative Indus! ry. 

There certainly is a lot 
more variety in. children’s 
literature than before," says 
Liz Bicknell, editor-in-chief 
of Candlewlck book publish- 
ers. 

With a small fortune to be 
made in film rights and pro- 
motional items, from books 
that touch parents and their 
children, it is little wonder 
that the area is attracting 
new talent 



JOHN RIDDING 

FILE FROM HONG KONG 


Bright lights illuminate an identity crisis 


The world-renowned Immigrant society is suffering growing problems among 
new settlers that have left some feeling like second-class citizens 


Bright lights, big city. But for 
man; heading south across the 
border, Hong Kong’s allure is 
proving deceptive. Surprising it 
may seem, but one of the world’s 
most successful immig rant: 
societies has a problem with 
immigration. 

In the nine months since Hong 
Kong's return to Gliiq p, such 
worries have been drowned out by 
applause for the territory’s smooth 
political transition. But the hoopla 
of the handover and the rhetoric of 
reunification are lost on many 
migrants. For all the talk of 
Chinese identity, and “me country, 
two systems", some fed like 
second class citizens. 

“There are problems, very 
serious problems, I am afraid," 
says Tsang Yok-elng, leader of the 
Democratic Alliance for the 
Betterment of Hong Kong, the - 
biggest pro-Beijing political party. 
Disillusioned rmirrigrante, 
resistance from local residents, and 
the worst econ o mic downturn 
since the early 1980s create a 
formula for friction, he believes. 

From chirften flu to kidnappings 
and pressures on schools, callers to 
radio phone-in shows have pinned 
the blame for society’s woes on 


mainland arrivals. They are the 
usual suspects in many of the 
territory’s crimes. One mainianriw 
was even assaulted by a Buddhist 
monk, infuriated by an alleged 
breach of his begging space. 

There are several strands to the 
strains. While many high-rollers 
and professionals have moved 
down from the north, slipping 
seamlessly into the territory's 
social elite, most recent 
immig rants have come from the 
lower ranks of wmtnignH life. 

“They have real difficulty in 
finding jobs and housing when 
they reach Hong Kong," says Sze 
Lai Shan at the Society for 
Community Organisation. 

A SOCQ study showed 
immigrant families live off an 
average of HK$7,000-HK$9jX» a 
month (£539-£893), about half the 
median family income. Given the 
long queues for public housing, a 
big chunk of that often goes on 
cramped private apartments. 

Poor immig rants who fight their 
way up are, of course, part of Hong 
Kong’s success. Li Ka*shing built 
his corporate empire on 
determination instilled while 
sweeping floors as an apprentice. 
Wong Kwan cleaned cattle trains 


in the border town of Shenzhen 
before rising to riches as a 
property tycoon. But those In the 

latest influx frequently face 
different prospects. 

Many are women married to 
Hong Kong men who found It 
difficult to find a wife at home. 
Often marriages of convenience, 
these relationships suffer strains 
when the women and their 
children make the journey south. 
“We are getting more and more 
cases involving immigrant, wives," 
says Thomas Mulvey, director of 
the Hong Kong Family Welfare 
Society. 

The sheer numbers of potential 
immigrants scares local residents. 
While 150 immigrants are allowed 
to enter Hong Kong legally every 
day, compared with the quota of 
105 in 1995, there is stfll a huge 
backlog of applicants. An 
estimated 66,000 children from 
divided fa m i li es are waiting in 
China to join parents In Hong 
Kong. In a bid to stem the tide, the 

Hong Kong gtrv p T nmont has 

introduced administrative 
measures. But it is feeing a tough 
legal battle against families 
claimin g the right of abode for 
their children. 


It is a measure of local attitudes 
that emotive newspaper pictures of 
children and their mothers being 
yanked from apartments appear to 
have made little impression. “What 
people see is the threat to 
resources in education and 
housing, not the children," says Ms 
Sze. The ongoing legal battle, 
which looks set to reach the court 
of final appeal, has fuelled fears of 
a massive human influx. 

“I suppose we have an image of 
mainland ers as greedy or lazy," 
admits one Hong Kong citizen. She 
cites the stereotype of Ah Chan, a 
television character from several 
years ago. who shuffled around in 
pyjamas and reinforced the image 
of hayseed cousins. Despite bursts 
of brotherly identity, most evident 
in the aftermath of the Tiananmen 
Sqoare massacre, such prejudice 
remains. Dai Ink Jed - a colloquial 
term for mainlanders - carries an 
air of contempt 

Mainlanders have their own axe 
to grind. “The reality is different to 
the dream,” says Lam Pui-shan, a 
student from China. “I asked my 
parents why we were not 
emigrating to Canada or 
somewhere else. They told me that 
Hong Kong was a beautiful 
prosperous place." 

"We are all part of China, so why 
do they think they are better than 


us," asks Mrs Lau, a recent arrival 
who has so far failed to find work. 
“I have met many of these new 
immigrant and they resent being 
disc riminated against,” adds Mr 
Tsang. “The government must do 
more to defuse the tension." 

The government and social 
agencies have been doing more. 
The Home Affaire department and 
the Jockey Club, the territory's 
biggest charity, are funding 
welfare programmes to help 
immigrants adjust Mr Matvey's 
society, fear instance, has received 
HKSGm for one of these projects. 


But some believe it may be too 
little too late. "We knew from the 
mid-1980s that there would be more 
immigrants, that people from the 
mainland would have rights and 
their children would have rights," 
says one welfare officer. “No one 
really thought through how they 
could be accommodated." 

The big concern, says Mr 
Mulvey, is the fate of younger 
migrants. "With adolescents 
coming in to join a parent they 
don't really know and with 
problems fitting in at school, they 
are going to provide ripe pickings 
for the Triads," he warns. The 
worry is that the latest wave could 
produce fewer Li Karshings and 
more members of Hong Song’s 
“blade societies". 



■ TRAVEL UPDATE 


Delta includes 
la ptops mi hand 
luggage limits 

TraareSere flying wftti Delta. & IS 

camer.wS soon have to count 
their laptops as part erf a strict 
cabin baggage aSowaoca. The 
aHrie says 2 wB fcrtt 


feet computers wV no longer tie 
boated as exceptions. 

Maurice Worth, chief 
o pera ti ng officer, said - 

" dbemufo rt, difficulties and 

delays* had resulted from 
accesstw canry^on baggage. 

there wB be some 
exceptions to the two-bag rule 
- women’s H an dba gs, far 
example - but extras such us 
carrier bags fuB of duty-free 
goods, w« be counted. The 
crackdown starts on Aprfl 15 
and cowers Delta Express flights 
but excludes Its Shuttle service. 

Sabena battle 

Befghxn's Sabena joins baffle 
with British Airways and British 
NBt fl and on Sunday wtth flights 
between Brussels and 
Bh ira n g ha m. ft claims only 
about onesn-ftve passengers 
travelling the mute switch to 
c on ne cting services in the 
Belgian capital. Wtth four 
round-trips a day from Monday 
to Friday and a reduced service 
at weekends, Sabena reckons ft 
can "double or maybe treble" 
the Jewel of transfer traffic. 

Pacific gateway 

Phoenix Sky Harbor Airport is 
pitching ftseB as the gateway to 
the US west coast since British 
Airways doubted capacity on 
the route from London Gatwfck, 
writes GUBan Upton. As of 
yes t erd a y, the DC-10 aircraft: 
are superseded by a B747-400, 
which offers 401 seats instead 
of 214 and a daBy service. 


instead of wt datge a wft®k- 

phoenix is hoping to atwfl 

Ousfrwss haveners as the ®gm 
afleJttiwdWeronee are on* 
hour then from London to 

Los Angelas, with teas , 
rental 


Russian opening 

Austrian Aifirws to expandng Its 
services front Vienna to 
destinations in the former Soviet 
Union, with connections 
between^* European capflafc 
From today, ft « starting a 
twice-weekly service to Kharkiv 

In Ukraine, ft also plans ftrfrfe 
to Krasnodar in Russia -and 

TttHsi in Georgia to May. 

New services 

Taiw an es e aWne EVA Air and 
japan's Aft Mppon start daHy 
code sharing sendees between 
Taipei and Osaka on 
Wednesday. - 

Manchester hotel 

Manchester gets a stylish new 
112-room hotel next month 
when the fourth property in the 
Malmaison group opens in Gore 
Street, PiccadHy. Like Its 
predecessors - among them 
the Glasgow hold, which is a 
former Greek Orthodox Church 
- ftwffl occupy an old building. 
The hotel combines a converted 
warehouse with a modem, glass 
canopied development. 

Marriott expands 

Marriott fo to open hotels in 
China and Israe) this year. The 
former is in the central business 
district erf Shenzhen and wifl 
have 397 rooms and revolving 
top restaurant. The latter is on a 
hiflt op overlooking the old city 
or Nazareth. The chain has also 
unvetfed plans for a IBO-room 
hotel in Mendoza, Argentina, 
due to open in 2000. 
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Government of Pakistan 
Ministry of Petroleum & Natural Resources 
(Dept of Petroleum & Energy Resources) 

_ Islamabad, 27th March. 1998 

AMENDMENT NOTICE TO THE 
EXPRESSION OF INTEREST (EOD 
FOR THE 

WHITE OIL PIPELINE PROJECT 
PAKISTAN 

Reference press advertisement issued to National dailies 

of 6th and 8th January and to Financial Tunes, London of 

8 th January. 1998 inviting EOI for the Gas oil/HSD 

Pipeline Project. 

to partial modification to the EOI, the following changes 

are hereby notified in the said advertisement: 

i) The amount of refundable bid money has been 
increased from Rs. I million to Rs. 10 million. 

ii) In addition to the first right of supply of product up to 
■a maxi m u m quantity for each year as specified in the 
Information Memorandum, a minimum throughput 
guarantee of 3 million tons per annum will be 
available for first eight years of operations. 

in) The value and valiefity of the Performance Bond has 
been revised from 570 million as unden 

a) US$ 30 million till financial close; 

b) US$ 15 million from financial dose till one year 
from the date of successful commissioning. 

iv) PARCQ Pipeline existing Right of Way from KP 415 
to KP 755 approximately will be made available to the 
successful bidder/sponsor based on mutually 
acceptable commercial terms and conditions between 
PAR CO and the sponsor. For balance ROW along with 
requisite land for pumping station, storages etc. 
Government will undertake facilitating the timely 
acquisition of the same. 

v) The trial and formal co mmi ssioning dates have been 
revised to 30th June 2000 and 3 1st July 2000 
respectively. 

vi} Best efforts will be made by the prospective bidder to 
utilise locally manufactured/available linepipe 
nwchmeiy and' equipment meeting comparable 
specifications. 

^,’2“ °f Wd tas h«n eroded 

(G-A. SABRI) 

Director General (Oil) 

21-E, Hama Plaza, Blue Area 

Idanwtn^ 

Pakistan 
Teh 051/9203485 
Fax: 051/9203269 
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Classical 
music and 
all that jazz 



Far too versatea a musician to be pigeon-holed: Mark-Anthony Tianaga 


Andrew Clark talks 
to the composer 
Mark-Anthony Tumage 

There is sex and swearing in 
Greek, furious intensify in Three 
Screaming Popes, propulsive rage 
in Drowned Oat. Titles like Dis- 
pelling the Fears and Blood on the 
Floor suggest something equally 
disturbed. That is why London’s 
South Bank Centre has called its 
Mark-Anthony Tumage retro- 
spective "Fractured Lives”. 

Reality is somewhat friendlier. 
Tumage’s thrillingly abrasive 
orchestral writing and bluesy 
harmonic idiom may give his 
music strong urban overtones, 
but to categorise it as aggressive 
and in-your-face would be miss- 
ing tiie point Tumage. 37, is far 
too versatile a composer to be 
pigeon-holed. Listen to the 
thoughtful undertones of Four 
Rockaby, the aching ly beautiful 
cadences of Twice Through the 
Heart, the cabaret textures of 
Momentum: here is a composer 
who makes the worlds of modem 
and popular music swirl together 
and became inextricable, whose 
creative palette is infinitely flexi- 
ble but never less than personal 
Tumage’s output in the 10 years 

He makes the 
worlds of modem - 
and popular music 
swirl together 


since Greek shows he is not just a 
dextrous technician, but one of 
the most creatively unfettered 
voices of his generation. 

So don’t be put off by the 
poster for “Fractured Lives", 
which makes Tumage look like a 
c riminal The man who opens the 
door to his studio in north Lon- 
don turns out to be warm, 
open-minded and blokeish. He 
admits he Initially cultivated the 
rough, tough image reflected in 
Greek, and he still draws inspira- 
tion from the tortuous paintings 
of Francis Bacon (an exhibition 
of which, at the Hayward Gal- 
lery, happily coincides with the 
Tumage retrospective). But in 
hia private life as much as in his 
music, Tumage has mellowed. 
Get him talking about his two 
boys, the youngest barely six 
weeks old, and he’s really quite a 
softy. 

Of course, there is a hard core 


to Tumage. You can see it in the 
way he structures his day, leav- 
ing home at six every morning to 
notch up seven hours at his work 
desk. You detect it when he talks 
contemptuously about Tony 
Blair's government and Britpop. 
It’s unmistakable when he recalls 
severing links with his Pentecos- 
talist parents: he feels the reli- 
gious influence at home was 
partly responsible for his broth- 
er's suicide. And it’s manifest in 
his rigorous self-criticism. He 
readily admits having had a lot 
of help from fellow-composers 
Oliver Knussen «nri P-nWn Mat- 
thews, to whom he still shows his 
scores. 

What distinguishes Tumage’s 
mature output is that it is all so 
playable. You could say be was 
incredibly lucky to land 
composer-residencies with the 
City of Birmingham Symphony 
Orchestra (1990-94) and Rngteh 
National Opera (from 1995) - two 
of the most forward-thinking 
musi cal institutions in the UK, 
which have encouraged him to 
use them as his laboratory. 

In tact, luck was a very small 
part of it - though don’t say that 
to some of Tumage’s deeply envi- 
ous and less talented colleagues. 
He had the jwiagmatinn in the 
first place, but he also deserves 
credit for realising what illustri- 
ous predecessors took far granted 
- fh at theresiSTio greater creative 
stimulus than writing for some- 
one with a special talent This 
way of working resulted in an 
increasingly refined body of 


ing every detail of The Sutter Tas- 
sie, a frill-length opera that is 
being workshopped at ENO prior 
to its premiere there in 2000. 

Turnage’s collaborative 
instincts explain why Blood on 
the Floor, created for US jazz 
musician John Scofield and the 
classically innovative Ensemble 
Modem, is so insidiously effec- 
tive; why he wants to write a 
violin concerto for Nigel Kenn- 
edy, why he would like to work 
with Bryn Terfel and Keith Jar- 
rett They all share his belief that 
the distinction between high and 
low art is spurious. 

Tumage can suffuse bis music 
with jazz as effectively as any 
American composer, while retain- 
ing a lyricism rooted in Eng l ish 
tradition. Indeed, it’s impossible 
to detect where symphonic solid- 
ity gives way to swing, so easily 
assimilated are the influences 
and so skilful his use of saxo- 


phone, percussion and guitar. 

But there are practical prob- 
lems when the idiom demands a 
flexibility for which classical 
musicians have not been trained. 
Turnage summarises the 
dilemma: u lf you write it all 


jazz? ft lias a lot to do with phras- 
ing, with ghost notes - you can 
have a note that’s almost not 
there, but it Infuses the rhythmic 
sense. It's notated, but in brack- 
ets. If you play it like a classical 
musician, it doesn't make sense.” 

The problem works both ways. 
Turnage found himself over- 
notating the part far jazz drum- 
mer Peter BrsUne in Blood on the 
Floor. "He said it was ludicrous, 
it restricted him too much. That’s 
a contemporary music thing - it 
comes from the Second Viennese 
School. You become obsessed 
with what things look like on the 
page, rather than what they 
sound like. At one point, I would 
feel I hadn’t done my job prop- 
erly if there wasn’t an accent, a 
dot or a dynamic on each note. It 
just looked bare. It took me a 
?nng rime to stick to fundamen- 
tals — four straight measures in 


4/4 time, with four straight 
crotchets. That was a culture 
shock.” 

But there is nothing shocking 
about Turn age's sound-world, 
partly because he is such an 
accomplished funesmith. He says 
instrumental melodies came nat- 
urally, “and anything slow. 
That's a very late 20th century 
problem - I find it hard to write 
fast music, and it's even worse 
frying to write for voice. I didn’t 
hear much vocal music when I 
was a kid. Td much rather write 
for soprano saxophone, because it 
makes me feel I'm imitating the 
human voice.” 


o v erco m es all the main charac- 
ters as the story un fo lds, and to 
prevent the action degenerating 
into an operatic version of Oh! 
What a Lovely War. After The 
Silver Tassic, Tumage wants to 
turn his energies away from the 
theatre. 

He does not deny, however, 
that opera was the making of 
him: Greek brought notoriety and 
financial security. It winds up 
the South Bank retrospective in a 
staging by Clare Venables, and 
~ha« its US premiere thfa summer 
at Aspen. At the time of its last 
UK performances at ENO in 1990, 


Perhaps The Silver Tassie will 
help him resolve that particular 
hang-up. It is based on Sean 
O'Casey’s play about the athletic, 
charismatic Harry who goes off 
to war and returns embittered in 
a wheelchair. The scene which 
seized Tumage’s imagination was 
the chanting m the trenches - “I 
was in the library and opened the 
page at these incredibly eapres- 
sionistic lines.” 

As part of his research, Tur- 
nage visited the Somme. He says 
his biggest challenges will be to 
reflect the transformation that 


Greek was interpreted as a reac- 
tion to the Thatcherite 1980s. 
How wDl it look now? Tumage 
reacts with a mixture of curiosity 
and scepticism. "It's the same 
with all my pieces - I like some 
bits, and dislike others. I hope 
time will have revealed some- 
thing more in it The anger is 
still in the piece, even if other 
emotions have taken its place in 
me." 


“Fractured Lfms”, April 3-18 at the 
South Baric Centre, Londoe (0171 
960 4242). A recanting at “Blood 00 
tee Floor” b released on Argo today. 


orchestral scores during his 
CBSO residency, and it is inform- . down, can you get them to play it 

as if they were conversant with 


Glam rock and 


cocktails 
the right 

NEW YORK THEATRE 

BRENDAN LEMON 

HadMg and tee Angry bell 
Cabaret 


John Cameron Mitchell is ahead 
of the curve. While other sifters 
of 1970s pop-culture detritus have 
been busy with the disco years.' 
Mitchell, a young, gifted Ameri- 
can actor, decided to focus on one 
of the decade’s less picked-over 
styles, glam rock His timing is 
impeccable. By the time the epic, 
eariy-7ff s movie Velvet Goldmine 
is released this autumn, everyone 
wm probably be sick of this style; 
but far now, if Hedwig and the 
Angry Inch, the show written by 
and starring Mitchell and now 
playing In downtown. Manhattan, 
is any Indication, few eras of 
overripe chic feel fresher than 
the one associated with T. Rex 
and early David Bowie. 

Mitchell's Hedwig begins life as 
a self-described “shp of a girly 
boy from East Berlin”. A lonely 
and confused child , he is happy 
only when hafaming - to the top of 
the pops tunes be ame d over the 
Wall by American Forces radio, 
mnKic such an anathema to his 
mother that in their cramped Bat 
the boy can listen to it safely 
only with his head shoved in the 
iritehen oven. In his early 20s, he 
feUs in love with an American 
corporal and, to prove his love, 
has a sex-change operation which 
fails and leaves him genitally 
with the “angry inch” of the title. 

Two years lata:, however, he is 
alone again, living in Kansas and 
has taken up with a grungy teen- 
ager named Tommy Speck 
Financially desperate and hungry 
for feme, Hedwig launches a 
carper as a glam rocker. Tommy, 
who is initially a ba ckup musi- 
cian to his girlfriend, eventually 
overtakes hw in the fancy of the 
rock public, .and most of Mitch- 
ell's show takes place as Hedwig 
and Ms Angry Inch band (played 
by the tight, energetic ensemble 
Cheater) are playing a 
down-and-out Bn g a gpmwit St 
same time that Tommy is 
rocking out at a nearby football 

Given such an unlikely story, 
that Hedwig turns cut to be such 
a blissful lark is the result of at 
least three factors. Mitchell, with 
Ms slight frame, red polity lips 
and hair one might describe as 
that of a blow-dried BrtbmMlde, 
has a sly way with Innuendo; 
when he leers out at the audience 
as the show starts and emits 
lines like, 1 do love a warm hand 
on my entrance,” the effect is 


find 

space 

Dietrich-deadpan rather than 
groan-inducing. 

Secondly, the show's songs, by 
Stephen Trask, are genuine, take- 
noprisoners rock “n roll - un lik e 
the so-called rock musicals 
uptown on Broadway, they make 
no concessions to the coach-party 
audience. The music’s uncompro- 
mising nature benefits vastly 
from the third reason for Bed- 
wig’s success: the Jane Street 
Theatre. The theatre Is housed In 
a slightly seedy hotel along the 
Hudson River that once wel- 
comed seamen and now is more 
apt to domicile German tourists 
in search of the ghosts of Bohe- 
mia past Were she not fictional, 
Hedwig herself might stay here. 

Like Hedwig. the revival of 
Cabaret that has just opened on 
Broadway benefits from a “site- 
specific” setting, as well as from 
an extended investigation into 
androgyny. The show has bean 
fitted into a former nightclub, 

The show’s songs, 
by Stephen Trask, 
are genuine, 
take-no-pri$oner$ 
rock ’n’ roll 

and audiences sit at ringside 
tables sipping cocktails and 
receiving the erratic attentions of 
bruised-looktng hoys and giris. 

The production, directed by 
Sam Meades, is conceptually a 
reprise of the one in London a 
few years ago, and it features the 
same down-and -dirty turn by 
Alan dimming as the Emcee. 

The other actors, all accom- 
plished, are American, with the 
exception of Natasha Richardson 
as Berlin’s queen of cheap hhic , 
Sally Bowles. Richardson has 
scored something of a triumph 
with the part, and at first it may 
be difficult to understand why. 
Though she has an appealing, on- 
pitch musical sense, she lacks the 
large, love-me-please voice of 
Liza Minnelli, who played SaBy 
in the musical’s 1972 movie ver- 
sion. But here Richardson is 
something that Minnelli has been 
only fitfully in her career: a good 
actress. Richardson’s ability to 
bring emotional shading to her 
scenes allows her to do some- 
thing with Sally that most other 
interpreters of the role do not: 
play the part as written. 


“HteMg” b at tee Jane Sheet Thea- 
tre; “Cabaret” at The Henry Motor's 
Theatre. 



INTERNATIONAL 

Arts 

Guide 


AMSTERDAM 

DANCE 

Het Muzlek t he a tor 

Teh 31-20-551 8911 
Dutch National Ballet: Romeo and 
Juliet Rutfl van DanGdg’s 1967 
version, created for the DNB and set 
to Prokofiev's score. With sets and 
costumes by Toer van Schsyfc; Apr 
1. 2, 3, 4 

OPERA 

Netherlands Opera, Het 
Muztekthaater 

Tel: 31-20-851 8911 . . 

Oedipus Rax and PsaJmensynrfonie: 
Stravinsky doubte-bBL New, 
co-production with the Salzburg 
festival, directed by Peter Sellars. 

The conductor is Hans Vonk, and toe 
cast indudes Willard White: Mar 30 


BALTIMORE 

EXHIBITION 
Waters Art GaBery 
Teh 1-410447 9000 
Monet Paintings of Givemy bam the 
Muste Marmotten. 22 paintings 
produced during the last 23 years of 
the artist’s life Photo murals and 
works from the collection wifi be 


shown alongside the visiting works; 
to May 31 


BOLOGNA 

OPERA 

Testro Com unale 

Tab 39-51-529 999 

www.nettufKutlboltsetiocomunaie 
II Campieflo: by Wotf-Ferrari. New 
production conducted by Bruno 
Bartoietti in a staging by Narml 
GareUa; Mar 31 


BRUSSELS 

CONCERT 

P a lais de> B e anv- Arte 

Teh 32-2-507 8200 
Rotterdam Phflhanrxjnte Orchestra: 
conducted by Valery Gergiev In 
works by Debussy, Mussorgsky and 
Prokofiev; Mar 31 


GENEVA 

CONCERT 

Victoria HaB 

Tat 41-22-3170017 

Orchestra de la Suisse Romande: 

conducted by Heinz WaJtoerg in 

works by Hindemith, Schumann and 

Brahms; Apr 1 


HELSINKI 

OPERA 

Finnish National Opera 
Tat 358-9-4030 2211 
The Magic Flute: by Mozart. New 
production by Swedish director 
Etienne Qaaer, conducted by Mikko 
Franck; Apr 1, 4 


LAUSANNE 

CONCERT 


Theatre de Beaufi eu 

Tab 41-21-643 2211 
Orchestra de la Suisse Romande: 
conducted by Heinz Walberg in 
works by Hindemith, Schumann and 
Brahms; Apr 2 


LISBON 

CONCERT 

100 Days Festival, Expo ’96 
London Symphony Orchestra: 
Riccardo ChaiUy conducts concert 
performances of Mahler's Totenfsler 
arid the dosing part of Act 3 of 
Wagner's Gfl tle r dflrnr nerung. Whh 
sopranos Jane Eaglen and Janice 
Watson; Cofiseu; Apr 1 


LONDON 

CONCERTS 
Quean E li zabeth HaB 
Tel: 44-171-960 4242 

• Opera North: conoert performance 
of Sondheim’s Sweeney Todd. With 
the English Northern PhfJharmonia, 
conducted by James Holmes; Mar 30 

• English Chamber Orchestra: 
conducted by Raymond Leppard hi 
works by Debussy, Shostakovich, 
Satie and Bizet WJto piano soloist 
Alexander Meinfkov and trumpet 
soloist Serge Nakartakov; Apr 1 

Royal Festival Hal 
Tat 44-171-960 4242 

• Phflharmonla Orchestra: 
conducted by John EBot Gardiner in 
works by a gar. Chopin and Dvorak. 
With plana soloist Maria Joao Pirns; 
Mar 30 

• Bamberg Symphony Orchestra: 
conducted by fogo Metzmacher fri 
works by Bartdk and Mahler. With 
vtoGn soloist Viktoria MuB ova; Apr 1 

• PMlhBrmorta Orchestra: 


conducted by Leonard station £n 
works by Rfmsky-Konsakov, 

Prokofiev and Rachmaninov. With 
piano soloist Nikolai Lugansky; Apr 2 
• London Philharmonic Orchestra: 
conducted by Ingo Metzmacher in 
works by Debussy, Turnage and 
Stravinsky. With saxophonist Martin 
Robertson; Apr 3 


LUCERNE 

CONCERTS 
Easter Festival 
Teh 41-41-226 4480 
wvrwlMcameMus/c.ch/ 

• Concentus Musicus Wlsri: • 
conducted by Mkolaus Harnoncourt, 
with the Arnold Schoenberg Choir, in 
works by Haydn; Jesuitenldrchs; 

Apr 1 

• Orchestra of the Age of 
Enlightenment conducted by Frans 
BrOggen in works by Bach. With 
soprano Lyme Dawson; ' 
Jesuftenidrche; Apr 2 

• Munich Chamber Orchestra: 
conducted by Kari-Friedrich Beringer, 
with the Wlndsbacher Knabenchor, in 
Bach’s Mass In B minor. 
Jesuitenkinshe; Apr 3 

• The English Concert Trevor 
Plnnock conducts Bach’s St John 
Passion, with soloists including tenor 
Ian Bostridge; JesuttenWrche; Apr 4 

• Thomas Zahetmato recital by the 
vioGnist of works by Bach; 
Franztekanerkfrche; Apr 4 


MILAN 

OPERA 

Teatro afia Seals 

Teh 39-2-88791 

www.tascata.m38noJt 

Linda <fi Chamounbc by Donizetti. 

Co-production with Vienna 


Staatsoper conducted by Roberto 
Abbado in a staging by August 
Everdlng; Apr 1. 3 


MUNICH 

CONCERTS 
PNfoarmonie Gastotg 

Teh 49-89-5481 8181 
Bavarian Radio Symphony Orche st ra: 
conducted by Lorn Maazei in works 
try Ravel, Baber and Stravinsky; Apr 
2.3 


NEW YORK 

OPERA 

Metropotitan Opera, Lktcoki Center 

Tel: 1-212-362 6000 
wwwjnetoperaarg 
Lohengrin: by Wagner. New 
production by Robert Wilson, with 
costume by Rida Parmeggfarri; 

Apr 2 

New York City Opera, New York 
State Theater 

Tet 1-212-870 5570 
www.nyoopera.com 
Emmeline: premi e red In Santa Fa In 
1996, Tobias Picker's opera is 
presented here in the same 
production, by Francesca Zambeio, 
with sets by Robert Israel. Based on 
Judith Ressner's novel, JJX 
McCfatefry's Ibrstto Is a version of 
the Oedipus myth sat to New 
England. The cast Includes Patricia 

Racetts and the conductor is George 

Mo nahan; Mar 31; Apr 4 . 


PARIS 

CONCERTS 

SaBe Pteyd 

Tet 33-1-4561 6589 

Orchestra de Paris: conducted by 


Yuri Ahronovfteh rn works by Weber, 
Broch and Dvorfik. With vIoAn soloist 
Roland Daugarefl; Apr 1, 2 


SAN FRANCISCO 

CONCERTS 
Davies S ymphony HaB 
Teh 1-415-864 6000' 
a 'wwjfsymphony.org 
San Francisco Symphony Orchestra: 
conducted by Stantelaw 
Skrow a cz o w s ki in S gar's Violin 
Concerto, with soloist Pinchas 
Zukarman. Programme also Includes 
works by Wagner and Shostkovich; 
Apr 1.2. 3. 4 

EXHIBITION 

San Ftonebco Museum of Modem 
Art 

Teh 1-415-441 4777 

wwwjbmtm.org 

Paul Klee: Travels Near and Far. 

Selection of works designed to 

demonstrate the ways in which the 

artist was inspired by his 
surroundings. Ranges from an aariy 
pen-and-ink study of the countryside 
In Switzerland, to later works 
produced during trips to Tunisia and 
Egypt ; to Jun 28 


TOKYO 

CONCEPT 

B unlearn ura 

Tet 81-3-3477 9999 

New Japan Phi harmonic conducted 

by Mstislav Rostropovich In works by 

Shostakovich, with viofin soloist 

Maxim Vengerov, Orchard HaB; Apr 3 


.VENICE 

EXHB1TION 
Palazzo Grass! 


Tet 39-41-523 1680 
wwwjfatanograssUt 
Picasso: 1917-1924. Begkvtfng with 
wort® inspired by Ms designs for the 
theatre and ballet, and the ch ar ac te rs 
of the Commecfa delTArte. this major 
display also picks up the return to 
classicism which coincided with 
Picasso’s first visit to Italy in 1917; to 
Jun 28 


WASHINGTON 

CONCERTS 
Kennedy Center 

Tet 1-202-4674800 
wvrwJfemedy-center.org 
National Symphony Orchestra: 
conctoeted by John Nelson In Fanfare 
for Israel, by Israeli composer 
Ben-Haim; Apr 2, 3. 4 


TV AND RADIO 

• WORLD SERVICE 

BBC World Service radio for Europe 
can be received In wontom Europe 
on medium wave 848 fcHZ (463m) 

EUROPEAN CABLE AND 
SATELLITE BUSINESS TV 

• CNN I n te rna tional 
Monday to Friday. GMT: 

OASOe MoneyBne vrith Lou Dobbs 
1&30t Business Asia 

1&30: World Business Today 
22J30i Works Business Today u pn^ta 

• Businaas/Maricat Reports: 

05:07; 0&07; 07:07; 0820; 0920; 
1020; 1120; 1132; 1220; 1320; 
1420. 

At 0820 Tanya Beckett of FTTV 

reports five from UFFE as the 
London market opens. 
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LETTERS TO THE EDITOR 


IMF and crisis prevention 


The Fund can help redesign the architecture 
of the international financial system 


A fter every crisis, 
the international 
community 
reflects on what 
needs to be done to reduce 
the probability of future cri- 
ses- It also seeks to ensure 
that the crises that do occur 
can be bandied more effec- 
tively. 

While it is still too early to 
decide how the architecture 
of the international system 
will change - that will be up 
to policymakers in national 
capitals and the governing 
bodies of the IMF - some 
preliminary suggestions can 
be advanced. 

There are five lessons on 
crisis prevention. 

• First, we need more 
timely, accurate, and com- 
prehensive data The IMF is 
encouraging countries to 
introduce greater transpar- 
ency and fuller disclosure, 
for instance by providing 
data on forward transactions 
by central banks. Better data 
should lead not only to bet- 
ter informed investors, but 
also to better government 
policies. Some of the off-bal- 
ance-sheet activities of cen- 
tral banks that were instru- 
mental in the Asian crisis 
could not have continued for 
as long as they did had they 
been public knowledge. It is 
also dear that we need bet- 
ter data on short-term debt 
exposures, not only of banks, 
but also of corporations. The 
Bank far International Set- 
tlements is already working 
hard to improve data on 
short-term debt 
At the same time, we need 
to recognise that data must 
be processed by human intel- 
ligence. We therefore need to 
improve our ability to inter- 
pret data, through research 
into crisis indicators, and 
through official and private- 
sector surveillance of the 
international system. 

• Second, ways need to be 
found to enhance the effec- 
tiveness of IMF surveillance. 
We must ensure, among 
other things, that ail the rel- 
evant data is being supplied 
to the Fund; that countries’ 
exchange rate regimes are 
consistent with other poli- 
cies; and that capital inflows 
are sustainable. Many have 
argued that the efficient 


functioning of the interna- 
tional system requires 
greater transparency at the 
IMF itself. This is happen- 
ing. The trend should con- 
tinue - not least because it 
would provide the right 
incentives for the IMF to 
improve its ability to inter- 
pret the data. 

The international system 
also needs to monitor inter- 
national capital flows far 
more actively, to seek to 
identify potential trouble 
spots. The provision of bet- 
ter data on short-term debt 
flows and exposures will be 
critical to this effort. Henry 
Ka ufman, who has written 
convincingly on the need for 
snch monitoring, has 
suggested we consider set- 
ting up a separate interna- 
tional Institution for this 
purpose. But we are not 
short of international Insti- 
tutions and do not need 
another one to do this. 

• Third, since crises are 


often provoked by problems 
in the financial sector or 
intensified by them, much 
more needs to be done to 
strengthen domestic finan- 
cial systems. The IMF has 
been working in this direc- 
tion by helping to develop 
and disseminate a set of best 
practices in the banking 
area. These standards are 
codified in the Basle Com- 
mittee on Banking Supervi- 
sion’s 25 core principles, 
introduced last year. This 
standard-setting effort is 
extremely important. But 
ensuring compliance is just 
as important, and politically 
mare difficult IMF surveil- 
lance will play an important 
role here. 

• Fourth, we must improve 
the way capital markets 
operate, in advanced and 
emerging economies alike. 
One possibility would be to 
encourage countries to adopt 


international standards in 
areas such as bankruptcy 
codes, securities trading, and 
corporate governance. 
including accounting. 

Market participants would 
then have a clearer basis for 
making lending decisions. 
Once again, the interna- 
tional system would need to 
monitor the implementation 
of these standards. This is a 
formidable task. Observance 
of these standards would be 
encouraged if the risk- 
weightings on international 
loans applied by bank regu- 
lators in the lending coun- 
tries reflected compliance uf 
the borrowing countries 
with the standards. 

• Fifth, the opening of 
countries* capital accounts 
should be handled pru- 
dently. This means neither a 
return to pervasive capital 
controls, nor a rush to full 
immediate liberalisation, 
regardless of the risks: the 
need is for properly 


sequenced and careful liber- 
alisation. so that a larger 
number of countries can 
benefit from access to inter- 
national capital markets. In 
particular, macroeconomic 
balance and a strong and 
well -supervised financial 
system are prerequisites for 
successful liberalisation. To 
facilitate this process, the 
IMF is at work on an amend- 
ment of its charter that will 
make the liberalisation of 
capital movements a purpose 
of the Fund. 

So much for crisis preven- 
tion. Some steps have also 
been taken to improve crisis 
response. Through the cre- 
ation of the Emergency Fin- 
ancing Mechanisms, the 
IMF’s internal procedures 
for dealing with crises have 
been streamlined, an initia- 
tive that allowed the rescue 
programme for South Korea 
to be negotiated, signed, and 


approved in less than two 
weeks. The IMF has also tai- 
lored the new Supplemental 
Reserve Facility to fit the 
special circumstances of 
financial crises in emerging 
markets. 

Considerable thought is 
a iso being given to finding a 
mechanism for involving the 
private sector in the resolu- 
tion of financial crises. 
There have been many sug- 
gestions on how to improve 
this, among them the equiv- 
alent of an international 
bankruptcy court or code. 
Another suggestion is that 
the international system find 
a way to authorise a tempo- 
rary stay on payments in an 
external financial crisis. 

There are formidable legal 
problems in this area, but 
the search for ways to deal 
with such problems must 
continue. Whatever solu- 
tions are suggested, it will 
be important to bear in mind 
the dangers of contagion, the 
possibility that an effort to 
involve the private sector in 
solving the problems of one 
country will lead to capital 
outflows from others. 

Finally, it should be appar- 
ent that the IMF cannot per- 
form a central role in crisis 
prevention and crisis man- 
agement without adequate , 
resources, including, in par- 
ticular. the increase in IMF 
quotas - agreed to by our I 
182 member governments - 
andnow being considered by 
the US Congress. 

The new architecture of 
the international financial 
system is still on the draw- 
ing board. It remains to be 
seen how the international 
co mmuni ty will decide to 
deal with these issues, and 
what precisely the role of 
the IMF will be. 

The IMF. like any institu- 
tion, undoubtedly has it 
shortcomings. But it pro- 
vides the best framework in 
which the international com- 
munity can address global 
economic and financial prob- 
lems that exceed the capac- 
ity of individual countries to 
resolve alone. 

The author is first deputy 
managing director of the 
International Monetary Fund 


This means neither a return to 
pervasive capital controls, nor a rush 
to full immediate liberalisation, 
regardless of the risks 


Dividend yield no longer biggest 
influence on pricing of equities 


From Mr Dadd Grenier. 

Sir, The Lex comment 
(“UK dividend yields*, 
March 25) infers that divi- 
dend yield is stiH the key 
criterion in establishing 
equity valuations relative to 
other assets and hence in 
justifying the level of the 
London market Not so. 

For a start, this ignores 
the influence that modem 
te chni q ue s of analysis such 
as EVA (economic value 
added) have bad on the pric- 
ing of equities. The equity 
market is now much more 
focused than in the past on 
f imrinmpmta i issues concern- 
ing the creation - or destruc- 


tion - of shareholder value. 

Even more important is 
the way in which sharehold- 
ers now receive their 
returns. Since the change in 
the tax treatment of divi- 
dends introduced in the July 
1997 Budget, the distribution 
of profits vza dividends is 
increasingly being supple- 
mented by the return of cap- 
ital via share buybacks and 
the like. 

As Credit Suisse First Bos- 
ton has pointed oat only last 
week, the scale of buybacks 
seen to date this year (£6fcm 
completed with a further 
£4bn announced but yet to 
take place) represents the 


equivalent of an extra quar- 
terns dividend fiow. 

If the U5 example is any- 
thing to go by (and I beheve t 
it is), this trend Is set to con- 
tinue. ; I 

The feet therefore th at the 
dividend yield on the FTSE 
All-Share Index is at its low- 
est level since the first weald 
war is an interesting histori- 
cal footnote - lost that and 
no more, 

Dodd Grenier, 
chief executive. 

Independent Investment 

yianngwnwi t, 

11 OH Jewry, 

London EC2R SDU, UK 


Crazy way to 


befi 



Mr a&utnl turn* 

Sir, Lucy Kellaway says 
that she does not know any- 
one on the Financial Times 
^who Is crazy, but po king fa ** 
at your new CEO in trout of 
i global audience comes 
close. (“A mindset out of my 
obit*. March 23). 

I asy rone *fr g t both she 
and those who approved the 
article are now in -for a 
bonus: - 


Richard inf”. 

SEX - System? Kodow 
Kreskowych, 
uL Cysiersow 18, 

Cracow 31-553,. 

Poland . 


Grounded 

From Sir Christopher 
Lawrence-Jones. 

Sir, While supporting 
James Henderson (Letters, 
March 19) on the anomaly of 
duty free, he may like to 
know at least one country 
has adopted a measure to 
reduce the transport of "tons 
of goods for no purpose". 
When travelling to New Zea- 
land, duty free is bought at 
the airport on arriooL 

Christopher Lawrence- 
Jones. 

23 Tborney Crescent 
London SWll 3TT, UK 


Retrospective tax will discourage saving 


From Mr Steoen T Slaughter. 

Sir, The measure in the 
Budget which seeks to trans- 
fer liability tor capital gains 
tax from a pre-1991 overseas 
y njfrl to <pHlnr all 
the vindictive unfairness 
and impracticality of any 
retrospective tax law. The 
assets no longer belong to 
the settlor; having disposed 
of them in a perfectly legiti- 
mate and open way,- why 
should be or she now be 
expected to meet tax 

Hahaitigs thereon 1 * " 
if a tow sac h settlements 
are used as devices within a 


circuitous tax dodging capi- 
tal repatriation scheme, the 
majority, I imagine, are part 
of longterm estate and pen- 
sion pfan«: — many of which 
were designed to meet extra- 
national circumstances. A 
retrospective attack on the 
settlors cannot be seen as 
closing tax loopholes; rather 
it is yet another of this gov- 
ernment’s so-called reforms, 
bom out of instinctive antip- 
athy towards accumulated 
capital, all of which must 
call into, question the good 
faith of any proposals for the 
sheltering of savings for old 


age care or private funding 
erf pensions. 

As your leader, “Forced 
saving" (March 24). pointed 
out a few days ago, snch pro- 
posals are needed quickly - 
but who in their right mind 
will give them any credibil- 
ity if they come from a gov- 
ernment which uses retro- 
spective legislation to turn 
existing plans Into crippling 

liabilities? 

Steven T Slaughter, 

Hemfield Place, 

Henfleld, 

Sussex BN5 9PH 


Turkey cannot have EU membership If not liberal democracy 


From Mr James Moorhouse 
MEP. 

Sir, As a member of the 
European parliament’s joint 
parliamentary committee 
with Turkey. I can assure 
Brian Gill (Letters, March 
24) that Turkey’s member- 
ship of the European Union 
is not being held back 
because Turkey is a non- 
Christian state. It is being 
held back because Turkey is 
not a liberal democracy. 

Turkey has three serious 
deep-rooted problems which 
disqualify it from consider- 


ation as a liberal democracy. 
First. Turkey does not have 
unfettered civilian ride, as 
we have seem In the army’s 
recent ousting from govern- 
ment and subsequent ban- 
ning of the Islamic Welfare 
Party. Second, the Tu rkish 
authorities systematically 
and grievously abuse the 
human rights of then* citi- 
zens, most seriously those of 
the smmMp Kurdish popula- 
tion in Turkey. AH Kurds 
are denied the right to foil 
freedom of expression, 
assembly and association. 


and the torture and sum- 
mary tiffing of Kurdish civil- 
ians is routine. In the past 12 
years, up to 20,000 Kurds 
have lost their lives in the 
c onfli ct with the Turkish 
military - and most of these 
victims were civilians, not 
guerrillas. Third, Turkey 
does not have a properiy- 
independent judiciary. The 
constitutional court has 
proved itself to be a tool of 
the military, and lower 
courts have all-too- 
frequently participated in 
. covering ..up human rights 


abuses by the authorities. 

The EU is obliged by its 
treaties and the wishes of its 
people to preserve, 
untainted, its identify as a 
home for free and demo- 
cratic nations. The European 
parliament will ensure this 
standard is upheld with 
regard to Turkey and all 
other present and future 
candidates for membership. 

James Moorhouse, 

1 Dean Farrar Street, 
We stminste r, 

London 5W1H 0DY, UK 
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Conferences 


KOREA 

A unique opportunity to meet the new leadership 

23 & 24 April 1998, The Hilton, Seoul 

to ageing a background of the wider Asian quit, this timely and important conference wiU be 0 k fim to 6c addreased 
by ocwly-eiccted Pmkka Kim Dae Jung and Ins incoming gorenxmcnL Tbc c»cnt will provide a unique 
opportunity tar (be iatematjaaal business rad financial contra unities to review tbc policies at (be 
ecw government sod (heir onpUcatioas far foreign investment and trade. - as well as the 
it verba scions for the Asian, and world economies. 
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ECONOMICS NOTEBOOK WOLFGANG MUNCHAU 

Could Germany soften? 


T he German finance 
minister yesterday 
acknowledged that 
a small rise in 
inflation was “a price worth 
paying in the battle to 
achieve high levels of 
employment”. 

Of course, the German 
finance minister said no 
such thing. It is unthinkable 
that a representative of 
Europe's guardians of mone- 
tary stability would ever 
utter such words. But it may 
not be unthinkable for very 
much longer. 

Helmut Kohl’s centre-right 
coalition is in peril following 
the nomination this month 
of Gerhard Schroder as the 
social democratic candidate 
tor chancellor in the Septem- 
ber federal elections. 

After 16 years erf Christian 
Democratic Union govern- 
ment and a conservative 
regime at the Bundesbank, 
other European Union states 
take it for granted that Ger- 
man economic policy is 
driven by an obsession with 
price stability. 

If forced to choose between 
high unemployment and a 
higher rate of inflation, an 
archetypal German central 
banker or politician would 
not hesitate to pick the for- 
mer. Furthermore, they 
would not even acknowledge 
that the two are linked.. 

Germany has been a fully 
paid up subscriber to the 
so-called “policy ineffective- 
ness” theory, which says 
monetary policy has no 
long-term impact cm jobs. In 
seeking to explain the rise in 
unemployment, German 
bankers have simply done 
what everyone else does: 
blame the g o ve rn ment, the 
trade unions or the unem- 
ployed themselves. 

A change in government 
in Germany might subtly 
change all this. While Mr 
SchrOder Is a moderate, 
Oskar Lafontaine, the Social 
Democratic party's leader, is 
an unreconstructed Keynes- 
ian. An SPD victory would 
mean the four largest econo- 
mies in the EU - Germany, 
France, the UK and Italy - . 
were ran by centre-left gov- 
ernments, elected with a 
strong agenda of tackling 
unemployment. 

What about central bank 
independence? The SPD sup- 
ports it, but with lees vigour 
than the CDU. Helmut 
Schmidt, Mr Kohl's SPD pre- 
i decessor, constantly -boated 


A change of government in Bonn might 
end decades of monetary orthodoxy 



the Bundesbank for running 
what he saw as an incorrect 
monetary policy. More 
recently, he has launched a 
series of ferocious attacks on 
Hans Tietmeyer. president of 
the Bundesbank, for alleg- 
edly trying to boycott eco- 
nomic and monetary union. 

A more flexible German 
attitude, especially over a 
trade-off between inflation 
and employment, could nar- 
row the political gulf 
between France and Ger- 
many over the conduct of 
monetary and fiscal policy 
under Emu. 

Last year’s ill-tempered 
negotiations over the stabil- 
ity pact, which seeks to bmVt . 
budget deficits under fimn, 
was a case in point 

Germany sought auto- 
matic penalties for countries 
that exceed a deficit thresh- 
old, while France prevailed 
in Its view that such penal- 
ties would be subject to a 
political vote. A German 
social democrat fin a n ce min- 
ister would never have 
pushed the argument that 

far 

German social democrats 
and French socialists also 
share a greater consensus on 
EU- wide cooperation In fis- 
cal policy. They mi ght ag ree 
to policy initiatives that 
have so far been . kept out- 
side the public debate. These 
could include a closer co- 
onfination - if not harmoni- 


sation — of tax policies, as 
weH as the installation of a 
system of fiscal transfers to 
stabilise swings between 
booming and depressed eco- 
nomic regions. 

These two areas mark the 
b eginnin g of what is known 
in France as European eco- 
nomic government 

There Is no German trans- 
lation for this term. But it is 
an agenda with- which the 
SED might be relatively com- 
fortable - if it boosted jobs. 

Institutional arran gements 
and the legal and adminis- 
trative environment of Rmn 
are, of course, regulated by 
the. Maastricht treaty. This 
limits the freedom of man- 
oeuvre for newly elected 
governments. 

The treaty demands the 
independence of the Euro- 
pean Central Bank, whose 
main objective is stipulated 
as achieving price stability 
The possibility of four 
left-wing governments con- 
fronted by an ultra-conserva- 
tive central bank could open 
up disturbing possibilities. 

If fiscal policy were to 
soften under the centre-left, 
Bwnfitary policy could over- 
compensate. The situation 
would be similar to that in 
the US in the early 1980s 
when a fiscal expansion 
prompted the Federal 
Reserve to raise rates 
shazply. 

Under this scenario, the 


euro would become a strum 
currency, but for all thi 
wrong reasons. Its strengtl 
would be based solely ox 
high interest rates, not inter 
nal strength. 

So far, Europe’s centra 
banking establishment hai 
shown little flexibility ix 
accommodating calls foi 
greater accountability, oi 
even transparency. Win 
Duisenbeig, president erf th* 
European Monetary Insti 
tute. the forerunner of tht 
ECB and a leading candidate 
for the Bank's presidency 
. • vigorously opposed the idea 
of- the ECB publishing rawy 
utes of its council meetings. 
Jean-Claude Trichet, gover 
nor of the Bank of Franc* 
and also a candidate, is 
equally opposed to such 
measures. 

The clash of attitudes 
between the inflation hawks 
and the new political leaders 
could turn into a losing bat- 
tle for the central bankers. 
Hie ECB win not, after all, 
enjoy the status or the repu- 
tation. of the Bund esbank for 
some time. 

Ta king the argument one 
step further, the ECB’s very 
independence could one day 
be at stake. The current 
arrangements for indepen- 
dence came largely at Ger- 
manys behest in exchange 
tor. a commitment to start 
Emu by 1999. If unemploy- 
ment were to remain at its 
current high levels or even 
to increase as interest rates 
rise in the early years of 
Emu, the question of central 
bank independence could be 
revisited. 

So for, the ECB is ringf- 
enced by the treaty. But it 
■ could struggle to gain credi- 
buity if it does not enjoy full 
political support It is con- 
ceivable that the ECB will 
r f co £ n ise and accommodate 
t he po litical change, and 
accept a degree of co-ordina- 
tion with EuroX, the group- 
tog of finance ministers com- 

Vtisong likely Emu members. 

Fferal policy will probably 
remain within the guidelines 

set by the stability pact - 
helped, by the cyclical eco- 
nomic upturn. And some 
form of "economic govern- 
ment’' will crystallise over 
toe next five to 10 years. 

Eurosceptics would thus 
be seriously misguided in 

!£i >ra !5P ^ Possible 
govern- 
ment For than, it is going 
to get much worse. 
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Swiss bunker 
mentality 


For the past three years, Swiss 
banks have been under attack for 
h a ndling Nazi wartime loot and 
sitting on money deposited by 
Holocaust victims. A combina- 
tion. of public outrage, boycott 
threats and lawsuits, mounted 
chiefly by Jewish groups in the 
US, have pushed the banks into 
an agreement in New York last 
week to negotiate an early 
“global settlement". 

Such a deal would be welcome. 
There are doubts, however, 
whether it will be comprehensive 
enough to provide the speedy 
conclusion that is in the interests 
not only of the banks but also of 
ageing survivors of the horrors of 
more than 50 years ago. 

Switzerland's responsibility is 
now established. It was involved 
in three quarters of the Third 
Reich's foreign gold transactions, 
and knew at the time that much 
of this was “victim gold" from 
countries and individuals. Its 
commercial banks have dragged 
their feet in disclosing do rman t 
accounts; one was even caught 
shredding account documents. A 
commission chaired by Paul 
Volcker, the former US Federal 
Reserve chairman, is combing 
through these accounts, but 
only due to finish late next 
year. ■ * 

As a result of these revelations, 
several US states have threat- 
ened to boycott the big three 
Swiss banks, and to thwart the 
planned merger between two of 
them. Union Bank of Switzerland 
and Swiss Bank Corporation. 


Some 18,000 plaintiffs have 
mounted a class action 
demanding $20bn in general repa- 
rations. 

All this has reinforced the bun- 
ker mentality in Switzerland, 
where there has been talk of 
riposting by banning US 
companies from bidding for cell- 
phone contracts and, absurdly, 
by denying US asparagus grow- 
ers their second biggest export 
market 

A quick settlement is badly 
needed. It should take account of 
three points. First, the negotia- 
tions over compensation should 
reflect that Swiss banks and 
industry have already paid 
n early $200m into a Holocaust 
victims fund; and that a state- 
ment of contrition has a value. 
Second, it should draw a defini- 
tive line under the past What if 
the US plaintiffs settle with Swiss 
banks only to open a new front 
against, say, Swiss insurers? 

Third, the Swiss government’s 
recent boldness in setting up an 
international commission on its 
wartime behaviour and in pro- 
posing to sell some gold to fund a 
SFr 7bu Solidarity Fund for the 
victims of all catastrophes 
deserves credit. It should be 
contrasted with the reticence of 
Russia about wartime loot or at 
the Vatican about its wartime 
acquiescence in Jewish persecu- 
tion. If the world goes on 
demanding ever more of the 
Swiss, the search for due com- 
pensation will lose some of its 
moral lustre. 


Boris’s choice 


The events of the past week in 
Russia have proved one thing: 
Boris Yeltsin is still the ultimate 
arbiter of political power. 
Whether he knows what he is 
doing is rather more open to 
question. He has sacked his gov- 
ernment just because he 
appeared, to be tired of it, and 
appointed a political neophyte to 
farm a new administration. He 
seems to expect the same contra- 
dictory rrriY of political and eco- 
nomic policies to be pursued as 
before, but he is doing nothing to 
make that task any easier. Mr 
Yeltsin is becoming part of Rus- 
sia’s problem, not its solution. 

Sergei Kiriyenko. the hapless 
technocrat who has been thrust 
into the prime minister’s job, has 
one apparent advantage: no one 
knows enough about him to 
oppose his appointment. 
Although he comes from the 
reformers' camp in the govern- 
ment, he may well be able to 
manoeuvre his way past the 
apparent hostility of the commu- 
nists in the Russian Duma, and 
thus gain parliamentary endorse- 
ment. But that will be only the 
start of his problems. 

At one level, Mr Yeltsin may 
have been right to sack the old 
administration, headed by Victor 
Chernomyrdin. It had become 
bogged down in rivalry between 
the reformers and the defenders 
of the status quo. But its bigger 
problem was the contradiction 
between budgetary rigour, essen- 


tial to curb rampant inflation and 
stabilise the value of the rouble, 
and the political ripmanri - sup- 
ported by the president - to 
maintain employment and wages 
in a bloated and largely bankrupt 
public sector. Now Mr Kiriyenko 
is being ordered to perform the 
same impossible balancing act 
The other problem is that the 
government does not appear to 
have the authority to face down 
the insidious influence of 
Moscow’s big bankers, men like 
Boris Berezovsky and Vladimir 
Potanin, who are also straggling 
for the ear of the president 
Mr Yeltsin’s greatest success 
has been to keep his powerful 
courtiers squabbling, and ensure 
none emerges with decisive influ- 
ence. But the price is that he 
provides no clear direction, and 
no support for Russia's fledgling 
institutions and legal system. His 
performance last week when he 
met Jacques Chirac, the French 
president, and Germany’s Chan- 
cellor Helmut Kohl, suggests that 
he is getting more unpredictable. 

In seeking to forge a sustain- 
able economic policy, Mr Kiri- 
yenko must the drive to 

raise tax revenues, while keeping 
public spending under control. 
Instead of not paying wages, 
which has been the policy of des- 
peration hitherto, he must cut 
the public pay roll. That will not 
be popular, and he will probably 
get no support from the Kr emlin . 
But he has no alternative. 


Educating Bill 


President Clinton's Africa safari, 
which tmtis with his visit to Sen- 
egal tomorrow has not only 
raised the profile of a marginal- 
ised continent, and improve d th e 
image of a region associated with 
disaster. It has proved a salutary 
loamtng experience for Mr Clin- 
ton. It has brought home to him 
the enormity of Africa's prob- 
lems, and the inadequacy of the 
US response. 

When Mr Clinton landed in 
Ghana a week ago, he b ai l ed the 
political and economic reforms 
that were part of the continents 
“new renaissance". And he paid 
tribute to Africa’s leaders for 
n\ m rm ming disasters for which 
the west had to take a share of 
the blame. He condemned the 
barbarity of the slave trade, but 
stopped short of the apology that 
many Afro-Americans seek. He 
acknowledged the terrible impact 
of the Cold War. when superpow- 
ers fought battles by proxy on 
African turf. And he a dm itted 
that the US had not done enoufpi 
to stop the genocide in Rwanda 
in 1894. 

But by the time he reached 
South Africa the optimistic note 
on which journey began had 
given way to a more sombre 
appraisal. Mr Clinton conceded 
the limitations of the Africa 
Growth and Opportunity Act the 
main plank of US policy. Trade 
was not enough. President Nel- 
son Mandela bluntly told hi 
guest last week, and President 


Clinton agreed. 

“Trade cannot replace aid", he 
said "when there is still so much 
poverty, flooding, encroaching 
deserts, drought violence, threat- 
ened food supplies, malaria, AIDS 
nnrf other diseases." 

He went on to reassure African 
governments. America’s offer of 
easier access to US markets to 
Africa's reformers would not 
come at the expense of US devel- 
opment assistance, he promised. 
He said he would urge Congress 
to restore African aid. currently 
worth $700m a year, to its his- 
toric high level of $830m a year. 
And he pledged greater support 
for efforts to reduce Africa's 
pxtu mal debt burden. 

Whether the president can per- 
suade Congress to put these 
promises into practice remain s to 
be seen. Nor did Mr Clinton deal 
with the problem of the military 
regime in Nigeria. Instead, he has 
muddied the waters. 

The president has given the 
impression of backing away from 
the position set out by his most 
senior Africa policy maker, who 
said that the election of General 
Sani Abacha. Nigeria's military 
leader, to a presidential poll due 
Jater this year would be unac- 
ceptable. 

But for all the shortcomings of 
US policy, Africa should welcome 
the fact that the world's most 
powerful leader has put the conti- 
nent on his agenda. It is time 
other world leaders followed suit. 


COMMENT & ANALYSIS 


A takeover too far 

The Pentagon has called a dramatic halt to five years of rapid consolidation in the US 

defence industry. Alexander Nicoll asks why 


T he Pentagon has tom 
up the rules of the game 
with its decision last 
week to block the pro- 
posed $9bn takeover of Northrop 
j Grumman by Lockheed Martin. 
The move appears to end five 
years of active government 
encouragement of consolidation 
among defence contractors. 

The defence department says it 
had clearly signalled its concern 
about anti-competitive aspects of 
the merger between two of the 
last three US military aircraft 
makers. But Lockheed was taken 
by surprise and infuriated. 
Northrop's top executives had 
already pocketed $150m In stock 
bonuses as reward for the deed. 

In striking down the proposed 
merger, says Lawrence Kerb of 
the Brookings Institution, a 
Washington think-tank, “I think 
tile Pentagon is saying: ‘Basically 
we cant go any further.’" 

If that is the message, it is in 
sharp contrast to that of recent 
years. Since 1993, the depart- 
ments Of justice and dpfanee have 
sodded through 37 transactions 
worth more than $62bn in an 
extraordinarily rapid rationalisa- 
tion of the defence and aerospace 
industries. Famous namw a such 
as McDonnell Douglas, Martin 
Marietta and Grumman have dis- 
appeared as Independent entities. 
The result has been what Jac- 
ques Gansler, the Pentagon's pro- 
curement ehiftf calls “a dramatic 
compression of the Industry, both 
horizontally and vertical! y". 

The defence department 
favoured restructuring because, 
with annual weapons spending 
down nearly 70 per cent in real 
terms since the mid-1980s, it 
could no longer support the 
bloated industry built up during 
the Cold war. Budgetary pres- 
sures have forced it to become a 
smarter buyer. This prompted it 
to encourage mergers in order to 
produce financially strong con- 
tractors and to put pressure on 
them to cut costs. 

But for the Pentagon, this pro- 
cess may have gone too for. If the 
Lockheed/Northrop Grumman 
merger had gone ahead, Lock- 
heed would have been able to 
build almost a whole aircraft - 
airframe, electronics and weap- 
ons - without inviting others to 
compete for important sub-con- 
tracts. It would have dominated 
areas of electronics in which 
innovation is vital, becoming one 
of only two builders of military 
aircraft. 

“It’s the combination of the 
vertical and the horizontal inte- 
gration that have really hit us." 
says the Pentagon's Mr Gansler. 
He insists that the same criteria 
were applied to the latest deal as 
to previous mergers, and sayB he 
still wants to see further consoli- 
dation elsewhere in the industry 
to reduce excess capacity. 

The Pentagon's stance on the 
Lockheed merger, however, 
appears to signal an intention to 
prevent acquisitions that would 
enable manufacturers to equip 
their pl atfo rms - aircraft, ships 
and tanks - exclusively in-house, 
with their own electronic 
systems. Increasingly, these 
systems are the high-value de- 
ments that give the edge to mod- 
ern weapons. The Pentagon’s 
position could rule out several 
potential mergers involving com- 
panies that m*kp ships and mili- 
tary vehicles. 

By preserving Northrop Grum- 
man as an independent builder of 
aircraft, the Pentagon has shown 
it is uncomfortable with fewer 
than three competitors in most 
segments of the defence business. 


Sacrificial 

lambs 

Tens of thousands of sheep wfll meet 
e sticky end across Turkey next 
week during the Feast of Sacrifice, 
when the better-off slaughter an 
animal, give meat to the poor and 
have a feast. The government of 
Prime Minister Mesut Yilmaz may 
face Its own sticky end soon after. 

The fragile ooaStion depends on 
the parliamentary co-operation of 
Deniz Baykal's left-wing Republican 
People’s party. But Baykal now says 
the government has reached the end 
of its "natural fife', and is apparently 
set to p r ecipitate early elections. 

Polls do not have to take place until 
20 00, but could be held as early as 
October coalition leaders are 
expected to meet after the Feast of 
Sacrifice holiday. 

Baykal's calls for early polls have 
been getting louder amid apower 
struggle between Yilmaz and mlfitary 
leaders over the army’s 
determination to wipe out radical 
Islamic activity. Last week the 
generals delivered a humbling 
put-down to Yilmaz on the issue, 
which didn't help a government 
already under fire for inability to deal 
with triple-digit Inflation and other 
economic difficulties. 

But the top brass may have 
overplayed its hand. The generals 
tear that early polls might see a 
surge by the Virtue Party, the new 
Islamist umbrella for most of the 
banned Welfare Party. But their 
strongarm tactics may have made It 
easier for Baykal to sacrifice Yfimaz. 
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Mar 1995: Lockheed completes SlObn acquisition of Martin Marietta, creating 
Lockheed Martin 







■ 1^1996: Northrop Grumman buys Westinghouse Bectric Cap’s defence and 
electronics systems business In a deal worth S3.5bn 



Dec 1996: Boeing completes S3.2bn purchase of Rockwell fnternatnnaf'S defence and 
aerospace business. 
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JnJ 1997: Lockheed Martin announces plans to buy Northrop Grumman for $11. 6bn 






Mr Gansler suggests Northrop 
might win significant business in 
the future. 

Lockheed does not see the logic 
of keeping Northrop separate. It 
complains that the bar “consti- 
tutes a de facto policy reversal 
that treats this merger differently 
than all the others". The acquisi- 
tion of Northrop would actually 
have enhanced competition, it 
argues, because it would have 
resulted in a manufacturer with 
the power to rival Boeing as an 
aircraft makwr and Raytheon as 
an electronics company. Boeing 
and Raytheon are no doubt 
relieved that a total $27bn of 
acquisitions were approved last 
year before the Pentagon 
changed its tune. 

According to Lockheed, the 
government’s decision is based 
on a misunderstanding of how 
the industry works. “Vertical 
integration is not bad. What is 
bad is exclusionary conduct We 
have a history which shows that 
we don't do that... We are not 
going to favour our own elec- 
tronic system if somebody else's 
is cheaper or better." 

John Harbison of consultants 
Booz Allen A Hamilton says 
experience shows that aircraft 
makers do not unduly favour 
in-house systems over those of 
other contractors. Such conduct 
would risk losing orders. "The 
prime contractor wants to come 
up with the best design. If there 
is a sub-optimal solution in 
house, the last thing they're 
going to do is to keep it in the 

The biggest defence co mp a n ies 
like to vaunt their skins as prime 
contractors managing pro- 
grammes and integrating the 
complex systems that make up 
modem weapons. Although there 
are few of them, they claim to 
run real competitions for each 
sub-system, ensuring a keen 


price. ‘T understand the concern 
about sole-source production," 
says Peter D’Angelo, chief finan- 
cial officer of Raytheon. "But 
there is a lot of competition in 
the industry." 

However, the consolidation has 
produced an industry in which 
the main participants are 
involved in eprft other's activities 
to such a degree that the scope 
tor pure competition is in doubt. 
Such concerns are bound to per- 
sist, even though companies are 
forced to erect “firewalls" to pre- 
vent the internal flow of sensitive 

informat i on . 

The big aircraft makers do 
work on most of each other's pro- 
grammes. Boeing contributes to 
Lockheed’s F22 Raptor, the US 
Air Force's new stealth fighter. 

The Pentagon has 
made clear it now 
prefers not to see 
fewer than three 
competitors 

as well as to Northrop's B2 
stealth bomber. Northrop makes 
a significant proportion of parts 
for Boeing aircraft, including the 
F/A-18 E IF Super Hornet, the US 
Navy's new strike fighter, the 
C17 military transport, and the 
Boeing 747 civil airliner. 

The aircraft industry is putting 
its all into a competition between 
Lockheed and Boeing to win the 
$100bn Joint Strike Fighter pro- 
gramme, which will supply three 
US services and Britain. But 
since this will probably be the 
last new US military aircraft to 
be built to numbers for perhaps 
20 years, the Pentagon is likely to 
And a role for the loser in build- 
ing the winning design. 

The difficulty of preserving 


competition underlines the 
unusual nature of the defence 
business, which cannot easily be 
forced into the commercial rigour 
of other industries. 

First, the government - ham- 
strung by bureaucratic conserva- 
tism and subject to strong politi- 
cal pressures - is its only buyer. 
The domestic market is finite and 
dwindling - though the Pentagon 
still hag a not insubstantial $49bn 
to spend on new equipment in 
fiscal 1899. 

Second, a weapons programme 
typically has a 10- to 15-year 
development period and is sub- 
ject to extensive modifications 
because of changing perceptions 
of threat and experience of use in 
combat. Products are usually 
made in quite small numbers and 
at slow production rates, match- 
ing the customer’s budgetary 
capacity and military needs. 

Third, capabilities have to be 
maintained even when there is 
no demand. Raytheon, for exam- 
ple, produced 130 Patriot missiles 
a month during the Gulf war and 
has sinced souped them up with 
greater accuracy, sensors and 
range. But most customers have 
all they need for the moment 

These factors mean that how- 
ever much companies are driven 
by commercial p ressures or the 
Pentagon to make savings 
through mergers and tighter 
business practices, there are 
always likely to be constraints on 
cost-cutting: 

The problem for traditional 
defence companies is com- 
pounded by the fact that technol- 
ogy is fundamentally altering the 
nature of (hair business. Instead 
of using entirely bespoke prod- 
ucts that break new ground In 
technology, the military increas- 
ingly finds itself having to incor- 
porate off-the-shelf products 
developed for purely commerrial 
use, especially in information 


OBSERVER 


Then again, ft might Just be that 
the mIDtary Is confident of remaining 
In control, whatever happens. 

Staying home 

After India's change of government, 
new ministers are busy moving Into 
their big official bungalows, sunk 
deep behind the neem trees In South 
Defra's boulevard od VIP enclave. 

With high office comes the 
panoply of Indian VJP security - 
armed guards, chauffeurs, official 
cars and escort vehicles, gates 
topped with barbed wire and 
Portakabln offices to vet visitors. 

At least It does for more new 
ministers: but not for defence 
minister George Fernandes, leader of 
the Samata petty, Inda's most 
famous sodaBst, scourge of foreign 
multinational companies and ardent 
campaigner (or freedom and 
democracy in Tibet and Burma. 

. George, as the Indian media 
knows him. is staying put in his 
large, sparsely furnished and sflghtty 
peeDng bungalow. He has refused to 
have an armed guard at toe gate - 
or even a gate. Scorning a chauffeur, 
he drives his own Premier Pedmlnl. 
an ancient, localfy-mada Rat that has 
no air concfitioning. 

He sometimes walks the kilometre 
or so to parliament, unprecedented 
In DeW "VIP attire" where status is 
directly proportion a/ to the number of 
cars frt the ministerial cavalcade. He 
takes the srtroH “only when It's not 
too hot", explains one of his three 
staff - about a tenth of the usual 
ministerial household. 

Neither wfll George evict the 


members of the All Burmese 
Students League, a Burmese 
opposition group whose members 
have squatted In the safety of his 
quartos since 1992. 

George was apparently reluctant to 
take the job at all. R wasn't the 
security fuss that put him off, he 
knew he could get round afl that: he 
just didn’t like the idea of having to 
dness up smartly fbr all those 
meetings with braashats. 

Sinking 

In 1912, a Spanish football team took 
the name of a famous ocean liner. 
Now the success of a film about the 
ship isn't rubbing off on the brave 
footballers from Pda de Lsviana in 
the northern Astuias region. 

The club plays in Spain's third 
division - a bit of a euphemism as 
there are two second divisions - and 
Is now near the bottom. Uke Rs 
ocean-going inspiration and most of 
the Asturias coal mines, ft looks like 
Real Trt6nJcs Is going down. 

Silicon ballyhoo 

Silicon VaBey is buzzing about a 
forthcoming book by Gfl Amefio, the 
former chairman of Apple Computer 
and self-styled “transformation" 
specialist. Due next month from 
Harper Business, On the Firing Line 
is Amefio 's account of his 500 days 
at Apple - and In particular the days 
before he was ousted. 

AmeBo claims that Steve Jobe, 
now Apple's interim chief executive, 
and Larry Slison, chairman and chief 
executive of Oracle and also a 


member of Apple’s board, conspired 
to undermine the board's confidence 
In him. 

He describes Jobs as an "erratic" 
and a "manic" manager, says other 
Apple executives were insubordinate 
and arrogant and has a go at some 
of tile joixnaJIsts who reported 
Apple’s management turmofl. 

Ametio's book follows In the 
footsteps of Odyssey: Pepsi to Apple 
by John Scuitey, former chairman 
and chief executive, chronicling his 
early experiences at Apple. At least 
ScuOey did manage not to sound like 
a dented ego out for revenge. 

Hot meals 

The UK’s More Group and France’s 
Decaux have been arch-rivals for 
years in the cut-throat world of 
scented bus shelters, illuminated 
billboards and self-cleaning public 
loos. Now Decaux is threatening to 
spoU More's plan to sell itself to 
Clear Channel of the US with a bid 
of Its own. 

More chief executive Roger Parry 
is keeping a stiff upper lip: every 
offer will be considered impartially, 
he Bla sts. 

But there's one thing about 
Decaux's possible bid which dearly 
grates: the French group has hired 
Lazard Brothers to advise it "1 know 
Marcus Agius (Lazards vice 
chairman} very well," says Parry: 1 
had dinner wRh Iwn three weeks 
ago. And I had breakfast with Nick 
Shaft (the other Lazards director 
advising Decaux) the weak before 
that" Observer hopes that Lazards 
picked up the bill. 


technology and computing. 

Microsoft is not thought of as a 
defence contractor. But its soft- 
ware is on every screen in the 
Pentagon. Mr Gansler wants to 
attract others. "Hewlett Packard 
is a world-class corporation in 
the electronics business, but it 
doesn't take R&D contracts from 
the defence department because 
of the odd way we do business - 
cost-accounting systems and 
other requirements.” That will 
require changes at the Pentagon, 
he says. 

This raises the prospect that, 
rather than a dwindling number 
of defence suppliers, there could 
be a new set of commercially ori- 
ented, high-technology providers 
of next-generation military equip- 
ment 

“The question far the Pentagon 
is not will I have competition 
now, but will I have competition 
in 20 years' time," says Mr Harbi- 
son or Booz Allen. 

With its decision on Lockheed, 
the Pentagon may be signalling 
just that it is prepared to pay for 
some market inefficiencies 
among platform makers now in 
order to promote fixture competi- 
tion among high-technology sup- 
pliers. Although the aircraft may 
carry the namp of a traditional 
manufacturer, the real val- 
ue-added will be in the systems 
that make it fly and direct its 
weapons. It Is here that the Pen- 
tagon must make sure it pre- 
serves competition. 

By keeping alive more platform 
makers than is strictly necessary, 
the Idea may be to encourage 
them to team up with a widening 
range of electronics and high- 
technology suppliers to bid for 
new programmes. This would 
serve the purpose cf driving com- 
petition, innovation and low 
prices in the areas where future 
weapons will have their lethal 
edge. 



100 years ago 


A Revolution In Cab Travel 
People who go down to the City 
In cabs, or R may be to the West 
End, must apparently resign 
themselves to the prospect of 
great changes. The reel revolution 
In street traffic has yet to come; 
we have no doubt that motor 
enthusiasts still believe that In a 
year or two wo shall all be riding 
In mustard-coloured vehicles 
whose motion is accompanied by 
a noise resembling that of a 
lawn-mower, or in cartages which 
snort like Puffing Billy, emit the 
vilest of odours and occasionally 
vary the monotony by blowing up. 

But there is more to come. The 
days of lavish fares, demanded 
with no regard to the time or 
distance of the Journey, are 
numbered. When the maiden lady 
from the counby. whose notions 
on fares are decidedly provincial, 
departs from her vehicle with a 
wealth of Impediments, the 
cabby’s lurid improvisations on 
human nature In genera) and the 
Mr sax In particular will lose some 
of their force. 

The change is to be worked by 
a device called a taxameter, an 
automatic indicator which Is put In 
motion by a flexible driving shaft 
attached attached to the wheel 
axle. In Berlin, 3.500 of these 
devices are regularly employed. 
Cabmen Hke them and passengers 
wai not be without them. 
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Capital project 


When Europe's leaders met at Maastricht 
in 1991, the last thing they intended was 
that monetary union should be a vehicle 
for spreading Anglo-Saxon capitalism. But 
that will be the most dramatic effect of 
the single currency. The euro will spur 
the creation of a gigantic single European 
capital market like America’s. 

There will be more equities and corp- 
orate bonds. And, as it grows, the capital 
market will exert its influence on all other 
sectors of the European economy. It will 
increase the pressure on companies to 
perform. Pursuit of shareholder value, 
hostile takeovers and better corporate 
governance - all will became increasingly 
prominent features of the European land- 
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Investors 


Europe’s capital markets are still highly 
fragmented. Savings barely flow across 
frontiers. In Germany, Fiance and Italy, 
only about 5 per cent of financial wealth 
is held abroad. Even in the UK and the 
Netherlands, the proportion is only 15-20 
per cent. This is largely due to currency 
frontiers. In most countries, regulations 
require insurance companies to hold the 
bulk of their assets in the home currency. 
Even when there are no bars, many inves- 
tors are deterred from venturing abroad 
by fluctuating evchangw rates. 

Rub away the currency frontier - as 
happens in euroland next year - and capi- 
tal wiD no longer be trapped at home. 
Savers wfll focus less on the risk of for- 
eign investment more on risk of 
keeping their eggs in one basket at home. 
They win gr avitat e towards those, invest- 
ments which promise the best returns. 
Companies win have to compete more vig- 
orously far funds; no longer wfll they be 
able to rely on stagnant pools of domestic 

capital. 

E ur opean investors hold few shares. In 
France, Germany and Italy, only about 
20 per cent of financial wealth is in equi- 
ties. The exceptions again are Britain, 
where the pr oport i on is over a half, and 
the Netherlands, where it is more than a 
third. Unsurprisingly, both are countries 
where private pensions are popular. More- 
over, corporate bonds - a big asset class 
in the US - barely exist in Europe. 

In most countries, the traditional 
investments have been cash and govern- 


ment bonds. But the single currency will 
accelerate a shift towards Anglo-Saxon 
portfolios. EMU-inspired macroeconomic 
discipline will spur the creation of private 
pensions. 

The monetary and fiscal straitjacket is 
also cutting the supply of government 
bonds and, in peripheral countries, reduc- 
ing interest rates. Investors are already 
on the hunt for alternative assets promis- 
ing higher yields and/or capital gains: cor- 
porate bands and equities seem to fit the 
bill. The torrent of money pouring into 
Italian mutual foods is a harbinger. 


of the process of recycling capital from 
investors to companies; the euro’s arrival 
will also sharpen competition for what- 
ever traditional banking business 
remains. Once denominated in the same 
currency. loan and deposit rates win be 
directly comparable across euroland. The 
market will be unforgiving to those 
banks, like Italy's, which manage to cover 
up their inefficiencies only by charging 
fat interest margins. 

There will be winners too. Britain’s effi- 
cient and innovative banks would be well 
placed to clean up - except for the foot 
that the UK will not be in euroland from 
the start. One consequence is that British 
finan cial institutions could face discrimi- 
nation if they try to acquire counterparts 
across the channel. Already there are 
signs of France, Germany and Italy form- 
ing an inner club. 


Shop assistants 
in way of smart 


cards 
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Financial intermediaries 


Companies 


The Hillside of the coin to investors' 
cash-biased portfolios is companies' debt- 
biased balance sheets. Gearing in conti- 
nental Europe is high - Italy's, for exam- 
ple, is about twice the UK average - and 
the lion's share of the debt is bank bor- 
rowing. 

At present, there is insufficient corpo- 
rate paper to satisfy the growing demand 
- something helping fuel the bull market. 
But continental companies are already 
taking advantage of boom conditions to 
issue new equity while the nascent junk 
bond market is also taking off. In time, 
family-owned groups - which are such a 
feature in Germany and Italy - will be 
tempted into the capital markets. Even 
when the frenzy subsides, the availability 
of large liquid bond and equity markets 
wOl act as a Jure. 

All this spells trouble for Europe’s 
hanks. Not only do they risk being cut out 


Other potential winners are insurance 
companies, fund managers and invest- 
ment banks - which have an edge in 
purveying bonds and equities. In insur- 
ance. the Europeans look well placed But 
in investment banking, the risk is that the 
US investment banks will ran circles 
around them. 

The role of financial intermediaries will 
not merely be to respond passively to 
investors' and companies' wishes. They 
will also be important' actors in driving 
forward the creation of an integrated capi- 
tal market. As they develop distribution 
networks throughout euroland, they wfll 
accelerate the shift in portfolios and bal- 
ance sheets towards the Anglo-Saxon 
model. 

The intermediaries will also be agents 
in harmonising the financial in f r a c t ru e, 
ture. Takeover rules, corporate gover- 
nance norms, accounting conventions, 
savings tax regimes, performance mea- 
surement techniques and securities regu- 
lations - all these differ across Europe. 
That will prevent Europe's capital mar- 
kets being fully integrated at the time of 
the euro's birth. But the international 
flow of capital will grind these differences 
down. That will lead to a virtuous circle, 
encouraging more capital to flow across 
frontiers and further eradicating differ- 
ences. It promises to be a white-knuckle 
rida 


Store assistants have emerged as the 
biggest obstacles preventing Ameri- 
can shoppers paying with "stored 
value" cards embedded with a com- 
puter chip - or smart cards as they 
are called in the US. 

A six-month pilot scheme, run by 
a consortium including Citicorp, 
Chase Manhattan, MasterCard and 
Visa, was launched to discover why 
the US has been for slows- than the 
rest of the world to encourage use cff 
stored value cards. The banks’ most 
ambitious programme yet this 
week in Manhattan’s Upper West 
Side. 

Many merchants say they are 
unhappy with the cards - where 
accounts are kept on the embedded 
computer chip and the value is car- 
ried on the card - and take-op by 
consumers has been unimpressive: 
Only about 10 per cent of the 40,000 
cards distributed last October have 
been used. 

However, the banks involved say 
the take-up rate compares favoura- 
bly with the early days of automated 
teller machines and debit cards in 
the US. 

Participants in the pilot scheme 
said they were happy with the 
performance of the technology. 


which allows two different card 
systems to be operated on one termi- 
nal - tlie first time this has been 
achieved. 

But as Citicorp said: "We learnt a 
little more than we expected to 
Team. We ander-estimaied the diffi- 
culty we would have at the mer- 
chant terminal" 

Carole Lockie, who heads tire proi* 
ect for Visa, said the consortium was. 
embarking on a campaign to educate 
y irerrfMwite - and in particular shop 
counter staff. 

She a c cep te d that consumers often 
had difficulty persuading cashiers. to 
accept payment by smart cards: “In 
souse respects, at this point tire bur- 
den is an ♦*»* consumer who under- 
stands the product to train mer- 
chants.” 

Attempts by the Financial Times 
in the past week to buy items in the 
test area using either Citibank’s 
Visa Cash or Chase’s Mondex card 
appeared to confirm this. The cards 
usually induced looks of, horror or 
bemusement heMnA the counter. 

Several merchants said in the 
early weeks of the scheme that the 
rafffrfagg for operating the cards did 
not work - a cbd™ flatly denied by 
all members of the consortium - and 
refused to accept them. 

An attempt to buy a packet of 


Bolaids anti-indiSGStl® 11 tabtefe -** 
the Food Emporium oh Broadway 
proved difficult First, an assistant 
said his machine was broken. 

the card could be used at 
any of the other aisles. Twenty min- 
utes later, at another . aisle, the assis- 
tant inserted the card info /the 
machine upside down - so that the 
chip never made contact - and then 
asked for cash. , „ 

An attempt to buy a packet os torn 
at a health food shop oa A mste rdam 
Avenue met the same response. “It's 
a great idea,” said the assistant help- 
fully, “but the machines don’t 
work.” 

S t?n>nrfcg on COftunbus Avenue, 
the most popular coffee shop in the 
area, laughed at the suggestion of 
paying for a cappuccino with a card. 
The Starbucks chain still nefoses to 
tak i« anything other than cas h . 

However, the education ca mp aig ns 
at the larger retailers are having an 
effect with attempts to buy a Big 
Mac in McDonald's, a book of stamps 
at a post office and a caulifl ower at 
Fairway greengrocers all proceeding 
smoothly. Smart cards were also 
used to get shoes shined and to buy 
a bageL 


Smart cards fail to Impress 
American shoppers, Page 4 


Europe faces poor harvest 
after frosts damage fruit 


fly Say Head la London 
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European fruzt farmers are counting 
the cost of last week’s frosts and 
snowfalls, which have badly dam- 
aged crop prospects for the su m mer. 

The year may well be a repetition 
of 1997, when early frosts were fol- 
lowed by hails torms and winds that 
knocked nmrh of tiie ri pen ing frttit 
from the trees. This year the damage 
has been caused earlier, and special- 
ists predict it could be much worse. 

The problem has been worsened 
by an unseasonably warm winter, 
with higher average temperatures 
than for many years. This has 
induced early budding and flowering 
of cherry, apric ot , pear, apple and 
other deciduous trees throughout 
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the leading Mediterranean growing 
regions of Italy, Greece, Spain and 
southern France. • 

The gr eat est fare been in 

Ealy, where local growers say the 
cherry harvest has been almost 
wiped out, with losses of at least 80 
per cent. Apricot and kiwi fruit har- 
vests will also be seriously affected. 

Pear and apple trees have been 
less seriously damaged because they 
bud later than trees hearing softer, 
fruits. Italy is Europe’s top producer 
of apples and pears. 

Initial estimates suggest up to half 
of Italy’s peach and pear harvest has 
also been lost. In the main peach- 
growing area, temperatures have 
been as low as -8“C. 

Italy's deciduous fruit sector is 


estimated to be worth $Z5bn a year. 
Farmers say the cost of the bad 
weather is hard to quantify at this 
stage, but processors and exporters 
are forecasting a serious shortage of 
a wide range of canned fruits. 

. In the Po Valley, Italy ‘s main fruit- 
growing region, early estimates are . 
that losses will exceed a third of the 

annual hvpnnqpy rrf m 

“After last season’s 40 per cent 
shortfall in peaches and pears, the 
processing industry has no carry- 
over stock and faces the real pros- 
pect of insufficient fruit to meet 
demand this' season,” said Walter 
Zanrfc, manager of Mediterranean 
Growers, the UK distribution subsid- 
iary of Conserve ItaUa; Europe's big- 
gest fruit processor. 


International Finance Corporation 

Euro Roubles 400 million 


WestMerchant acted as Lead Manager for the rouble 400 million issue for International 
Finance Corporation, the private sector arm of the World Bank group. 

This is only the second Euro rouble issue and the largest 

Euro rouble issue to date. 
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Liffe set for shake-up 


The resignation last week of David Kyte from the 
Doardof the London International Financial Futures 
and Options Exchange could mark the start of an 
extensive reshuffle among the executives of Europe’s 
largast derivatives market Mr Kyte's frustration with 
what he describes as “Ufle’s apathy In Introducing 
new technology was partly responsible for his depar- 
Ura He was also motivated by a disagreement over 
Uffe s main source of revenues, the fees the 
exchange charges on every trade. Page 18 

Priorities clear at Morgan assets arm 

Everyone wants to know how J.P. Morgan's asset 
management arm. with about S280bn of assets under 
management, can compete and expand In a rapidly 
consolidating market Ramon de Oliveira, its head, 
has three priorities. The first is to maintain the com- 
pany^ leading position in providing defined-beneflt 
pension plans. Number two is expansion into the fas- 
ter-growing market of deflned-con tributton pensions. 
Third is increased profitability. Page 17 


CURRENCIES 

Tough week ahead for the yen 

The yen is under lire. It 


Yen 

AgahstthedoftarpperS) 
\ 2 & 


dosed last Friday debili- 
tated at Y130.3 to the 
dollar, even though Tokyo 
has talked It up- Officials 
hope to boost the Nikkei 
225 share average until 
Tuesday, the end of the 
fiscal year, to help 
Japan's fragile banks, 
which put the yew-end 
values of their sharehold- 
ings on their balance 

sheets. On Wednesday, the "Big Bang” of financial 
deregulation begins. Japanese investors are likely to 
seize the opportunity to place more money abroad. 
On Thursday, the Bank of Japan's quarterly industry 
survey is expected to be disastrous. Page 23 



EMERGING MARKETS 

Yeltsin sackings lift Russian shares 

The Russian equity market appears to have weath- 
ered the upheaval caused by President Yeltsin's 
sacking of the cabinet last week, with a gain of 
almost 2 per cent on the week. Although Russia is 
one of the more volatile markets, it is exactly such 
sharp price movements that make It attractive for 
funds taking a high risk-high return strategy. As senti- 
ment towards Russia turns cautiously positive, global 
emerging market funds and eastern European funds 
are once again focusing on the country. Page 19 


MARKETS THIS WEEK 
New York 

The week ahead is light on corporate earnings 
announcements, but thoughts are turning to the flood 
of first-quarter results that begin the week after next 
The possibility that the numbers will disappoint was 
one factor keeping the Dow Jones Industrial Average 
below the 9,000 levBl last week. Page 20 


Frankfurt 

BMW, Deutsche Bank. Commerzbank and Grundlg all 
present details of last year's business. Bayerische 
Hypo and Bayerische Vereinsbank, the two big 
Bavarian banks that are merging, present their first 
joint earnings press conference tomorrow. Page 20 


FT GUIDE TO THE WEEK 


- full listings Page 32 


SOLVING CIVIL STRIFE 

A two-day conference on the rote of humanitarian 
action in internal conflicts begins in Geneva on 
Thursday. The international Committee of the Red 
Cross and the United Nations High Commissioner for 
Refugees will be among those participating. 

EL NINO UPDATE 

On .Tuesday, the World Meteorological Organisation 
releases its latest update on how the EJ Nino weather 
event is affecting the world's climate. The current El 
Nffio, the most powerful this century, has brought 
drought to some regions and violent storms to others. 
ASIA-EUROPE SUMMIT 

Leaders of the EU and 10 Asian countries convene in 
London for the second Asem (Asia-Europe meeting) 
summit on Friday. The Asian leaders will be seeking a 
greater engagement from Europe In Asia's affairs. 
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DIAGEO DISPOSAL CAS H PURCHASE MEET S FTC REQUIREMENTS FOR GU1NNESS-GRANPMET MERGER 


Bacardi in $1.83bn 
deal for Dewar’s 
and Bombay brands 


By wa&am Lewis (a Hew York and 
John Wltanan In London 

Diageo, the world's largest 
drinks company, will today 
announce it has completed the 
sale of the Dewar's scotch 
whisky and Bombay gin 
brands to Bacardi-Martini for 
about $i.83bn, according to 
executives close to the deal. 

Bacardi, the Bermuda-based 
maker of the white rum. is 
paying substantially above 
expectations. Analysts thought 
the brands would bring in less 
than SIJibn but the interest of 
most of the world's large 
drinks companies, joined by 
several financial buyers in a 
starting field of more than 20, 
ensured the higher price. 

Diageo and Bacardi signed 
the cash deal on Friday even- 
ing in London. The sale was 
required by the US Federal 
Trade Commission as a condi- 
tion for approving the merger 
of Guinness and Grand Metro- 
politan in December. 

The auction was conducted 
by Credit Suisse First Boston, 
the investment HanMwp arm of 
Credit Suisse, the Swiss bank. 
The FTC had given Diageo 
until June 6 to make the dis- 
posals to a single buyer. 

The acquisition of the two 


brands is a step in Bacardi’s 
strategy of becoming the 
world's “number one" spirits 
company. 

In 1992, it acquired Martini, 
the Italian company that pro- 
duces the eponymous ver- 
mouth as well as Asti Martini, 
the sparkling wine. 

That brought it a scotch 
whisky In William Lawson's, 
which has raised sales 36 per 
cent in the last five years to 
1.02m 9-lltre cases in 1997, 
according to Dr inks interna- 
tional Bulletin. Bacardi- rum is 
the world's best-selling spirits 
brand, with 19.6m cases sold 
last year. 

Dewar's, with annual sales 
worth more than $S2Qm, has 
been losing market share since 
1993 - down 9.7 per cent to 
2&n cases last year. 

Analysts estimate it contrib- 
uted about £6tan to Diageo's 
pre-tax profits, net of perhaps 
£40m on marketing expendi- 
ture. 

Diageo can shrug off the 
sale, with four other scotches 
selling more. Its Johnnie 
Walker Red Label is the global 
leader at 7.9m cases. 

For Bacardi Dewar's offers 
market leadership in the US 
premium scotch market where 
it sells 1.5m cases, compared 


with just over 800,000 for the 
number two, Diageo's J&B 
Rate. It Is also number four in 
Spain and three in Greece. 

Bombay gin Is also a useful 
addition, but with 600,000 cases 
sold last year It is far behind 
market leaders such as Gor- 
don’s, 5-4m cases, and Gilbey's, 
2.5m cases. 

Diageo owns both brands 
and Tanqueray, number six 
globally. Bombay contributed 
less than OOm to its pre-tax 
profits last year. 

But Bombay has been grow- 
ing Cast - 28 per cent last year 
- and offered a chance to 
acquire a premium gin in a 
field much smaller than 
whisky or brandy. Such oppor- 
tunities are few, which 
accounts for the price that far 
exceeded the $S4m analysts 
had estimated. 

The deal must be approved 
by the FTC and the European 
Commission, but there are 
unlikely to be serious objec- 
tions on competition grounds, 
since Bacardi has no other gin 
and only Lawson's in scotch. 

Diageo was also required by 
the EC to shed some smaller 
brands, including Ainslie's 
scotch and distribution rights 
to Gilbey's gin in Belgium and 
Luxembourg: 



DFSt the duty-free shopping chain controted by LVMH, has put a 
two-month freeze on payments to more than 40 suppfiers, Including 
many of the largest drinks, tobacco and luxury goods ^oupa. DFS has 
been hit by the Asian ttaimdL LVMH chaAmen Bernard Arnault, abovA 
has said that if the Asian situation remained as it was this month, DFS 
should make a “weak profltT in the fire* half of 1990. Report, Page 16 


TAKEOVER BATTLE AMERICAN AND BRITISH GROUPS FIGHT OVER DATABASE MARKETING COMPANY 


ABI makes ‘final’ bid for MetromaU 


its new bid on Saturday, 
giving Me tr email's hoard suffi- 
cient time to determine 
whether it represented a supe- 
rior offer before 11.59pm on 


tkm to its hostile £L6hn cash 
bid for catalogue retailer 
Aigos. Analysts said investors 


By WUSam Lewis hi Now Ynfc 
and Bantam MaHcani in Undo* 


The bid battle for Metromail. 
the US database marketing 
group, took a new twist over 
the weekend when American 
Business Information raised its 
offer in a final attempt to see 
off a competing bid by Great 
Universal Stores of the UK. 

On Saturday ABI, the Oma- 
ha-based business information 
group, informed the board of 
Metromail that it was raising 
its bid to $37.48 per share, 
comprising $35 a share ca sh 
and 0.2 shares of ABI Class A 
common stock. ABI described 
the raised bid as "its best and 
final offer” and said It was 


nearly $3 a share above GUS’s 
offer of $34-50 per share. ABI 
ha d been bidding $33 a share. 

Yesterday advisers to ABI 
said the Metromail board 
would have to meet to deter- 
mine whether ABI's offer 
should formally be termed a 
"superior offer". Meanwhile 
GUS would also be deciding 
whether to raise its offer to 
better ABI's, the advisers said. 

Yesterday Metromail could 
not be reached for comment 
In London during the evening, 
GUS said it is "considering its 
position” and that "hopefully 
we will have a response later 
an today”. 

In a statement issued by ABI 
on Saturday, the company said 


it “notes .that the cash portion 
of its ' proposal is kupbribr to 
the totally cash value, offered 
by GUS, and the equity compo- 
nent of ABI's offer provides an 
opportunity to participate in 
the combined future entity”. 

On Thursday, after GUS had 
increased its offer from $31-50 
a share to $34.50 a share, valu- 
ing Metromail at $91Qm, ABI 
had indicated to Metromail 
that it would bid 25 cents a 
share higher than any bid by 
GUS. On Friday, a Delaware 
Chancery Court judge rejected 
ABI's attempt to halt the GUS- 
Metromail agreed takeover. 

Under the terms of Metro- 
mail’s takeover agreement 
with GUS, ABI had to submit 


Saturday. Advises to ABI said 
yesterday that it was unclear 
whether Metromail’s hoard 
bad met 

If ABI had failed to raise its 
offer, GUS’s bid for Metromail 
would have gone uncondi- 
tional tomorrow. 

If GUS does decide to raise 
its hid, it is likely to be greeted 
unfavourably by investors, 
according to City of London 
analysts. They argue that 
GUS’s decision to raise its hid 
had set a dangerous precedent 
for the UK company in rela- 


would think that if GUS were 
prepared to chase Metromail, 
it would be even more deter- 
mined to win Argos - and that 
would mean a higher offer. 

In a move that could force 
GUS to increase its hid, Argos 
is expected to announce a 
share buy-back of more than 
£350m. It could be announced 
by the end of this week if the 
UK’s Office of Fair Trading 
gives the go-ahead to GUS's 
570p a share bid. Tbe OFT Is 
expected to recommend 
whether to refer tbe bid to the 
Monopolies and Mergers Com- 
mission tomorrow. 


Airlines 
telecoms 
provider 
may float 

By Christopher Pries 

Sita Telecommunications 
Holdings, a global telecoms 
group, is considering a stock 
mar ket listing likely to value 
tbe group at more than $L5bn. 

STH is a Dutch-based hold- 
ing group for Equant, a 
company supplying telecoms 
sendees to its airline owners 
ami other organisations, and 
ITS, a software and informa- 
tion technology concern. 

T.rfrn many telecoms and IT 
groups, STH has been exper- 
iencing strong growth in the 
past two years. Revenues in 
the year to December 31, 1996, 
amounted to $390m, an 
increase of 16 per cent on 1995. 
Analysts believe these could 
increase to more than $500m in 
this year. 

Equant, based in Atlanta. 
Georgia, owns lines, switches 
and hubs in 225 countries, leas- 
ing and using third party lines 
for transmission where neces- 
sary. Besides airlines, its main 
customers are multinational 
corporations. Its competitors 
are alliances such as Concert 
and Global One. 

STH believes its high-speed 
network is suited to the fast 
delivery of data with a poten- 
tially huge market among 
large corporations. Any new 
money raised in a flotation 
would be used in the develop- 
ment of the network and the 
increased provision of addi- 
tional services, such as data 
management 

Sita. the Sodete Internatio- 
nal e de Telecommunications 
A&ronautique. a non-profit 
organisation created in 1949 to 
provide telecoms services for 
its airline members, owns 60 
per cent of STH. 

Morgan Stanley Capital Part- 
ners, part of the US invest- 
ment bank, has a 30 per cent 
share, with the remaining 10 
per cent owned by employees. 

The New York Stock 
Exchange is understood to be 
the most likely place for a list- 
ing, with a European market 
such as Amsterdam and Paris 
also likely to be considered. 

The group's management 
was strengthened in December 
with the appointment of 
Duncan Lewis, 46, former chief 
executive of Mercury Commu- 
nications in tbe UK, as an 
executive vice-president for 
strategic development. 

Mr Lewis joined the group 
after the failure of an 
attempted management buy-in 
at Racal Telecom, the UK tele- 
coms arm of Racal Electronics. 
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Caught in bubble trouble 


Does the debate about the 
lessons to be learnt from Asia 
matter to international 
portfolio investors? Only up to 
a point Stanley Fischer, the 
International Monetary Fund's 
first deputy managing 
director, stuns up the lessons 
to be drawn from Asia in 
today’s Financial Times (Page 
12). As far as emerging 
economies are concerned, he 
says, the world needs 
improved data, sharper 
surveillance by tbe IMF, 
stronger local financial 
systems, higher standards in 
bankruptcy and accounting, 
and more prudent capital 
account liberalisation. 

Each of these Is potentially 
contentious, as the IMF's 
agonised internal debate on 
surveillance, reported on the 
front page, reveals. Reforms 
that are the subject of such 
controversy are often 
implemented only slowly, or in 
partial form. Attempts to 
improve the transparency of 
data about emerging 
economies after the Mexico 
crisis bear witness to these 
difficulties. Worse, many of 
the reforms have limited value 
in protecting investors against 
the boom-bust cycle in 
emerging markets. Does 
anyone seriously think that 
better accounting in Thailand 
or clearer information about 
Korea's capital flows would 
have deterred overseas 
investors? 

The academic literature on 
bow markets work casts same 
light on this question. For 
many years, academics have 
argued that markets are 
efficient, in tbe sense that they 


accurately reflect each piece of 
information as it emerges. If 
prices of individual securities 
get momentarily too high or 
too low, they are quickly 
arbitraged back into line. 

The IMF’s emphasis on more 
information - from emerging 
economies and from the Fund 
itself - fits neatly into this 
view of tbe world. A steady 
flow of accurate information 
would quickly be reflected in 
prices, preventing bobbles 
from forming and niiniwiiBhig 
the risks of an abrupt loss of 
confidence. 

But ova: the past two 
decades, holes have been 
poked in the efficient market 
theory, in a way that casts 
light on Aslan bubbles. 
Individual securities are kept 
in line by the power of 
arbitrage - but whole asset 
classes may be too big for the 
arbitrage effect to work. Even 
the very biggest hedge funds 
can scarcely sell short the 
whole of the south-east Asian 
equity market. And even when 
they do take bear positions, 
they can influence prices for 
the entire asset class only 
when they are working with 
the grain of market 
momentum, not against ft. 

The conclusion for investors 
is that bubbles in broad asset 
classes can occur, often based 
on the belief that some 
transforming change has 
happened, that “this time it’s 
diff erent". This sort of view Is 
most plausible in rapidly 
growing economies, 
sufficiently far away from the 
main centres of finance to blur 
investors* perceptions. 

Because such bubbles can 


last for a considerable time, it 
may be too dangerous to bet 
consistently a g ain s t them. 
Rather, the trick may be to 
"ride" the bubble, seeking to 
jump off before it bursts. 

In principle, better 
information (at country and 
corporate level) will help 
investors time that decision 
correctly. In practice, however, 
it may simply change the 
moment at which a 
bubble-destroying panic 
occurs. And since the 
information flow starts to 
deteriorate just at the point at 
which it becomes critical, it 
may prove difficult to use it 
effectively to time 
disinvestment 

The alternative approach to 
solving tbe problem of bubbles 
in emerging markets, proposed 
by some economists, is to 
place limits on capital inflows. 
These are likely to discourage 
investors only if they are so 
severe as to choke off portfolio 
investment flows completely. 
Otherwise, Investors will seek 
to get exposure to the target 
economy in whatever way they 
can. driving up values in such 
restricted assets even further. 

Investors may thus feel 
caught between two stools. If 
they do not chase up assets in 
bubble categories, they risk 
dipping far behind their peers. 
If they do follow the herd, they 
contribute to a collective 
mispricing that will eventually 
trap them in an inevitable 
crash. The IMF’s prescriptions, 
valuable though they may be 
for finance ministers and 
international institutions, do 
little to ease this dilemma. 
peter. manm%FT. com. 
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Spanish 
gold that 
ancient 
Romans 
missed 

By KhobUi tooting, 

Wring Correspowtent 


Gold is being produced in 
Spain again for the first time 
in nearly 2,000 years. The El 
Valle mine in the north- 
western region of Asturias, 
whose mines provided the 
Roman Empire with much of 
its wealth, has started up 
and should produce 100,000 
troy ounces of gold a year. 

Although this is modest by 
the standards of some North 
American and South African 
mines, it will be western 
Europe’s biggest gold pro- 
ducer and plans are already 
in pl a<y to take annual out- 
put up to 150.000 ounces. 

The mini* is situated in the 
valley of the River Narcea at 
Carles, near the town of 
Salas. The historian Pliny 
recorded that at one time 
60,000 slaves were employed 
in the Spanish goldmines. 
Evidence of their labours 
still exists: traces remain 
near El Valle of the Roman 
reservoirs and sluices used 
to direct water at the topsoil 
to expose the gold. 

The ore at El Valle is rela- 
tively high-grade, containing 
mare than five grams of gold 
a tonne, but the Romans 
missed it because it is dis- 
seminated in very fine 
grains through the rock and 
is invisible to the naked eye. 

Gold production comes 
only nine months after con- 
struction started, 15 months 
after the production 
go-ahead was given and 
three-and-a-half years since 
the owner, Rio Narcea Gold 
Mines, listed on the Toronto 
stock exchange. 

Chris von Ghristierson, its 
South African rhairman, 
says El VaUe is producing 
gold at an av&age cash cost 
of 5186 (£110) an ounce so 
that even with the price at a 
lowly 5300, “we are in the 
money”. 

The company has spent 
about $70m so far on the 
venture, including S45m to 
develop three open pits and 
to build a processing plant at 
El Valle. 

The Spanish government 
is covering about one third 
of the costs through non- 
reimbursable grants towards 
capital expenditure, as part 
of a programme to re-indus- 
trialise areas affected by 
coalmine closures. The mine 
is providing 260 direct and 
about 700 indirect jobs in an 
area where the unemploy- 
ment rate is above 20 per 
cent 

Standard Chartered Bazik 
has provided $21.7m of 
long-term debt and a group 
of four Spanish banks led by 
Cal& de Asturias and Caixa 
Galicia have provided a fur- 
ther 56.7m far six years. Rio 
Narcea is paying average 
interest of only 5V» per cent 
because the Asturian gov- 
ernment is providing inter- 
est rate subsidi e s. 

One of Rio Narcea’s big 
shareholders is Hulles del 
Coto Cortes, the Asturian 
coal producer, with 20 per 
cent 


Telewest close to Gen Cable deal 


By Jonathan Ford 


Telewest Communications, 
the UK's second biggest 
cable operator, said yester- 
day it is in advanced talks to 
buy General Cable, the fifth 
biggest operator, for £666m. 

The proposed offer, which 
has been backed by General 
Cable's largest shareholder, 
Generate des Eaux. tops a 
rival bid of around £550m 
mfl de earlier this month by 
NTL, the third biggest opera- 
tor. 

The move comes as a blow 
to NTL, which has been 
vying fiercely with Telewest 


for the upper hand in the 
latest round of industry con- 
solidation. 

Under the proposed deal. 
Telewest would offer 1.243 
shares and 65p in cash for 
each General Cable share. 
Based on Friday's closing 
price of 94‘/ 3 p for Telewest 
shares, this would value 
each General Cable share at 
182Vip. 

In return. Generate des 
Eaux has agreed to sell its 40 
per cent holding, with the 
proviso that Telewest must 
make its offer at the agreed 
price prior to April 15. 

The deal is also condi- 
tional on Telewest imple- 


menting an agreed board 
structure for the merged 
group. 

Telewest would finance 
the cash component of the 
offer by means of a share 
issue underwritten by its 
major shareholders at 92Vip 
a share. 

Telewest's apparent suc- 
cess in outflanking NTL over 
General Cable comes as it 
seeks to exercise preemptive 
rights over two cable fran- 
chises controlled by Com- 
cast. the fourth biggest oper- 
ator, which recently received 
a £360m bid from NTL. 
Telewest is planning to pay 
around £200m for the fran- 


chises. Should it successfully 
acquire the two Comcast 
businesses and General 
Cable. Telewest would have 
more than 6m homes under 
franchise and would over- 
take Cable & Wireless Com- 
munications as the largest 
UK operator. 

The proposed deal , is the 
latest move in the increas- 
ingly competitive restructur- 
ing of the UK cable industry. 
Consolidation has been 
prompted by the desire of 
the large shareholders in Use 
UK groups - many of t frpm 
North American media and 
telecoms groups - to turn 
round the lr««m*1ring com- 


panies. The UK cable indus- < 
try had more than £7bn ; 
invested in it over the last 10 
yeazs. The znzmber cf compa- { 
ntes fo** fefai fruni 2ft five , 
years ago to jest seven. - j 
fl ammin g g* Tefewesi/GfiQ- ] 
eral Cable deal goes ahrad. j 

The pro po sed acquisition j 
of General Cable comes as 
US West, the media group 
and one of Telewest's ccor 
trolling investors, seeks to 
raise its state in the group. 

IS West is understood to 
be dose to a deal where it 
would boy SEC'S 10 per cent 
stake tn TdewesL . 


See Lax 


LVMH duty-free 
chain freezes 
payments 

By David Owen n Paris and 



Taste for market: City Gourmets’ chief executive Gareth Lloyd 
Jones (left) with Simon Broackes Tony Andrews 


Grounds for optimism 


ABce Rawsthom and John 

Wfflinaa In London 


DFS, the duty-free shopping 
chain controlled by LVMH, 
has imposed a two-month 
freeze on payments to more 
than 40 suppliers - including 
many of the world’s largest 
drinks, tobacco and luxury 
goods groups. 

The chain wrote to its sup- 
pliers two weeks ago asking 
them to accept a 90-day pay- 
ment period instead of the 
gristing 30 days. Despite pro- 
tests from many larger pro- 
ducers, it is determined to 
impose the new terms. 

DFS has faTlan victim of 
tha financial turmoil in tha 
Asia-Pacific region where is 
does most of its business. 
The decline in the number of 
tourists has reduced operat- 
ing profit from FFrl.73bn 
(£170m) on sales of 
FFrl4.0ibn in 1996. to 
FFr578m on sales of 
FFrl3.42bn in 1997. 

Myron Ullman, chairman 
and chief executive, said the 
extension was a temporary 
measure for 1998 and fol- 
lowed a similar step after 
the Gulf war. “We got 
cooperation from vendors in 
1991 and we are pleased we 
are getting their overwhelm- 
ing support again this • time ." 
he said. With normal pay- 
ment terms of 30 days. DFS 
was “probably the fastest 
payer in the indusfry”. 

An executive at one sup- 
plier said the industry was 
considering action to enforce 


the 30-day payment period 
specified in contracts with 
DFS. But another said DFS 
had “sufficient muscle" to 
force through the extension. 

One perfume manufac- 
turer described DFS as 
“notorious" for demanding 
credit extensions from sup- 
pliers long before the LVMH 
acquisition. "We’ve had a 
series of run-ins with them 
about this over the years.” 

LVMH took control of DFS 
in late 1996, when it acquired 
61.25 per cent of the chain 
for FFrl3bn. Suppliers 
warned then it would use its 
influence to the benefit of its 
own brands and the detri- 
ment of their own. 

The French group is the 
world's largest producer of 
brandy and champagne and 
has a range of luxury goods 
including Louis Vuitton lug- 
gage, Christian Dior per- 
fumes and the Givenchy 
fashion house. 

The purchase increased 
LVMH’s exposure to the 
Asia-Pacific which accounts 
for about 40 per cent of its 
FFr48bn in annual sales. 
Bernard Arnault, LVMH 
chairman , said recently that 
if the situation in Asia 
remained as it was this 
month. “DFS should make a 
profit in the first half of 1998 
- a weak profit, but a profit 
nonetheless". 

He listed four ways in 
which overheads were being 
cut - renegotiating rents, 
cutting head-office staff, 
adjusting sales forces and 
reducing stocks. 


By David Blackwell 

City Gourmets, which runs 
seven coffee bars under the 
Madisons brand, is pl anning 
to seek a lifting on the Alter- 
native Investment Market 
(Aim) in London this sum- 
mer. 

The group, which is hop- 
ing for a market value of 
between £15m and £20m. is 
aiming to raise capital to 
increase its rate of expan- 
sion to two coffee bars a 
month. 

Simon Broackes - prop- 
erty director, major share- 


holder, and son of Trafalgar 
House maestro Sir Nigel 
Broackes - said the brand 
was based on coffee bass in 
both Canada and the US. Tt 
is not just coffee. We sell a 
lot of tea and speciality cold 
drinks. We also have a broad 
food offer, with sandwiches, 

pastries, mnffinc and blX/Wli- 
ies made in-house." 

The group, which expects 
to open 12 outlets this year, 
was founded in 1995 with 
bars in Fleet Street and Put- 
ney High Street in London. 
Advisers to the proposed flo- 
tation are Wise Speke. 


Investor 
calls for 
shake-op 
at Pentex 



A dfart focteri US investor in 
Pentex, the oil exploration 
group winch last month rec- 
ommended a takeover bid 
from Aim-listed Sibir 
Energy, today called on 
shareholders to reject the 
bad and bar management 
team to be replaced. 

- In an open letter, Allan 
Mrmg said the offer sigoffi- 
canfly undervalues Pentex 

and raBeri far an mlianri L 

nary general meeting to 
“replace witMnp manage- 
ment with competent and 
seasoned international ofl 
and gas professtonaJs”. 

SBar, which bag oil inter- 
ests in Siberia, launched its 
all share bid fir Pentex last 
month, offering 67 of its 
shares fir evmy 100 in Pen 1 
tex. 

The two co m p anie s have 
close links, including a 
shared chief executive. 
Henry Cameron . Shir was a 
subsidiary of Pentex until it 
was floated an Aim last year 

and fta Ytei cnnrtwiAfi tft hnld 

a 40 pa* cent stake in Sibir. 

Since the bid was 
launched. Sib iris shares have 
fallen by nearly 40 per cent 
in response to news of undis- 
closed EaMEries at Evikhon, 
a Russian company in which 
it bolds a 20 per cent stake. 

At the current price of 21p 
per Sibir share, the hid val- 
ues each Pentex share at 
justlftp. 

Analysts have called for 
the bid to be renegotiated or 
abandoned. 


Management buy-outs reach record level 


By Janes Mackintosh 

Management buy-outs hit a 
record £5.25bn in the first 
quarter while fewer compa- 
nies floated on the London 
Stock Exchange than at any 
time in the past nine years, 
said two surveys oat today. 

The figures reflect the rel- 
atively low cost of borrow- 
ing, according to Chris 
Ward, head of private equity 
at Delcdtte ft Touche Corpo- 
rate Finance, which spon- 
sored the buy-out report 
“Venture capitalists have 
lower cost of capital because 


they can gear up [borrow] 
more than public compa- 
nies.” he said. “Shareholders 
are nervous about highly 
geared public companies.” 

Just 11 companies floated 
on the official list of the 
stock exchange this year, 
raising £22 Om, against the 
£4Q2m raised by 26 compa- 
nies in the first three 
months of last year, a KFMG 
study found. Neil Austin, 
head of new issues at EPMG 
Corporate Finance, said 
smaller companies were 
coining back into fashion. He 
said: “The climate for 


smaller stocks has improved 
significantly. It win take a 
few months for this to feed 
through into new issues, but 
we expect a marked increase 
In the flow of companies 
coming to the market later 
in the year.” 

If market sentiment moves 
back towards smaller compa- 
nies, it could cut the number 
of MB Os, Mr Ward said. The 
MBO study, carried out by 
the Centre for Management 
Buy-Out Research (CMBOR). 
found that six of the biggest 
deals, including the £127m 
Betterware buy-oat, were 


public companies going pri- 
vate. “These are solely 
related to the market being 
perceived as having under- 
valued the business,” Mr 
Ward said. 

Many of the 160 deals this 
year have been management 
buy-ins. or institutional buy- 
ins, where venture capital- 
ists take over a business and 
impose new management 

The deals averaged £32 B ra , 
more than double last year’s 
figure. But Barclays Private 
Equity, co-sponsors of the 
report warned that buyers 
are paying too much. The 


number and size of deals 
was remmiscenl of the boom 
mar ket in buy-outs leading 
up to the slump of 1989, both 
Barclays and Deloitte & 
Touche said. 

A separate survey from 
Dun ft Bradstreet, the credit 
checking agency, found 
gmaTi business failures fell 
by a fifth in toe first quarter. 
Larger companies did not 
fare so well, with 4*515 bank- 
ruptcies - almost the same 
as last year. Overall the fail- 
ure rate fell by 11 per cent 
against the first three 
months of last year. 
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COMMENT 


SmithKIine Beecham 


What are SmtthKltne Beecham inve sto r s to make of the 
news that Jan Lescbly is sitting on stock options which 
would be worth £06m if their chief executive could exercise 
them now? First, they should realise that he cannot. Even 
the basic share options rally vest if SmithKIine delivers a 
bigger total return than the average top. UK or US company. 
That is not a terribly high hurdle to jump, but it is better 
than none. Moreover, Mr Leschly has to Jump an even 
higher hurdl e - delivering performance in the top 20 per 
cent of FTSE 100 companies - to receive the free shares from 
the company’s mid-term incentive plan. Second, Investors 
should appreciate that the options accumulated over several 
years; only a fraction was awarded last year. That said, the 
sums are eye-popping. Mr Leschly certainly ought to be fully 
incenti vised to deliver shareholder value - making it all the 
more puzzling why the value-enchanting merg e r with Glam 
Wellcome cannot be resuscitated. 

UK cable 

Is there light at the end of the cable duct? The industry’s 
long-awaited consolidation is finally on the cards, with 
Telewest Communications seemingly on the point of beating 
NTL In the battle to buy General Cable. NTL is also buying 
Comcast But will mergers improve the industry’s battered 
image with investors? Since Cable and Wireless Communica- 
tions was assembled via the sector's largest merger last 
April it has outperformed the market by a modest 4 per 
cent Telewest and General Cable have continued to under 
perform - by 20 per cent and 31 per cent respectively. 

Through merging. CWC has cut overheads and its financ- 
ing costs - benefits which should also apply to any combina- 
tion of the remaining cable companies. Furthermore, CWC 
has shown that in cable, size mattes. It is now big and 
confident enough to cot its own deal with the industry’s b&e 
noire, British Sky Broadcasting. But It would be wrong to 
view consolidation as a panacea. Lowering costs by centzal- 
ising marketing and customer service operations is rally 
valuable if the marketing strategy is right Telewest is only 
now experimenting with smaller cable packages - discover- 
ing, belatedly, that customers are happier paying for chan- 
nels they know they want to watch. 


t 
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PHARMACEUTICALS 


SB chief s share options 

jan Leschly. chief executive of SmithKBne Beecham. ***** 
options over SB shares worth E88-4m K they were exercised now. 
The datafts of hw remuneration package "rare revealed tn the 
company's annual report last week. 

- "The total is made up of options on shares aid American 
Depository Receipts held in three different incentive ptas. 

fit end-December 1997; Mr Leschly held options over 4-92m ; 
ordinary staves, granted at an average price of 258p, which. 8 
exercised at test Friday’s market prices, would be worth ESD-toi- 

tfvlng a theoretical profit erf £24-1 m. He also haW options over 

1 An ADRs, granted at an average price of $26.09, which 8 exer- 
cised would be worth £44£3m, giving a theoretical profit of 
£28m. 

Under the company's mid-term Incentive plan. wNch depends 
on Ha relative perform a nce. Mr LescWy could be awarded a maxi- 
mum of 168,000 ordinary shares and 134,400 ADRs over three 
years. Valued at Rfday*s prices, these wotftd be worth E6J3m . 

The annual report reveals that under the long-term Vtoentivas 
Mr Leschly has options over 929,168 shares, at an average, grwrt 
price of 145p. and over 150,008 ADRs at an average of *13.85. 
Valued again at Friday’s prices, these, would be worth aftether 
£10m. B also shows Mr leschly was paid a salary and bonus of 
£241 tn, up from the previous year's £2. 1m. Pension contributions 
paid by SB amou nted to £428,000. 

SB shares have risen strongly this year, fuelled by proposed 
merger s wfttt American Home Products and Glaxo WeBoome 
which later feflthrough. Stove Thompson 


MUSIC 


EMI in £44m Priority deal 

EMI the muse group, has agreed terms to take fid control of Pri- 
orBy Records, the Los Angeles-based rap label in which it already 
held a 50 per cent stake. Under the terms of the deal, mooted for 
ao vere i months in the US, EMI wflt make an Immediate cash pay- 
ment of $73m (E43.7mjJ, of which $10m Is an advance against 
perform a nce-related payments expected to totri an add t do ne i . 
$70m over five years. 

The Priority acquisition fofiowa stringent cost-cutting at EMTs . 
US operations, wlstii led to roughly 200 job losses. EM, long 
dogged by bid rumours, recently issued a profits warning. R Is 
struggling to resolve a senior management crisis by striking a 
deal for Jhn fiffeld, the £7m-a year head of its music interests, to 
leave the group. Ken Berry and Martin Bander, heads ol its 
recordng and music publishing interests, are then expected to 
join the man board. ABce Rawsthom - 


INFORMATION TECHNOLOGY 


Computacenter plans float 

Computacenter, foe UK's largest private IT group, has appointed 
Gokfcnan Sadis to advise it on a public listing in a move likety ta 
value foe company at about £900m. The group, which suppfies 
personal computers and systems I n tey at l u ii services to business 
and government. Is likely to seek a listing within the next few 
months. 

The company's existing investors indude some 800 of foe 
youp'a 3,300 employees, who own about 16 per cent The mwe 
would allow Computacenter to use shares and options as incen- 
tives to new recruits - an IncreasingSy important tool in the bathe 
to attract skilled workers. r '. 

Institutional Investors including Apax and Foreign & Colonial 
have a 29 per cent holding. The balance is he« by Philip Hulme, 
chairman, and Peter Ogden, a non-executive director, who 
together founded the company in 1981. Both are likely to retain a 
substantial interest In the company when it comas to marfceL 

Computacenter sales are expected to exceed £1bn in 1997, up 
from £840m. Analysts ana forecasting pre-tax p rof i t s of £47m 
(£34m) for 1997. Christopher Price 


MANUFACTURING 


ABI goes into receivership 

ABl Leisure Group, foe caravan manufacturer, has been put into _ 
the hands of the receivers after falling to resolve Its financial 
problems. The group, which Is capitalised at £4.6m and employs 
7U0 people, sad it had fallen victim to its largest French distribu- 
tor. w hich failed to pay its debts, tt also blamed the s t rength of 
starting. Last August ABl announced an investigation into nte- 
managemont of ctxrency hedging that forced it into the retf. " 
The appointed receivers are chartered accountants Nick ; Dar- - ' 
gan and Angus Martin of DeWtte and Touche. Arkady Ostrovsky 


TEXTILES 


Dewhirst closes Yorkshire factory 

DwWrst, the textiles group which supplies garments for Maries ' 
sod Spencer, dosed Its Malton factory hi North Yorkshire as pat 
of Its restructuring programme, making 160 staff redundant The 
company said the plant was not cost effective and the work - - 
would be shifted to Morocco and other UK plants. Dewhirst said 
tt was In taBts with tha GMB union about pay-off conditions. The 
company Is expected to make profit of about £31m this vmr 
against 220.4m last time. 3 
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COMPANIES & FINANCE 


Arbed back in the black 


By Nefl Bttddey In Brussels 

Arbed, the Luxembomg- 
based steel group that is 
Europe's biggest in terms of 
output, returned to profits of 
LPrS.lbn ($135m) in 1997, 
after a LFrlJSbn loss in 1996, 
but said it had not made a 
decision on whether to 
restart dividend payments^ 
Meanwhile, an extraordi- 
nary shareholders’ meeting 
on Friday agreed to convert 
878,277 non-voting prefer- 
ence shares in Arbed held by 
the Luxembourg state into 
ordinary shares, increasing 
the state's voting share from 


22 to just over 30 per cent, 
and lifting the total voting 
stake of large shareholders - 
which also include’ FWg-tan 
holding company Society 
G6n£rale de Belgique with 
just over 9 per cent - bom 
47 to 52 per cent. 

However, the group firmly 
denied reports in the Span- 
ish press that the move indi- 
cated that the Luxembourg 
government was preparing 
to sell its 30 per cent stake. 
It said it had planned fbr 
some time to simplify its 
shar eholder structure by 
removing non-voting prefer- 
ence shares. 


Last year Arbed achieved 
a- new dimwiajiy an a steel 
maker by taying - a 35 per. 
emit stake in Spain’s Corpor- 
acion SIderurgica Integral, 
now renamed Aceralia. The 
acquisition took group 
ahead of France's Usinor 
Germany’s Thyssen/Kntpp 
to become Europe’s biggest 
raw steel maker, and the 
world's third largest. 

The group said that, if 
Aceralia had been consoli- 
dated into its results, profits 
would have reached 
LFr6.6bn, and total sales 
LFr364.3bn. Preliminary 
unaudited results released 


on Friday showed sales with- 
out . Aceralia jumped from 
LPr23£2bn to LPr^68.6bn. 
Aceralia’s results' win be 
fully consolidated fr o m thte 
year. - . . 

Arbed said the acquisition 
marked a “qualitative step 
forward in the expansion, 
modernisation and global 
strategy" of the group. - 

Total tuw steel production 
increased 6.2 per cent to 
15L5m tonnes* last year - 
irw-indbig Aceralia. the total 
would have been 18.8 tonnes. 
Rolled steel products 
increased 9.5 per cent to llm 
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Call for more French disclosure 


By Andrew Jack in Paris 

French investors want 
company directors to pro- 
vide far greater information 
on remuneration and other 
aspects of corporate gover- 
nance in their annual 
reports, according to a new 
survey of shareholders and 
executives. 

Out of more than 500 
investors questioned, 82 per 
cent wanted directors to dis- 
close the boards on which 
they sit. 80 per cent wanted 
disclose on the number of 


shares they hold and 73 per 
cent wanted details of direc- 
tors’ pay, according to the 
analysis carried out by Eco- 
com, a communications con- 
sultancy, in conjunction 
with the accountants 
Deloitte Touche Tohmatsu. 

The findings directly chal- 
lenged the traditional reluc- 
tance of French companies 
to disclose information on 
top executive remuneration. 
They showed 43 per cent of 
companies had ruled out 
providing more information 
on remuneration. 


Under French regulations, 
companies have only very 
limited obligations to dis- 
close the aggregate pay of 
the highest paid executives 
as a single figure, although 
there have been a number of 
calls for additional voluntary 
disclosure. A few companies 

- such as Suez-Lyonnaise 
des Eaux, the utilities group 

- have gone further, but 
most provide the strict legal 
minimum in their annual 

reports. 

Speaking at the launch of 
the report, Stephen Davis, 


head of Global Advisers, a 
consultancy for pension 
funds, said: "US Investors do 
not necessarily want 
detailed information on how 
much each director earns. 
They want reassurance that 
executive remuneration is 
linked to performance." 

Serge Weinberg, chief 
executive of Pinault Prin- 
temps Redo ate, the French 
retail group, said: “In France 
we are still at the level of 
the letter rather than the 
spirit of democracy [concern- 
ing corporate governance]. ” 


Europe catches on to convertibles 

Macroeconomic factors could hardly be more favourable, writes Vincent Boland • 



Market 

movers 


A rush of convertible bond 
issues this year has shone a 
light on an often obscure 
and under-researched sector. 
The SI bn issue from Singa- 
pore last week was only the 
latest - and not even the 
biggest - to tempt investors, 
and bankers predict that 
there is a lot more to come. 

In the past two weeks, con- 
vertible issuance has 
reached nearly $6.8bn. and 
1998 is heading for a record, 
easily topping the $62bn 
issued last year, according to 
the latest figures. 

In a recent" study of the 
sector, Deutsche Morgan 
Grenfell estimated that the 
convertibles market was 
worth $3l5bn. of which well 
over SlOObn was in the US, 
which “continues to be the 
world's most efficient con- 
vertible market by some dis- 
tance, trading very close to 
fair value most of the time". 

Across the developed mar- 
kets, the macroeconomic ihc- 
tors that now prevail could 
hardly be more favourable 
for the convertible bond sec- 
tor. Simply put, there is a 
rare combination of low 
Interest rates, high equity 
prices, the emergence of ded- 
icated buyers of the sector to 
complement the US investor 
pool, and a general lack of 
paper in which to invest 

John Hyman, executive 
director at Morgan Stanley 
Dean Witter, which has 
brought several big convert- 
ible Issues to the market this 
year, says the growing inter- 
est in convertible bonds in 
Europe - from issuers and 
investors - is a secular 
trend, the result of several 
favourable factors combin- 
ing to highlight the attrac- 
tions of the sector. 

“Convertibles have long 
been an asset class in the US 


with a dedicated pool of 
money and investors. We are 
just at the beginning of that 
development in Europe.” Mr 
Hyman says. 

Apart from the favourable 
issuing background, convert- 
ibles have built-in attrac- 
tions for issuers, hi the case 
of Singapore’s bond, which 
is convertible into shares at 
Singapore Telecom, the gov- 
ernment received J2bn up- 
front from investors but will 
not have to begin offloading 
the shares until canvertibil-. 
ity becomes attractive for 
holders of the bond. 

The convertible route is 
widely regarded as a good 
and tax-efficient way of off- 
loading cross -shareholdings. 
In January, Affiant launched 
a DM2bn bond convertible 
into part of the German 
insurer’s stake in Deutsche 
Bank. Two weeks ago 
another German insurance 
company, Wfirttembergische 
Versicherungs. sold an 
unwanted stake In Swiss Re 
via a DM550m convertible. 

Last month, meanwhile, 
Beil Atlantic issued the big- 
gest bond for many years - a 
$2.4bn issue exchangeable 
into its stake in Telecom 
Corporation of New Zealand, 
which the US company is 
selling in order to concen- 
trate on expansion in 
Europe. 

One factor common to 
these issues is that unlike 
straight equity issues, they 
do not require expensive 
roadshows to woo investors. 
Generally, buyers do not 
require detailed meetings 
with company manage- 
ments. A convertible is often 
sold within 24 hours; an 
equivalent straight equity 
issue often takes weeks to 
complete. 

Among the biggest buyers 
of convertible bonds are cli- 
ents of Swiss and German 
private banks, who are noth- 
ing if not risk-averse. Buying 
a convertible bond limits an 
investor’s downside risk - 
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the investor earns interest 
on the band and nan always 
get its money back. At the 
gamp tima tha bond offers 
exposure to potential share 
price appreciation and the 
option to buy at a later date 
at a discount 

Bankers say the growth of 
European issuance is leading 
to consideration of convert- 
ibles as a separate asset 
class. This is attracting more 
investors trow London, 
where the greatest pool of 
money is available. With 
yields on all types of fixed- 
income instruments falling; 
investors are looking 
increasingly to convertibles 
in their search for both yield 
and value. 

Are they getting it? That is 
a difficult issue, given the 
complexity of pricing con- 
vertible bonds that have 
interest rate, equity and con- 
version elements. The suc- 
cess of recent issues is not 
necessarily attributable to 
the fact that they offered 
exceptional value, bankers 
say. 

“Because stock markets 
are so strong, convertible 
transactions are going well 


even if they are not very 
cheap. There is an imbalance 
between supply and 
demand," says Andrew Mof- 
fat, director of equity syndi- 
cate at Lehman Brothers. 

How long the favourable 
context for convertibles lasts 
is anyone's guess, and both 
issuers and investors are 
loath to make predictions. 
With pressure to offload 
cross-shareholdings now a 
corporate reality, supply is 
not likely to diminish. 

Many potential issuers, 
therefore, are leading Euro- 
pean companies, and from 
next year their bonds will 
have the added attraction of 
being denominated in euros. 
That should attract more US 
buyers, analysts say. - 

“US clients who were 
unwilling to consider con- 
vertibles denominated in 
French francs, Italian tire or 
even German marks may be 
more inclined to consider 
investments in the euro, for 
which even the most provin- 
cial US investment house is 
likely to have a currency 
view,” Deutsche Morgan 
Grenfell observed in its con- 
vertibles report 
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IK per cent Bonds due 2001 


NOTICE IS HEREBY GIVEN thmt the Gafnajt AnmaJ General Starefttikfers' 
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£475,000.000 Class A Floating Rate 
* Mortgage Backed Securities 2029 
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7.93594% and mat the Interest payable on the relevant interest 
Payment Date June 29, 1 998 against Coupon No. 30 in 
reaped of £10,000 nominal of the Notes wg be £90.95. 
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assets arm at crossroads 


Despite the doubters, 

R aman d&XJftyefra has a 
disconcerting habit of 
answering ^questions 


questions 
with one of .S^pwn. “You 
ask. abopt £a rge acquisi- 
tions,” saysitfe bead of 
J J. Morgan's, manage 
mw* am. “Wra awnpiiiue 
are there to tg&f? 

A combatfa% approach 
may he **a*ny a7 for a Pffn 

who has hafl tipi-answer sev- 
eral questions since his 
appointment- i$st May. Most 
of these ha^;, focused on 
how the dftddoa; which had 
S278bn of assets undo- man- 
agement at end of last 
month, can. ► compete and 
expand in a . rapidly ccaasoh- 
rfatiwg mprkrf , 

Should it make an acquisi- 
tion in order to- fight ever 
larger competitors? And how 
will it- move into the retail 
market without alienating 
the bedrock of its success - 
blue-chip US l yvafon funds? 
In recent weeks Mr de Oliv- 
eira has also faced questions 
on how the company is cop- 
ing with a 5 per emit staff 
reduction decreed by its DS 
hantHreg parent. 

One pension fund consul- 
tant expressed a common 
fear. “It isn’t part of the 
asset management culture to 
knock 8 per cent off the 
workforce just to get costs 
down,” he said. "It’s the sort 
of thing bankers do, and you 
have to wonder if it means 
that the bankers are fairing 
control” These fears, added 
to persistent takeover 
rumours about J_P. Morgan 
itself, have contributed to a 
sense of uncertainty among 
asset management clients 
and consultants. 

Mr de Oliveira is impatient 
with the suggestion that 
dose- links with the hank 
are necessarily a had thing 



Ramon de Oliveira’s priorities are clear, writes Jane Martinson 

expansion into the taster- 
growing: market of defined- 
cantributian pensions. 

Last year J-P- Morgan 
m»de Us largest investment 
in almost 40 years when it 
bought a 45 per cent stake in 
American Century, a Kansas 
City-based asset manage- 
ment company, for ¥900m. 

AC is a mutual fund group 
which frw s built its business 
on the back of the sharp rise 
in deflnsd-coatiilmtian pen- 
sion schemes. 

The deal, which gives Mor- 
gan first right of refusal in a 
takeover, won a mixed reac- 
tion among financial ser- 
vices analysts. While some 
questioned the spe nd ing at 
almost $ibn without gaining 
control, others saw it as a 
shrewd strategic move. 

The business has also 
expanded into the fledgling 

mutual fund business across 

de OHveinu'We’re not looking to trim tire business 1 the Atlantic, with two deals 

in Germany anti France In 

One c A his wm is to further numbers increased 42 per the past year, 
leverage the enviable rela- cent to more than 3,000 in 

tionship Morgan with a three years to the end of 1997 A A r de OUvelra, bom in 
raft of blue-chip clients as the business expanded to I\ /I Argentina and raised 
arp-wre its businesses. become the 10th largest I V I in France, is keen to 

He dismissed the idea money manager in the US. agree further joint ventures 
that job cuts could hurt the Hendrik van Riel, bead of in Europe in coming months, 
business. “Our fixture profit- the company’s European and the launch of more 
ability is Important to cli- operations, said: “You do mutual fund products. If he 
eats,” he says, before adding have some fat when you pulls off the difficult task of 
that investment levels will grow that fast. As good as achieving his three priorl- 

be maintained. you are, the ability to grow ties, many observers believe 

“We are not looking to 50 per cent and be sure that he stands a foir chance of 
trim the business. But if you there is no wastage >is diffi- moving on to greater things 
are Mtfog whether we are cult.” at Morgan. "De Oliveira 

looking at ways to do things In spite of recent events wants to lead that organlsa- 

better at lower cost then the Mr de Oliveira puts tion and he’s not going to let 
angww is yes.” In doing so increased profitability third a few asset management 
the division aims to boost a on his list of priorities. guys stand in the way,” said 
financial p e r f ormance which The first is to maintain the one US hanker. 
lags hrfiind that of its perns, company’s leading position Mr de Oliveira, a mixture 
Morgan executives have Id providing defined-benefit of hauteur and charm. Is dis- 
snggested that its rapid pension plans. This has not missive. “My ambitions are 
growth in the past three stopped the division from irrelevant to this business, 
years has scone rear- taking robust decisions to You are comparing a midget 
ganisation inevitable. Staff achieve priority number two: to a giant” 


One at his aims is to further 
leverage the enviable rela- 
tionship Morgan has with a 
raft of blue-chip clients 
a>i - f-rwR its businesses. 

He also dismissed the idea 
that job cuts could hurt the 
business. “Our fixture profit- 
ability is important to cli- 
ents,” he says, before adding 
that investment levels will 

be TTi«frn*areii»ri- 

“We are not looking to 
trim the business. But if you 
are whether we are 

looking at ways to do things 
better at lower cost then the 
answer is yes.” In doing so 
the division aims to boost a 
financial performance which 
lags behind that of its peers. 
Morgan executives have 
suggested that its rapid 
growth in the past three 
years has made scone reor- 
ganisation inevitable. Staff 


numbers increased 42 per 
cent to more than 3,000 in 
three years to the end of 1997 
as the business expanded to 
become the 10th largest 
money manager in the US. 

Hendrik van Riel, head of 
the company’s European 
operations, said: “You do 
have some fat when you 
grow that fast. As good as 
you are, the ability to grow 
50 per cent and be sure that 
there is no wastage >is diffi- 
cult.” 

In spite of recent events 
Mr de Oliveira puts 
increased profitability third 
on his list of priorities. 

The first is to maintain the 
company’s leading position 
jo providing defined-benefit 
paraffin plans. This has not 
stopped the division from 
taking robust decisions to 
achieve priority number two: 
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ITALIAN BANKING PROSPECT OF EMU FORCES REVOLUTIONARY CHANGES 


Three-year plan at Mediobanca 


By Pad Betts fa Milan 


European Monetary Union 
and the competitive chal- 
lenges facing the banking 
Industry have prompted 
Mediobanca and Monte dei 
Paschi di Siena to adopt 
changes that are little short 
of revolutionary for these 
two significant but pecu- 
liarly Italian banking institu- 
tions. 

Mediobanca, the Milan 
banking group at the centre 
□f a convoluted network of 
big business alliances in 
Italy, outlined on Saturday 
at an extraordinary meeting 
a three-year strategy to turn 
it into a more accessible 
investment hank serving not 
only an elite group of large 
Italian companies but also 
smaller medium-sized enter- 
prises. 


As a first step, it has 
reached an agreement with 
Cazenove, the UK stockbro- 
ker. to strengthen its equity 
research and analysis 
operations and provide 
Mediobanca customers with 
access to Cazenove's exten- 
sive European equity 
research activities. 

Vincenzo Maranghi. 
Mediobanca chief executive, 
said the bank intended to 
remain focused on the Ital- 
ian market but planned to 
boost its investment banking 
and asset management 
operations as well as 
strengthening its corporate 
and equity-linked busi- 
nesses. 

To support its new strate- 
gic plan as weD as finance 
its share of the recent cash 
call by Assicurazioni Gener- 
ali. Italy's largest insurer, in 


which Mediobanca owns 
direct and indirect stakes 
totalling nearly 12 per cent. 
Mediobanca is launching 
next month a L2.i00bn 
($ 1 . 16 bn) capital increase 
through a rights issue of 
new shares and warrants. 

Mediobanca, whose opernt 
ing income rose 14.7 per cent 
to L343bn in the first eight 
months of its current finan- 
cial year, also indicated it no 
longer considered its tradi- 
tional stakes in a large num- 
ber of heavyweight compa- 
nies as sacrosanct, with the 
exception of Assicurazioni 
Generali. 

The bank, shaken in (he 
past 12 months by internal 
management upheaval and 
controversy over its appar- 
ent failure to adapt to the 
new competitive environ- 
ment in the industry, also 


disclosed it had now dis- 
posed of its entire 2.1 per 
cent stake in Olivetti, the 
telecommunications and 
information technology 
group. 

If the changes at Medio- 
banca are described in Italy 
as revolutionary, the deci- 
sion by Muntu dei Paschi to 
launch a competition to 
select an investment bank- 
ing adviser in view of the 
possible flotation of a 20-30 
per cent stake in the Siena- 
based bank is seen as noth- 
ing less than historic. 

The 500-year old bank, one 
of the oldest in the world, is 

currently owned by a chari- 
table foundation linked and 
controlled by the city of 
Siena in Tuscany's tradi- 
tional left-wing "red belt". 

Although one of the coun- 
try's largest commercial 


banks, the local Siena politi- 
cal establishment has jeal- 
ously guarded its ownership 
of the h ank. 

However, the profitable 
bank, which has just 
reported a 68 per cent rise in 
1997 net profits to L354bn, 
has increasingly felt in dan- 
ger of being isolated at a 
time of rapid consolidation 
in the Italian banking sys- 
tem. The decision to appoint 
an adviser to prepare for a 
stock market listing is thus 
seen as a first step to adapt 
the bank to the broad 
changes in the industry. 

Schroders recently valued 
the bank at LlO^OObn- 
Ll2,000bn. Bat the timing of 
the flotation and the passible 
involvement of Monte dei 
Paschi in tin* current Italian 
bank merger wave are 
shrouded in doubt. 


Departure of David Kyte 
signals shake-up at Liffe 

The high-flier’s resignation couid spark an extensive reshuffle at 
Europe's biggest derivatives market, writes Samer Iskandar 


T he resignation last week 
of David Kyte from the 
board of the London 
International Financial 
Futures and Options 
Exchange is the latest in a 
series of shocks that have 
recently rocked Europe's 
largest derivatives market 
The controversial decision 
could spell the beginning of 
an extensive reshuffle 
among Liffe 's executives, in 
the run-up to a crucial vote 
in May on Liffe's strategic 
orientations and its owner- 
ship structure. 

Mr Kyte is one of liffe’s 
most prominent members. A 
self-made millionaire who 
now runs a small trading 
empire, he epitomises the 
rags-to-riches dream of 
locals - red-jacketed specula- 
tors who can make almost 
limitless profits by working 
hard and taking risks. 

He accuses the exchange’s 
managers of failing to adapt 
swiftly enough to a Changing 
environment "I have no con- 
fidence in the chairman 
[Jack Wigglesworth] and 
chief executive [Daniel Hod- 
son] to do what is best for 
the exchange,” Mr Kyte said 
last week, after resigning. 

With Mr Wigglesworth 
expected to step down as 
chairman after his term ends 
in June, the criticism Is 
aimed directly at Mr Hodson. 

The outburst has not won 
him any Mends on the 
board. “The problem with 
Kyte is that he has become 


so powerful,” says one of his 
detractors, “he practically 
owns the bund” - the 
futures contract on German 
government bonds and one 
of Liffe’s most actively 
traded products. 

However, with the experi- 
ence of a successful trader, 
Mir Kyte's gamble was calcu- 
lated, and his risks were 
largely hedged. His firm, 
Kyte Futures, is equipping 
half its 100 traders with com- 
puters linked to Frankfurt's 
electronic Deutsche Termin- 
bbrse, which has recently 
stolen the leadership in trad- 
ing German bond futures 
from Liffe. While Kyte's 
floor presence in London is 
expected to remain signifi- 
cant, the bund accounts for 
most of the firm’s revenues. 

It will take Liffe 18 months 
to develop an electronic trad- 
ing system capable of listing 
its main products, at a cost 
of £20m-E25m, in addition to 
£ 10 m already spent 

Mr Kyte and others believe 
this time span is too long 
and point to existing alterna- 
tives. Liffe's existing elec- 
tronic system, which is used 
only after the market closes, 
would make a satisfactory 
24-hour trading facility and 
could be introduced immedi- 
ately. Although the system - 
APT - is in need of an 
upgrade, users say it is effi- 
cient enough. 

“You do not need a car 
that can do 200mph to go on 
the motorway," Mr Kyte 


says, explaining that Liffe's 
plans are over-ambitious. "If 
you already have a car that 
can do TOmph, you can start 
driving. Maybe one day 
when the roads will be big- 
ger everybody will want to 
drive at 200mph. but we are 
not there yet." 

Mr Kyte's frustration with 
what he describes as “Liffe's 
apathy” was only one of the 
factors behind his departure. 
His resignation was also 
motivated by a disagreement 
with colleagues on the board 
over the fees that Liffe 
charges on every trade and 
which are the exchange's 
main source of revenues. 

Liffe insiders say the 
board had to choose between 
two fee structures: a flat fee 
of 25p per contract for every 
participant; and a two-tier 
structure (advocated by Mr 
Kyte) where most partici- 
pants would pay 27p per con- 
tract, while locals who own 
seats - or trading permits - 
would he charged only l"p. 

Mr Kyte defends the two- 
tier structure, pointing out 
that it is applied at the Chi- 
cago Board of Trade, the 
largest derivatives exchange. 
Other board members, how- 
ever, describe this arrange- 
ment as unfair. Most locals 
“rent" the ability to trade 
from owners of seats. Only 
larger locals, such as Mr 
Kyte, own seats. 

Analysts say lower fees for 
locals In Chicago are justi- 
fied by the so-called “single 



Liffe style: Local traders can make almost limitless pro fi t s 


capacity” constraint: locals 
can only trade for them- 
selves, while at Liffe they 
can trade For their own 
account as well as execute 
orders for clients. 

“Mr Kyte cannot have the 
best of both worlds." says 
one Liffe director. 

While Mr Kyte seems iso- 
lated in his stance on fees, 
Liffe insiders believe his 
views on Liffe's management 
are widely shared. 

"David [Kyte] expresses a 
frustration that a lot of 
people feel concerning the 
lack of decision-making at 
Liffe.” says one board mem- 
ber. “The board's organisa- 
tion is inefficient and the 
management issue is a seri- 
ous one: Daniel [Hodson] has 
driven a huge wedge 
between the board and the 
membership, between the 
managers and the traders.” 

Mr Kyte says Liffe needs 


executives who produce 
results. “Most companies 
work on a results basis," he 
says. “We have to make 
Liffe's executives responsible 
for its profitability." Liffe is 
currently a non-profit organ- 
isation, which is owned by 
its members. 

In coming weeks, members 
will be asked to approve 
Liffe's computerisation 
p lans , as well as changes to 
the ownership structure, 
bringing it closer to that of 
listed companies. 

“I would be surprised if 
Hodson stays on after the 
vote - surely he can read the 
writing on the waff,” says a 
colleague. 

"Getting the changes 
approved should offer him 
the opportunity of an hon- 
ourable exit” 

One thing is for sure, the 
pressure on Liffe's senior 
managers is sure to grow. 
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Mia goes 
to market 
with 35% 
of equity 

By Tim Bans hi Madrid 



The subscriptiOQ period 
opais today for Mefld Inver- 
siones Americans QfiaX the 
Latin American subsidiary 
of Spain's Sol Bdelm hotel 
group, which wiD place up to 
35 per cent of Its equity on 
the T parV p* in an pub- 
lic offering worth some 
PtaSCSm (JlSan) that wffl be 
completed early next wed 

The transaction includes a 
rights issue and wifi provide 
capital for Mbits grow t h in 
Latin America, where it 
aims to become the leading 
hotel group. Lathi America, 
which is attracting consider- 
able Spanish investment, 
represents just per emit 
of global hotel accommoda- 
tion aj vi Sol Meli& has iden- 
tified a growing demand for 
high-quality hotels there. 

The listing of MSa wfil.also 
release funds to expand the 
group's business hi Europe, 
where it is considering prop- 
erties in Paris, Milan . Home, 
Budapest and Prague. 

Controlled by the Majorca 
based Escarrer family. Sol 
Melift operates 227 hotels 
worldwide, in June 1996, 
after separating its business 

into taVol wwmng uw wmt and 

hotel ownership, the group 
raised $2S5m in an IPO that 
placed 40 per cent of . its 
equity an the market. 

Mia, which Hfted its pre- 
tax profits by 54 per cent to 
Ptai&5bn last year, owns 
three resort hotels in Mexico 
and two in the Dominican 


Republic that are managed 
by Sol MeBfi- With a «90(kn 
investment budget to incor- 
porate as many as 10 more 
hotels by 2001, Mia will 
broaden its focus on resorts 
in the region to include city 
bedels in Busks Aires, Sant- 
iago de Chil e and Mexico 
City. 

Some 35 per cent of the 
IPO, which is being co-ordi- 
nated by Salomon Smith 
Barney and BBV Interacti- 
ve^ the securities arm of the 
domestic hanking g r o u p, wifi 

be allocated to in ter natio na l 
Tnstftntkma while domestic 
institutions will be offered 15 
per cent, and 50 per cent will 
be sold to domestic retail 
investors. 


Mannesmann 
buys stake 
in Olivetti 

By Babam Bowley to FranWart 


Mannesmann. the German 
industrial concern, has 
bought a 2L34 par cent stake 
in Olivetti, making it one of 
the biggest single sharehold- 
ers in the Italian technology 
group. 

The move, which ends 
weeks of speculation, 
strengthens links between 
the two companies and has 
been seen as an attempt by 
Mannesmann to secure its 
position as Olivetti’s chief 
strategic partner. 

Mannesmann said the deal 
supported its involvement in 
the Italian telecommunica- 
tions market, where it 
already has a joint venture, 
called OfiMan, with OtrvettL 
The new purchase, wel- 
comed by Olivetti, mil be a 
strong signal to ward off 
potential predators, which 
might have viewed the now 
restructured Olivetti as a 
takeover target. 

Olivetti has been thought 
vulnerable because of with- 
drawal from the company iff 
Carlo De Benedetti, the far- 
mer rfmirman. Mr De Bene- 
detti remains Olivetti’s larg- 
est single shareholder, with 
a stake c£ 4.7 per cent 

Mannesmann, which is 
transforming itself from an 
industrial concern into a 
telecoms business focused 
cm mobile phones and fixed- 
line networks across western 
Europe; said it had bought 
the stake on the open mar- 
ket 

At the current share price, 
the stake is worth about 
Ll60bn (3589m). Mannesmann 
did .not say whether it 
wanted to buy more shares 
in Olivetti, with wjbuch it 
already has strong co-opera- 
tion- 
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Record volume of new debt 
and equity issues in the US 

market in the first quarter Of 

2S9B has foiled to produce a 
corresponding leap in 
according to a lead- 
ing US Wan Street consul- 


toe report to be published 
this week. Securities Data, 
the leading provider of 
merger ^ financing infor- 
mation in the OS, will cite 
the strength of bond busi- 
ness - less lucrative than 
equity - and pressure on 
■mar gins as the reasons for 
income foiling to keep pace 
wiffi revenues. 

According to preliminary 
figures, S461bn of equity and 
bond issues have been 
placed in the US market in 
the first three months of. the 
year, exceeding the previous 
record of $37Zbn set in the 
third quarter of 1997. 

Morrill Lynch, the" US- 
based investment bank, has 
held on to the top slot with 
$76bn of US stock and band 
deals to . its credit, and a 17 
pear cezit share of the domes- 
tic underwriting market, 
compared with 946bn and 
less than a 16 per cent share 
a year ago. 

However, according to 
Securities Data, Merrill's dis- 
closed fees fell from 9355m a 
year ago to $341m in the first 
quarter of 19SK - 

The consultancy also says 
that two of the leading five 


arms are likely to experi- 
ence a drop In disclosed fees 
compared with a year age. 

Malgin pressure s fffj* 
the best kept secrets of this 
bull market", according to 
Sallie Krawckeck. analyst at 
Sanford C Bernstein, the US 
brokerage. 

“While the bull keeps run- 
ning, it masks the fact that 
margins keep going down, . 
down, down. The fundamen- 
tals Of the [securities] busi- 
ness are deteriorating, aim 
at an increasingly rapid 
pace,” she added. 

Analysts say the need to 
drive profits through higher 
volume is likely to increase 
pressure for consolidation in 
the securities industry. 

For example, recently 
merged Salomon Smith Bar- 
ney, the investment b ankin g 
arm of Travelers Group, has 
taken the number two posi- 
tion, with $37.7bn in new 
issues in the first quarter, up 
more than 30 per cent, while 
Morgan Stanley Dean Witter 
and Goldman Sachs, two of 
the largest US investment 

banks, are fighting for third 

plaffA 

Equity underwriting 
re mains substantially more 
profitable than bond under- 
writing, with gross spreads 
in equity deals around 6 per- 
centage points, compared 
with about l point for bond 
deals 

Although equity under- 
writing margins continue to 
hold up well, common stock 
issuance has fallen and IPO 
issuance is flat. 


NEWS DIGEST 


BELfiiAN RETAflJWfi ' 

DeUiaize lifts profits 13% 
despite US provisions 

DeftiabB. Begum's biggest rotate- and owner of the Food Lion 
supemiwfcet chain in the US, announced a 13 per cent increase 
in 1997 net profits from BFr4.35bn to BFr4.9bn ($130m), in spite 
of a BFr2.28bn provision for the closure of 61 US food 
stores. Sdes Jumped from BFi41SL3bn to BFr508.6bn, 
as the group opened 240 stores in the seven main countries in 
which it operates -a net i ncrease of 116 after the dosures 
In the US. 

Defoajze said Its rnarte share grew from 13.2 to 13.4 per cent 
In Belgium, where it intends to open mare neighbourhood stores 
to complement its out-of-town superstores. Food Lion plans to 
open another 75 stores this year. Total spendng for the year is 
planned at BF»20bn. inducting expanding the group's projects in 
the Czech Republic, Thailand end Indonesia 
Earnings per share rose from BFr84.2 to BFY94.8 and an 11.1 
per cent Increase in the dividend is pro p os e d to BFr30. 

NeU Buckley, Brussels 

FOREST PRODUCTS 

Fletcher Challenge acquisition 

Fletcher Challenge Canada, the forest products company, is 
responding to a prolonged strike at 'its three British Columbia 
mffls by moving to acquire a controlling Interest in the largest 
newsprint producer In the Philippines. 

The company, majority owned by New Zealand's Fletcher Chal- 
lenge, is (n final negotiations to acquire some 51 per cent of Trust 
International Paper, known as Tipco, which produces 200,000 
tonnes of newsprint Fletcher Challenge Canada, which did not 
disclose the purchase price, said it could Increase capacity at the 
Tipco plant to 350,000 tonnes. Scott Morrison, Toronto 

GERMAN MEDIA 


G&J expands in Austria 

Gnmor _ & ^ German magazine and newspaper company 

i** ° ontre< ^ News Gnj PP®- an Austrian*’ 
PU SSJS^ Udne8S ‘ 2^’ a sub8kfiaf V Of Bertelsmann, paid an 
w^^^amount far a 25 per cent stake in NewscWedS 
toe Axel SprfaBar publishing group and a further block of shoes 
held by the founders of the Austrian company. 

G8 ±* /hich ^ *t wanted to expand its busi- 
ness m Austria, an overall stake of 75 per cent In New* Gn^' 

pubfahe> the 

GREEK TELECOMMUNICATIONS 

0TE earnings up 15% 

19.3 per cent to Drfiio.ebn. raV *° UeS r0M 

weaker than forecast becauso^^^fn^r 9 ^ Wth Waa 
Ing digital lines. Less than 50 per eStrf ft ^^ n9 J^9 bar ^ T >- 
work has been digitalised fiX * Mne nat “ 

tWs year. OTE recently signed ta P* 1 * up 

local suppliers, Siemens Hdfos and Intra^C^^ C>r3S1 ^ vrith two 
equipment Kerin Hope,!^ 
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Madrid aims 
to keep hold 
on Tabacalera 


By Ton Boms in Madrid 


The Spanish government 
will publish legislation this 
week to ensure its continued 
control aver Tabacalera for 
an eight-year period after 
the sale of its 52.4 per cent 
stake in the tobacco pro- 
ducer and distributor next 
month in a disposal worth 
some PtaS3Qbn ($2.lbn). 

The sale, scheduled JTor 
completion on April 27, will 
further crowd a domestic 
capital markets rai orator in 
ApriL Telefonica, the domi- 
nant operator that was fully 
privatised 2ast year, 
announced a Pta60Gm rights 
issue last week and Banco 
Central Hispano is raising 
Ptal63.8bn in new funds. 

The sale of Tabacalera 
reflects the centre-right gov- 
ernment’s aggressive policy 
of selling off the public sec- 
tor and spreading its owner- 
ship as widely as possible 
among domestic households. 

It follows the Pta350bn dis- 
posal of Argentaria, the 
banking group, in February 
and will take place ahead 
of a further sale of state- 
owned equity in Endesa, the 
partially-privatised power 
group, that could raise more 
than PtaSOObn. 

Tabacalera will im plement 


a 5-for-l stock split this week 
to make the share price 
more accessible to small sav- 
ers. The subscription period 
for the sale, co-ordinated by 
Merrill Lynch, the US bank, 
and domestic banks BCH, 
Banco Bilbao Vizcaya and 
Argentaria. will open on 
April 13 and retail investors 
will be allocated 80 per cent 
of the offer. 

Taba camera's share price, 
which closed at Ptal7,380 on 
Friday, has risen 38 per cent 
since the be ginning of the 
year. Individual investors 
will receive a 3 per cent dis- 
count to the issue price and 
a further 3 per cent loyalty 
bonus after a year as share- 
holders. 

The government however 
is less anxious to wholly 
deregulate sectors it con- 
siders sensitive and remains 
protective towards compa- 
nies that operate In them. 

Details of the Tabacalera 
legislation have still to be 
announced but they are 
likely to involve a “golden 
share” proviso that will pre- 
vent rival tobacco groups 
taking a significant stake in 
the company. 

Officials said veto power 
over Tabacalera's share- 
holder structure would be in 
force for eight years. 
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Asticus 
could be 
Sweden’s 
j euro first 

By Tftn Burt ki Stockholm 

Asticus, the international 
property group which is 
I coming to the market in 
Stockholm, Is considering 
becoming the first Swedish 
company to switch its 
accounting and stock 
exchange listing to the euro. 

The new company - 
formed by the demerge r of 
the International property 
arm of Diligentla, one of 
Sweden’s largest property 
groups - said switching to 
the euro was a natural step, 
given that 80 per cent of Its 
profits are generated in Paris 
and Brussels. "It is likely we 
will adopt the euro for 
accounting. And if we have 
to choose between it and the 
krona for listing, we will go 
for the euro," said TorbjOm 
Seiltert, chief executive. 

The Stockholm stock 
exchange Is drawing up 
recommendations for Swed- 
ish companies on how to 
handle Introduction of the 
single currency, even though 
the country has decided not 
to join European economic 
and monetary union in the 
first wave next year. 

Although Mr Seifert said 
the euro question had not 
been put to the Asticus 
board, he predicted the com- 
pany would minimise its 
exposure to currency trans- 
lation and transaction costs 
by adopting the euro at an 
early stage. 

The move, he added, 
would reflect Asti cue's inter- 
national ambitions. The 
company, which will inherit 
a portfolio based in Paris, 
Brussels and London follow- 
ing the demerger, hopes to 
double the size of its- com- 
mercial property holdings. 

The company, advised by 
Enskilda Securities and 
Dresdner Klein wort Benson, 
has told institutional inves- 
tors its existing portfolio of 
41 properties is worth about | 
SKr7.4bn ($939m). 

Shares in the group, which, 
made a pro-forma operating j 
profit of SKr405m on rental ; 
income of SKr562m last year, 
are expected to be -distrib- 
uted to Diligeutia sharehold- 
ers this spring. 


COMP ANIE S & FINANCE 

EMERGING MARKETS PRICE GAINS A S INVESTORS REACT TOSm/ELY TO YELTSIN SACKINGS 


ities survive cabinet shock 


By EnttD TsrinsoBo 

I The Russian equity market 
appears ’to.^have weathered 

i the upheaval last -4*e*k 
caused by President Yelt- 
sin ’& sack fog of the cabinet, 
with a gain of almost 2 per 
cent on the week. 

“investors seem to hope, 
that political reform will 
deliver positive economic 
developments,” says Mat- 
thew Meritt, emerging mar- 
kets strategist at ING Bar- 
ings. Russian shares are now 
28 per cent higher since their 
lows in January, although 40 
per cent below the peak last 
year. 

According to SAP Micro- 
pal, the fluid trackers, 
emerging market funds sold 
a net 8900m of Russian 
stocks last year, as the mar- 
ket felt effects of the Asia 
contagion. 

Although Russia has 
proved to be one of the more 
volatile markets among 
developing countries, it is 
exactly such sharp price 
movements which make it 
attractive for funds taking a 
high risk/high return strat- 
egy. As sentiment towards 
Russia turns cautiously posi- 


tive, global; emerging market 
fonda mid.-Mgtem European 
foods, lookhpjftir large posi- 
tive retopKti&re once again 
focusing os®! country. 

\ Stefair .B^cher, director 
of Fleming -favestmenl Man- 

to tncredjj^ 
ship easts 


'•••■ • ' ‘ 'rissr-r- 




■he is looking 
leming’B fl » g- 
a European 


fond’s ex&eQhre to Russia. 
. Exposure Bs§ decitoed from 
45 per caoi-at the middle of 
last year par cent 

While Rrada felt the foD 
ejects of fist year’s tunnoti 
in AsiAr. Mother parts of 
eastern '"Europe were rela- 
tively mosepthed. The region 
has been insulated from 
the economic effects of 
the sloWdawn in Asian 
demand and is also expected 
to be relatively sheltered 
from a d ow nt ur n in earnings 
expectations in other big 
markets. 

Western Europe plays a 
dominant role in regional 
trade flows and the econo- 
mies of central and eastern 
Europe are increasingly 
looking west, says ING Bar- 
ings in a recent report. Com- 
pared with the role of China 
in relation to south-east Asia 
or of Brazil for Latin Amer- 



ica, Russia's influence 
remains limited, it says. 

In continental Europe, 
some of the most conserva- 
tive Investors, such as pen- 
sion fluxds in Switzerland, 
have started to move into 
eastern Europe. 

The case fin: investment in 
the region is support e d by a 
difference in economic poli- 
cies between eastern Europe 
and Asia. Credit Suisse First 
Boston points out that east 
European countries have 
pursued "better” currency 
policies thaw the Asians. 
Rather than a fixed peg to 


Sidek nears debt deal as 
foreign creditors protest 


By Henry Tricks to Mexico City 

Sidek, the Mexican property 
conglomerate, is attempting 
to clinch a $1.9bn debt 
restructuring today, despite 
threats from foreign bond- 
holders that could land the 
company in Mexico's Byzan- 
tine bankruptcy courts. 

Last-minute negotiations 
had yesterday failed to con- 
vince some bondholders to 
agree to the terms of the 
restructuring, which is 
aimed at recovering some of 
the lost fortunes wi thin the 
biggest corporate casualty of 
Mexico’s 1095 peso crisis. 

If no agreement is reached, 
the bondholders have threat- 
ened to seek bankruptcy pro- 
ceedings against Sidek sub- 
sidiaries in Mexico, where 
the arcane legal system 


could tie the plan in knots 
for years. 

Sidek is understood to 
have persuaded most credi- 
tors to support the plan, but 
foreign creditors holding at 
least 10 per cent of Sidek’s 
outstanding debt were still 
demanding better terms. 
They include BEA, a subsid- 
iary of the Swiss commenda] 
bank Credit Suisse, an origi- 
nal creditor, as well as bond 
funds that bought Sidek’s 
distressed debt at a discount. 

The foreigners allege that 
the restructuring plan dis- 
criminates against them in 
favour of Mexican banks 
such as Banamex, the main 
lender to Sidek’s tourism 
and property businesses 
before the company 
defaulted. Banamex, Sidek’s 
agent in the restructuring, is 


the company’s largest credi- 
tor and a major shareholder. 

Mach hinges on whether 
the bondholders have a 
claim on Sidek's assets, 
including mar inas, golf 
courses and hotels, as they 
believe they do. Their oppo- 
nents claim their ownership 
of Mexican Acceptance Carp 
(MAC) notes, guaranteed by 
Sidek, gave them titles only 
to receivables. 

- The restructuring aims to 
pot 'all assets into a hquida- 
’tfom trust, to be sold over 
■> five years, with secured 
debt-holders having main 
rights to payment. . The 
assets are worth only an 
estimated gl.2bn, $70Qna less 
than Sidek’s debts. That 
means unsecured creditors, 
chiefly the foreigners, would 
end tip short. 


the dollar - the policy of 
171*71? Aslan governments — 


a band or a crawling peg to a 
basket of reserve currencies. 

The carrot of being part of 
the European Union, mean- 
while, means that fiscal and 
monetary policies have 
r emain ed tight. Companies 
have also maintained low 
ge arin g compared with their 
south-east Asia counter- 
parts. 

The region has been unfa- 
miliar to UK investors, how- 
ever, due to a shortage of 
historical links and trade 


interaction if compared with 
Germany and th e Sca ndina- 
v ian countries, "UK inves- 
tors have felt more comfort- 
able with markets like South 
Africa and India due to the 
historical ties,” says Mr 
Bftttcher. 

Some UK fund manag ers 
are positive about Hungary, 
which has many strong man- 
ufacturing companies. 
Poland, meanwhile, rallied 
as investors “parked” money 
originally invested in Rus- 
sia. But while domestic 
retail investors -have sup- 
ported the bullish sentiment, 
shar e prices seem fully val- 
ued the market faces the 
risk of money going back 
into Russia once sentiment 

turns, says Philip _ Poole . 
director of emerging Europe 
at ING Barings. 

Valuing companies In the 
region seems to be a harder 
forfr far ftmd managers, as 
compliance and disclosure 
remain poor. Amah Banerji. 
Chief investment officer at 
Foreign & Colonial, bkes the 
Czech Republic at a macro- 
economic level but says he 
has not been able to Invest 
in it, as corporate accounts 
are too opaque. 


CME to start trading 
rouble contracts 


By HBdd Taft, Chicago 

Russian rouble futures and 
options will start trading on 
the Chicago Mercantile 
Exchang e, one of the two big 
US futures markets, cm April 
21 - the first time rouble 
contracts have been avail- 
able outside Russia itself. 

. The CME had already 
announced its intention to 
bring on rouble futures and 
options, but, in addition to 
setting a firm date for their 
launch, also detailed the con- 
tracts’ structure. 

Each contract win be cash- 
settled and sized at 
Rbs560,000, equivalent to 
about $82,020. The contracts 
will be traded around the 
clock, either via the CME 
trading floor during normal 
Chicago trading -hours, or 
via t tiie exchange's el ec tronic 
GWbexsystetofafter-fconrs. 


The minimum tick size 
win be $0.000025 per rouble, 
or about $12L50 a contract. 
The launch is still subject to 
final regulatory approval 
from the US Commodity 
Futures Trading Commis- 
sion. 

The CME sayB the decision 
to introduce rouble futures 
reflects the growing trade 
and investment ties with 
Russia, and claims that the 
contracts will enable banks, 
institutions and individual 
investors to better manage 
the foreign exchange risk 
posed by those links. 

However, the unpredict- 
able political climate in Rus- 
sia has caused some analysts 
to speculate that the new 
contracts could be highly 
volatile, and question how 
quickly liquidity will 
develop if the currency nose- 
dives. 
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Convocation for the Annual 


General Meeting of Shareholders to be haM on Wednesday, April 15, 
1998 at Mm pirn. In the Moira Hotel, Ferdinand Boistraat 333, 

Amsterdam. 

Agenda 

1 Opening. 

2 Annual Report of the Executive Board for 1997. 

3 Adoption of the annual accounts for 1997; 

a. Adoption of the annual accounts; 

b. Discharge of the members of the Executive Board and The 
Supervisory Board, 

4 Reporting Corporate Governance. 

5 Propowd to amend the articles of association. 

6 EjoansfonoftfieaiitharitfwBpoiwBrof tiro farm meeting with reaped 
to the issue of shares, restriction or exclusion at the pre-emptive right 
and the granting of rights to subscribe for shares. 

7 Authorization for the company to obtain to own aharesAfcpositatv 
receipts. 

8 Any other business and conclusion, 

Copies of the Agenda and the Annuel Report and the Annual Accounts 
for 1997, the verbatim teat of the amended articles of association after 
adoption of the proposal are, free of charge, as foam today available at 
the offices of KoninkHjke Bo lsWcami nen nv and. In the United Kingdom, 
at the Offices of Cawnove fiCO, Library. 12 Totathouse VS«rd, London 

-EC2R7AN. 

* 

The masting Is open to holders of Shares, Registered Ordinary Shares 
and Bearer Depositary Receipts, and to lepresentadvee of the Press 
upon pwsematfon of theh press pass. Under article <0 of the articles of 
association, hbMats of Bearer Depositary Receipts. Issued by ’ Srichting 
Admintaneiekaraoof von Aandalan Koninkfijta BofeWessssnon*, ass 
anritfedto attend the Meeting either In person, or represented by a 
proxy appointed in writing, end to address the Meeting, provided Idwt 
they have lodged their Bearer Depositary Receipts or a receipt therefore 
with the ABN AMRO Bank N.V. (Hertmgnjc/it 595, 1017 CS AmsmoiamL 
no later than April 8, 1998. in exchange for which a receipt will be 
issued which has to be handed over at the entrance of the meeting hail. 
In the event ol a representative wishing to rttend the Matting, the 
Executive Board should have received Ills written proxy no later th8n 
April & 1999 Applications not received in time wiB be considered Invalid. 

Executive Board 
Amatclvean. March 30, 1988. 
KonfnkfQke BolsHfesssnen nv, BO. Bax *10, 

NL-1180 AX Amstelveen. the Netherlands 


Notice 

to holders of an early Redemption 
Province of Nova Scotia 
US. $500,000,000 
Boating Rate Notes due 1999 

NOTICE IS HEREBY GIVEN that pursuant to Condition 5(dl of 
the above mentioned Notes (the “Notes') Provinca of Nova 
Scotia will, on 12th May, 1998; redeem the balance of U.S. 
$280,000,000 in principal amount of the Notes at par. 

Interest shell cease to accrue on the Notes with effect from and 
Including 12th May, 1996 and all Coupons (whether or not 
attached to such Note) relating to any interest payment date 
falling due after 12th May, 1998 shall thereupon become void. 
Notes and matured Coupons will become void unless 
presented for payment within a period of 10 and 5 years 
respectively from their respective relevant dates, as defined in 
Condition B of the Terms and Conditions of the Notes. 

Daited; London, 30th March, 1998 
For and on behalf of 
Province of Nova Scotfo 

ROYAL BANK 
OF CANADA 
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TIC ROYAL BANK OF CANADA 
UjS. SSSOtflOOfoO Boating RatB 
Debentures due 2006 
In accordance with the Term* and 
Cbmtitfons of ths Debantures, the 
interest rata for the period 31st 
March, 1998 to 30th April, 1998 
h» been fixed at 5X% par annum. 
On 30th ApriL 1998 iota rest of 
ILS. $4,79 1868 par ILS.S1 /XI0 nondnid 
amount of the Debenture* Mill be 
due for peymem. The nan of homes 
for the period commencing 30th 
ApriL 1888 win be determined on 
28m Apra. 1968. 

Agent Bank and 
Principal Raying Agent 

tea ROYAL BANK 

Sob of Canada 
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NOTICE TO SHAREHOLDERS 

EXTRAORDINARY GENERAL MEETING OF SHAREHOLDERS 

of Schroder Imrmeti o u ri Selection Rind (the "compaiy*) will be hdd at the cegjacrcd 
office at S, roc HShenhof, L-1736 Scnangpbets K 11.00 ajn. cm Friday 17tfa of April _ 
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of catfa mdnndcdyfas vakieof bedgitig inu rm ictia tana not exceed ewaty Em 
pcrcesL cffa nati sutoiF. 

Amodmeot of Ankle 16 of (he ■tide* of incorpantian of ibe Compatry, wkfmg at the end of 
the articles the following ru. 

. Tn all other d a««c« the Oxniiny may hold anriBaiy Bqnid awet* in accoi ri»nrr 

illBUlflOIBg for. 
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way oi Oerstaniiig me value (tf the aswt* which will have to be identical to tbe txtjcwtoie 
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March 30 - April 5 


NEW YORK 


By Kdtard Tomkins 

The week ahead is light on 
corporate earnings 
announcement s, but 
thoughts are already taming 
to the flood of first -quarter 
results that will begin the 
week after next. 

Worries that the numbers 
will disappoint were one of 
tiie factors preventing the 
Dow Jones Industrial 
Average from passing the 
9,000 level last week. 

The recent surge in US 
stock prices has taken the 
price/earnings ratio on the 
Standard & Poor’s 500 index 
to its highest recorded level, 
raising the risk of a sharp 
correction if earnings fail 
short of expectations. So any 
high-profile profit warnings 
this week could shake 
investor confidence. 

On the other hand, equity 
and bond markets remain 
underpinned by solid US 
economic fundamentals. In 
spite of strong growth in the 
D5 economy, low oil prices 
and the Asian crisis have 
stifled the threat of inflation, 
making it unnecessary for 
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tiie Federal Reserve to spoil 
the party by raising interest 
rates. 

The Fed's open market 
committee meets tomorrow 
to consider monetary policy, 
bat with the economic 
background so benign, few 
analysts think there is any 
likelihood of an interest rate 
rise. 


LONDON 

By Philip Coggan 


Benchmark yield curve 
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Having failed to close above 
6,000 in the past few 
sessions, the FTSE inu index 
may make a final assault on 
that level before the end of 
' the tax year. Cash-flow from 
institutions and personal 
investors appears strong, 
although there are some 
concerns about valuation 
after the yield on the 
All-Share index fell to its 
lowest since records began. 

A smattering of UK 
economic news may give 
investors some idea about 
the direction of interest 
rates. Consumer credit data 
and the Confederation of 
British Industry's 
distributive trades survey 
may show whether, as 
indicated by recent retail 
sales numbers, high street 
spending is slowing. 

The purchasing managers' 
index will point to the 
strength of manufacturing, 
which has been hit by the 
strength of the pound. 
Trade-weighted sterling 
reached its highest since 
February 1989 last week. 
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However, the main market 
moving news of the week 
may come from the US. 
where the Federal Reserve 
Open Market Committee 
meets on Tuesday and the 
non-farm payroll report will 
be released on Friday. A rise 
in US interest rates could 
finally kill off the bull 
market. 




1 By Graham Bowtey 

" *"* 

It will he a busy time for 
German corporate news this 
week. BMW, Deutsche Bank, 
Commerzbank and Grundig 
all present details of last 
year’s b usines s. Bayerische 
Hypo and Bayerische 
Vereinsbank, the two big 
Bavarian banks that are 
merging, present their first 
joint earnings press 
conference tomorrow. 

The battle to secure 
control of Rolls-Royce Motor 
Cars, put up for sale by 
Vickers of the UK. will also 
dominate attention. Both 
Volkswagen and BMW have 
bid for the car group. 

There were weekend 
reports that Vickers could 
announce the winner as 
early as today, although it 
has said the decision could 
take several weeks. 

German shares ended 
strongly on Friday, the 
Xetra DAX index of 30 top 
company shares closing at 
5066.9. up 37.9. VW shares 
saw one of the biggest gains, 
rising to DM1,404.5, up 
DM5&5, or 4.3 per cent. 
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There may be a reaction to 
the Bundesbank’s fewtiiy 
support to a broad-based 

mcmAtew y irnjnn m WnTTy 

The central bank warned to 
a report of the risks to 
stability posed by high-debt 
countries Italy and Bejgtoxn, 
but concluded tiwt the - - - 
single c ur re n cy was fax the 
end “justifiable’'. 


crucial week as Japan 
prepares for the aid of the 
1997 fiscal year. The level Of 

the Mkkei 225 on Man* 31 

is deemed particularly 
important, because the 
cocnfcy*B banks and •. 

industrial asnpanies have 

traditionally frevf large 
ummmt K of equity to the 

form of cxoss^hareholdings. 

The valufi of these shares 

is cafcnriated according to 
the leveiof the markets on 
March 33- S' the market fells 
between tin mid of one. . 
financial year and the next. 


have to report accounting 
Teases’" on these shares. 

On March 31 1997. ties 
Nfekei 225. the key stock 
market indicator, closed at 
l£jQ0$ last week it closed at 
16.78&26. 

' Some analysts expect the 
government to take steps to 

hoists dure prices, by 

unveiling new tax cot 
ji roni'iMfl or lKtng ftnvfe 

from the postal savings 
system to purchase shares. 
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This could triggsa- a raDy 

early in the week but many 

analysts doubt whether such 

operations wifi boost the 
market for long. . 

It has been bit recently by 
fresh gloom about the 
economy and some expect it 
to fell sharply after April 1 
w»?*wb the gove r nment lends 
fresh support. 


COMPANIES DIARY 


French sugar crop likely 
to boost Eridania 


Eridania Begbfn-Say. the 
French food group, will 
tomorrow report net profits 
of FFrl.64bn-FFfI.98bn, com- 
pared with FFri.66bn 
l$270m) in 1996, according to 
analysts' forecasts. Sugar 
accounts for roughly half of 
Eridania’s gales and the suc- 
cess of last year's French 
sugar crop will have helped 
boost earnings. 

The company reported 
that weather conditions 
were favourable during the 
growing season and yields 
would be at least equivalent 
to those of 2996. In 1997 Eri- 
dania disposed of some non- 
strategic assets in order to 
refocus on core activities. It 
also made acquisitions in 


eastern Europe, including ZT 
Krnswica, Poland's largest 
oilseed-crushing and bottled- 
oil marketing company, to 
increase its range of high- 
margin products. 

Further acquisitions in 
Austria, Denmark and South 
Africa have also added to 
earnings. Operations in Italy 
and the US continued to be 
problematic during 1997 and 
poor harvests in Italy were 
aggravated by the lira’s 
strength, analysts said. AFX- 
News, Paris 

• ING. the Dutch hanking 
and insurance group, is 
expected on Thursday to 
report net profit for 1997 of 
FI 4.05bn-Fl 4.1bn. compared 
with F! 3.32bn ($1.61bn) a 


year earlier. It is expected to 
take provisions of FI 160m 
FI 300m for problems in Asia. 
An increased dividend to 
FI 2.25-F1 2.30 from FI 2 is 
forecast. 

Banking is set to show fas- 
ter growth this year with the 
acquisition of BBL. AFX- 
News. Amsterdam 


TODAY 

• London & Manchester, 
the UK assurer, is expected 
by NatWest Markets to 
unveil a fall in life profits of 
about 14 per cent to £39.7 m 
($66. 3m). However, profits 
from non-life activities is 
expected to be higher. Over- 
all, NatWest expects a pre- 
tax operating profit of 
£48.5m. down from £52. 2m. 
However. David Nisbet at 


the broker has told clients 
that the share price reaction 
is likely to focus on the new- 
embedded value information, 
to be released for the first 
time. This should make it 
easier to calculate figures. 
Mr Nisbet forecasts an 
embedded value of £4S2m. 
equivalent to 395p a share. 

• The economies of scale 
and quality management of 
Blue Circle, the cement com- 
pany. made it a favourite 
with investors. That confi- 
dence has been dented by- 
worries about a downturn in 
economically troubled south- 
east Asia and intensifying 
competition in Chile, where 
market leader Holderbank is 
planning a new plant that 
may disturb the balance of 
supply and demand. Pre-tax 
1907 profits are expected to 
rise 14 per cent to £340m." 



• Manchester United is 
expected to unveil a rise in 
interim profits before tax 
and transfers from £15-7m to 
about £17m for the six 
mo nths to January si. But 
profits after transfers at the 
UK's largest quoted football 
club are forecast to fall 
sharply, because of the pur- 
chase of Henning Berg, the 
Norwegian defender. Man- 
chester United is also expec- 
ted to report a slowdown in 
merchandise sales. 

• Shares in Maiden Group 
have rallied after news of 
the recommended offer for 
fellow- outdoor advertising 
company More Group, and 
final figures may show the 
attractions of the sector. A 
consensus of forecasts from 
First Call, the estimates ser- 
vice. suggests a pre-tax fig- 
ure of ElOiKm, up from an 
underlying £8m. 


TUESDAY 

• Highland Distilleries, 
producer of Famous Grouse 
whisky, reports interim 


results with expectations of 
£26m pre-tax pntots. op from 
£24An last year. O b s e r v er s 
will be interested in any 
imlicgtirww; of the hopedfe 
reco v ery of the UK scotch 
market where sales of 
Famous Grouse, the mimber 
two brand, recovered 
slightly last year. Further 
nfipifl much on the 

the world market for stogie 
malts, with The Macallan 
recording strong sales 
growth, especially to the US. 

• Jefferson Smmftt. the 
Irish paper and packaging 
group quoted to London, is 
expected to unveil final 
results in the region of 
I£I35m ($96m), down from 
I£2Qlm last time, with inves- 
tor attention likely to focus 
an whether the notoriously 
cyclical paper cycle has 
turned! Analysts will also be 
interested to hear any news 
on cost-cutting. 

• l j ghftaito (wflifa g mfl f pr i- 

ais companies — which make 
products including pipes and 
bathroom fittings — strug- 
gled last year, in contrast to 
comfortable - earnings 


increases from produces of 
aggreg at es. Analysts are 
keen to see whether Hep- 
worth, which faOs into the 
first category , can buck the 
trend. But st ro n g sterl ing 
and poor tigtfmg -c oixlltions 
In the rest t£ Europe could 
make tint tough. A consen- 
sus of fo recast s from First 
Call s u g ge s t pre-tax 1997 
profits of £5UL&n, down 20 
percent 

• LucasVarity reports 
annual results amid specula- 
tion about its next strategic 
move. Last week ft restruc- 
tured its debt fedfities, and 
the £80fen sale of the Vanity 
P erkins diesel busi- 

ness has given it the fire- 
power for a £700m-£80Qm 
acquisition to automotive or 
aerospace components. 
Fourth-quarter sales wffl be 
affected % the lowm num- 
ber of working days, bat 
LucasVarity, under Victar 
Rice, should meet its prom- 
ises of quarter-on-qnarter 
profit margin improvements 
and of £40m merger-related 
oast savings for the year.- A ; 
consensus. of analysts' esti- 
mates from first Call sug- 


gests a pre-tax figure of 
£331m to the year to Janu- 
ary, up from £282m. 

• United Assurance Is also 
expected. to unvefl a fell to 
fife profits, although the 
total pretax operating profit 
is set to come to at about 
£30Qm, up from £200m. 

• Rugby Group, the cement 
and joinery company, is a 
minnow compared to Blue 
Circle. The company has 
"been restructuring underper- 
forming operations.' The 
results, should reveal 
whether the medicine is 
work to g A .'condenses from 
First CaE < ni SE wwfK a pre-tax 
figure of £7L2m. up about 21 
percent 


THURSDAY * 

• Senior Engineering is 
expected to come in with 
fUU-year pre-tax profits of 
£405m, up from 3L5ra last 
time; in the first fiiH year 
since, ft disposed of the loss- 
making thpr wal in giTM mn g 
dhrisfofi. 


#■ * 


NEW INTERNATIONAL BOND ISSUES 


THE REPUBLIC OF UGANDA 

CENTRAL TENDER BOARD 

Invitation to tender for the Second Uganda Pre-shipment Inspection Services to 

the Ministry of Finance: 

I The Government of Uganda wishes to continue operating a Pre-shipment Inspection 
(PSI) Programme to ensure that taxes on imports are assessed accurately and to 
provide goods inspection service to safeguard the interests of importers. 

II Companies with the technical capabilities to provide Pre-shipment Inspection 
services, a proven record of inspection of goods and experienced in goods 
valuation using the Brussels Definition of Value (BDV), are hereby invited to 
submit tenders, to provide the Pre-shipment Inspection Services described in the 
present Request for proposals (RFP) 

HI Bidding documents can be obtained from the address below on payment of a non- 
refundable fee of shs. 2,500,000-. Bids shall be submitted in two envelopes one 
clearly marked on the outside “A”- TECHNICAL PROPOSAL FOR PSI 
CONTRACT - which should contain adequate details and evidence regarding the 
Bidders’ compliance with the required qualification requirements. This 
information must be supplied in one (1) original and four (4) copies and No Fee 
information should be included in this envelope. Envelope “B” clearly marked on 
the outside **B W - PRICE PROPOSAL - The Fee structure should contain the price 
and fee information requested in Section 4.22 of RFP and must be supplied in (1) 
original and four (4) copies. 

Both envelopes, marked PSI Contract on top of the left hand comer must be 
sealed and submitted to the following address: 

The Secretary 

Central Tender Board 

Plot 61/67 Nkurumah Road (2nd Floor) 

PO Box 3925 
Kampala - Uganda 
Tel: 256-41-344858/256-41-331008 
Fax: 256-41-244858 

to reach him not later than 10.00 am on Friday 15th May, 1998. 

IV Any proposal received after this time and date will be rejected and the envelope 
will be returned unopened to the bidder. 

V The Board is not bound to accept the lowest or any Tender. 

VI Bidders should note that this advertisement precedes the previous ones dated 2nd 
March, 1998 where the closing date for submission was given as 31st March, 
1998. Those bidders who had earlier bought the Bid document need not buy again. 
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On 25 November last year, ft was announced that Anglo 
American was promoting the formation of Anglogold - a globally 
active gold mining and exploration company. 

Vaal Reefs - to be renamed Anglogold Limited ("AngtogolcT) 
today, 30 March 1998 - will be the vehide into which Anglogold 
and the Participating Companies will be merged and gold mineral 
rights, share interests and service agreements acquired from 
Anglo American and companies associated with it ('the Overall 
Transaction"). 

FINAL RATIOS 

The preliminary exchange ratios published on 26 November 1 997 
have been examined by independent financial advisers - Standard 
Corporate and Merchant Bank ('SCMB”) on behalf of Bandsrand. 
Ergo, Freegold and Western Deeps; FirstCorp Merchant Bank 
Limited ('FirstCorp") on behalf of Amgold, Eastvaal and 
Southvaal; and SBC Vtorburg Dillon Read on behalf of Anglogold 
- in the light of. inter aria, information provided by the 
independent technical adviser, Steffen, Robertson and Kirsten 
Consulting Engineers (Pty) Limited ("SRK"). 

Subsequent to signing the fCl agreement on 12 March 1998 with 
respect to the ja transaction - detailed below (which, upon 
fulfillment of the conditions precedent, will result in a change of 
control of Joel), the Joel board wfll appoint an independent 



financial adviser to advise it as to whether die terms and 
concfitions of the proposed scheme and the exchange ratio of 
1,33 Anglogold ordinary shares for every 100 Joel ordinary shares 
are fair and reasonable to the shareholders of Joel. An 
announcement by the Joel board in this regard will be made in 
due course. 

SCMB, in considering its responsibilities to shareholders of 
Elandsrand, Ergo, Freegold and Western Deeps, recommended 
that the preliminary exchange ratios for Elandsrand and Western 
Deeps did not adequately reflect the valuations of these 
companies relative to Anglogold, and so the exchange ratios for 
these companies have bear adjusted accordingly. Following 
further discussion, it was decided that the Eastvaal preBmnary 
exchange ratio should also be adjusted. 

The reasons for the adjustments are detailed below: 

EASTVAAL 

During 1 997, shareholders were advised that the structure of the 
ore body at No 11 shaft was under review; following the 
successful completion of a 3D seismic survey over the lease area. 
The structural results of this review; together with the method of 
accessing the deeper reserves of the shaft, were presented to 
investors after the announcement of the financial year-end results 
in Johannesburg on 22 January 1998. 


.i t:, ii gold 

coa 


The estimation of reserves, revision of the capital estimates and 
review of working costs have now been completed. The ore 
reserves reflect a 9 per cent improvement on the reserves 
published in the 1996 annual report, from 341 to 371 tons of 
contained gold. WhBe there is a slight decrease in tonnage, there 
is a 3,4 grams/ton Increase in the in situ grade. However, this 
contained gold wfll take longer to access than was originally 
anticipated. 

The revised layout should reduce capital expenditure by 
R300 million ami allow for a more efficient hoisting operation, 
thereby decreasing travelling times to the working faces. 
This improved hoisting efficiency should flow through as lower 
unit costs and result, ultimately, in an increase in the project value. 

ELANDSRAND 

When the plan was initially proposed regarding the incorporation 
of Dedkraal Cold Mining Company United ("Dee8aaaT) into 
Elandsrand It was assumed that, although certain improvements 
would be achieved immediately, it would take approximately two 
years to effect a complete turnaround. It is now believed that the 
time required to effect the turnaround might have been over- 
estimated and that the quantum of the synergies which could 
ultimately be achieved as a result of the merger may have been 
under-estimated. In adcfition, the Dedkraal workforce has been 













'"'?W?& ' ^ 



rrir*s cj iT- 

"■—v; 



f 

8 

& 






Zr^ : ? *^- 28 ^ 





reduced by 20 per cent without any effect on gold production 
and this has had a noticeable, positive effect on unit costs of 
production. Consequently, it is believed that the DeelkraaJ 
turnaround has already been largely achieved and this should be 
reflected in the improved DeeJkraal operating results tor the 
quarter ending 31 March 1998. 

WESTERN DEEPS 

After the seismic events in May T996, production was 
intentionally slowed at Western Deeps in order to reconfigure the 
face-shapes and revise the fife-of-mine plan. This reconfiguration 
took some time to achieve and consequently Western Deeps' 
operating results, with the exception of the second six months of 
1 997 (which were not available to the market at the time of the 
initial announcement of the ratios), have been somewhat 
depressed. Production is now back on schedule and Western 
Deeps is currently outperforming its target It is believed that 
these factors could have led to the market undervaluing Western 
Deeps relative to Anglogold. 

The pre&mfnaiy exchange ratios for Ergo, PreegoW, Joel and 
Southvaal have not been adjusted. 

The final exchange ratios, therefore, are as follows: 



. Preliminary 
exchange 
ratios" 

Final 

exchange 

ratios 

Based 
on final 
exchange 
ratios 

Company 

Number of 

Number of 

Expected 


Anglogold 

Anglogold 

number of 


ordinary 

ordinary 

Anglogold 


shares 

shares 

ordinary 


per 100 

per 100 

shares to 


shares 

shares 

be issued 


held 

held 

(millions)"* 

Eastvaal 

2.13 

2,30 

7.2 

Elandsrand 

6,56 

6,50 

9.7 

Ergo 

2,80 

2,80 

1.4 

Freegold 

11,59 

11,59 

13,2 

Joel 

1.33 

1.33 

4,8 

Southvaal 

40.08 

40,08 

7,5 

Western Deeps 

47.35 

53,00 

14.7 

Total 



58.5 


*Preliminory exchange ratios were, as indicated in the 
announcement published on 26 November 1992, determined on 
the basis of die simple average of the dosing prices on the 
Johannesburg Stock Exchange ( m JSE *) for the 30 trading days up to 
and inducting 21 November 1997 
*~Total number of shares has been calculated as if all die sub- 
transactions constituting the OveruU Transaction were successful 

Following the adjustments to the exchange ratios, 5CMB is of the 
opinion that the terms and conditions of the schemes are fair and 
reasonable to the shareholders of Elandsrand, Ergo, Freegold and 
Western Deeps; FnstCorp is of the opinion that the terms and 
conditions of the schemes are fair and reasonable to the 
shareholders of Eastvaal and Southvaal, and is of the opinion that 
the schemes, insofar as they relate to AmgoW, are fair and 
reasonable. SBC Warbiug Dillon Read is of the opinion that the 
Overafl Transaction, which includes the Joel exchange ratio, is fair 
and reasonable to the shareholders of Anglogold. In formi n g 
these opinions, the independent financial advisers considered a 
variety of valuation methodologies including discounted cash 
flow valuations of Anglogold arid the Participating Companies; 
industry valuation benchmarks; historical share prices and 
volumes of shares traded; the value <4 the gold mineral rights, 
service agreements and share interests acquired by Anglogold as 
part of the Overafl Transaction, and current economic, regulatory, 
market and other conditions. As mentioned above, the Joel board 
wffl publish an announcement on the Joel exchange ratio in due 
course. 

MECHANICS OF THE OVERALL TRANSACTION 
The Overafl Transaction comprises; 

■ the schemes of arrangement; 

■ the alternative offers; 

■ the acquisition of the gold mineral rights; 

■ the acquisition of the share interests; and 

■ the cession and assignment of the service agreements. 

The implementation of the Overafl Transaction is subject to the 
fulfillment of the conditions precedent outfined below. 

Where Anglogold ordinary shares are to be issued in terms of the 
overall transaction, such shoes have been valued at a price of 
19 500 cents per share, being the dosing price of an Anglogold 
ordinary share on the JSE on 31 December 1997, the day before 
the proposed effective date of the Overall Transaction. 

THE SCHEMES OF ARRANGEMENT 

Anglogold wffl propose schemes of arrangement ("schemes") in 
terms of Section 31 1 of the South African Companies Act, No. 61 
of 1973 (as amended) ("the Companies Ao") between the 
Participating Companies and their respective shareholders in 
terms of which the Participating Companies will, on 
implementation of the schemes, become wholly owned 
subsidiaries of Anglogold. Shareholders of the Participating 
Companies win receive Anglogold ordinary shares in accordance 
with the final exchange ratios set out above. 

THE ALTERNATIVE OFFERS 

In view of the possibility of a scheme not pnxeecfing for any 
reason, an offer referred to as the alternative offer, wifi be made to 
the shareholders of the relevant Participating Company, other 
than Joel (Note: the alternative offers wffl not be made in any area 
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of jurisdiction where it is illegal to make such offers without 
complying with the formalities required by such jurisdiction and 
with which the offers do not comply). An alternative offer in 
relation to Joel will only be made if the acqui si ti o n of JCI's share 
interest in Joel by Anglo American and compart associated with 
it becomes unconditional. Anglo American and companies 
associated with It hove undertaken to accept each such offer that 
becomes effective. 

If the relevant scheme does not proceed and, as a result, an 
alternative offer becomes effective, accepting shareholders will 
receive the same number of Anglogold shares as they would have 
received under the relevant scheme. The alternative offer wffl 
become effective from the date of notification in the press and 
remain open for a period of not less than 21 days, which period, 
with the consent of the Securities Regulation Panel ("the 5RP*X 
Anglogold may extend from time to time, 
in the event of an acceptance in respect of 90 per cent of the 
shares held by the offerees in terms of Section 440K of the 
Companies Act, the compulsory purchase provisions of that 
section will be applied by Anglogold in respect of the relevant 
Participating Company. 

GOLD MINERAL RIGHTS 

Anglogold will acquire from the Promoters those mineral rights in 
South Africa which relate principally to gold, at a value 
determined by SCMB. 

Anglogold will purchase selected mineral rights in South Africa 
outright as they are either contiguous to its enlarged operations 
or are regarded as highly prospective. They wffl be acquired for 
the agreed value of R165 million through the issue of 846. 154 
Anglogold ordinary shares. 

The remaining gold mineral rights in South Africa, approximating 
an area of 2 000 km-', are to be acquired by Anglogold for: 

■ an upfront payment of Rl, 96 million satisfied fcy the issue of TO 
051 Anglogold ordinary shares; 

M a royalty of 20 per cent of pre-tax profits, or a 15 per cent 
equity participation in the project for no further consideration, 
at the discretion of the relevant vendors, should these mineral 
rights be exploited; and 

■ a share of the profits to the vendors should these mineral rights 
be disposed of by Anglogold. This profit share wo tM be 95 per 
cent in the first year, reducing by 5 per cent per annum to 75 
per cent in the fifth year and thereafter. 

The mineral rights to be acquired by Anglogold in Africa but 
outside South Africa have been valued by SCNflS and include the 
following: 

■ assets in Tanzania valued at R382^5 million, which comprise 
joint ventures on 44 gold prospecting licences in Tanzania with 
local and international companies, together with 12 licences 
held in the name of the Tanzanian companies. Current 
prospecting indicates that the defined resources could increase 
considerably. This is to be settled by the issue of 1 961 744 
Anglogold ordinary shares; and 

■ permits in Senegal and other African countries, for which the 
consideration has been determined as follows: 

■ an upfront payment of R19.5 million to be settled by the issue 
of 99 897 Anglogold ordinary shares; 

■ a 20 per cent share of the after tax profits if the area is 
exploited, which is convertible into a 20 per cent equity 
participation for no further consideration at the vendors' 
discretion; and 

■ a 20 per cent share of the after tax profit to the vendors on the 
sale of the properties, if the profit share has not been c o nverted 
into equity. 

SCMB is of the opinion that the values of the gold mineral rights 
as outfined above are fair and reasonable in the context of the 
Overall Transaction. 

SERVICE AGREEMENTS 

Anglo American's service agreements with the companies which 
will form part of Anglogold will be ceded and assigned to 
Anglogold. The valuation of the service agreements between 
Anglo American and Anglogold, the Participating Companies and 
certain unlisted companies was determined by SBC Warburg 
Dillon Read, the independent financial adviser to AnglogokL The 
consideration of R666.4 million in respect of these service 
agreements, which also indudes R3,6 million in respect of the 
service agreement between Anglo American and Erortgo Mining 
and Exploration Company Limited, as valued by SCMB, will be 
satisfied by the issue of 3 41 7 436 Anglogold ordinary shares. The 
consideration for the cession and assignment of the service 
agreement between Anglo American and Anglogold wffl only be 
settled in shares with the consent of Anglogold shareholders, 
failing which the consideration will be paid in cash plus interest 
Furthermore, as part of the transac tio n with Jd, Anglogold vffll 
acquire the service agreement between jQ and Joel for 
R50 mi Bion in cash and wffl pay R12^> mifflon in cash as a 
reimbursement for JCI's costs of reorganisation and restructuring. 

DfOEFONTElN 

Anglogold will acquire the 18,7 per cent interest in Driefbntern 
Consolidated Limited's ("Drirfontan") shares held by Anglo 
American, AmgoW and De Beers for a consideration to be settled 
by the issue of 5 553 595 Anglogold ordinary shares, in the ratio 
of 14,59 Anglogold ordinary shares for every 100 Driefontern 
shares held. SCMB, the Independent merchant bank, has 
determined that this exchange ratio b fair and reasonable. In 
addition, Anglogold will acquire a 0,4 per cent indirect interest in 
Driefontan through its acquisition of 89,4 per cent of Western 
Ultra Deep Levels Limited from Anglo American and companies 
associated with it The direct and indirect share interest acquired 
of 19,1 per cent of Driefontein, when aggregated with the interest 
currently held by Anglogold, will result in Anglogold holding an 
interest of 21,5 per cent in Driefont e rn . 
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Uf&iSTH) SHARE INTERESTS 

UnBsted share interests wffl be acquired by Anglogold at vahies 



VMue 
. Rand 
mfflinnr 

Total 
number of 
Anglogold 
ordinary 
shares to 
be issued 

■ 200% Of Anmacosa Mining 
(West «rica& Limited which holds 
a 38 per cent Merest in 

La Soo6t£ cfExpUtetion des 

Mbes <fOr<fe Sadfofe SA 
("SEMQS") (the ccmpary thaLwas 
estafafished in 1994 to exploit the 



Sadota tfll and other gold deposte 
in the SMQ5 Exploitation Area 

situated n western Mafi) and a 

50% interest ai Sadbta Exploration 
Limited (the company that effects 
gold exploration outride the 



SEM05 Exploration Area, but 
within the Sadfota region) 

875,3 

4488891 

■ 100% of Erongo Mating and 
Exploration Company Limited 
("Bongo"), which holds a 70% 
joint veraure interest inthe 

Nasodnb Vstiure titrated in 
Namitia 

71,4 

366154 

■ 51^7% of Eastern Gold Hokfings 
United, which has an entiBcment 
to royalties from the profit 
generated from the Fteegold 

3 mine 

71,8 

368 172 

■ 89,4% of Western Ultra Deep 

Levels drafted, which holds mineral 
rigfits approxanating 49km' in the 



CarfBtorrvffle area, south of the 
current West Whs fin^ and 



interests ai Elandsrand, Western 
Deeps and Driefontein 

44*5 

2269 335 

■ Other share interests 

5,7 

’ 29487 

Toed 

1466,7 

7522039 

In adcition to the above, Anglogold wffl acquire: 


M 1 00% of Anmercasa Services Mafi SA which 

. Value 
US dollar 
miffions 

provides sendees to SEMOS 

■ Subordinated loan to SEMOS 

■ Other loans 


T2.3 

105,8 

3,9 

Total 


122.0 


which wffl be db c h a rocd in the form of an equivalent US Dollar 
denominated interest bearing Wan account against Anglogold. 
SCMB is of the opinion that the vahies of the share interests 
detailed above are tar and reasonable in the context of the 
Overafl Transaction. . 

MMORCO'S GOLD INTERESTS 

It was announced on 25 November 1997 that Anglogold was to 
approach hfooroo to explorethe possfoifity of a combination with 
Monaco's gold interests located in North and South America, the 
Far East and Australasia. Discussions are now in progress with 
Minorca in order to develop such a transaction which would 
srgnfficantJy enhance Angfogokfs global production and 
exploration portfoSo. 

7HE JC1 TRANSACTION 

The agreement in principle with JO, pubfisbed on 26 November 
1 997, has been amended as was published on 1 3 March 1998. In 
terms of the revised transaction ("the jO transaction"), subject to : 
conditions precedent outfined below, JO wiB exchange its: 

■ 60 per cent interest in Joet and 

■ its 3,0 per cent interest in Anglo American Platinum 
Corporation Limited 

for a 21 per cent interest In Lonrho pk ("Lorebo") held by Anglo 
American and De Beers. Anglogold will acquire the )□ service 
agreement with Jod for R50 million in cash and will pay R12^5 
mflfion in cash as a reimbursement for JO'S costs of re- 
organisation and restructuring. The difference in the value of the 
assets exchanged will . be settled by a cash payment of 
R21 9 mffion from JO to Anglo American and De Beers. 

Anglo American, and De Beers will then inject the Joel shares 
acquired from jQ, together with their and Amgoid's existing 
shareholding in Jod, into Anglogold for Anglogold ordinary shares 
("the Joel sub-transaction”). 

FUTURE RELATIONSHIP BETWEEN ANGLO AMERICAN AND 
ANGLOGOLD 

Anglogold wffl be the vehide through which Anglo American wffl 
Invest in future explorati o n and in mining of gold worldwide. On 
completion of the Overafl Transaction, Anglo American and its 
subsidiaries wffl be Angfogokft largest shareholders with an equity 
interest of just over 50 per cent. Anglogold wffl be Independently 
managed. This wffl be characterised by: 

a a fufy dedicated and entirely independent management, 
inducting its Chief Executive Officer, Bobby GodseJL The 
management wfll be remunerated by Anglogold and 
focentivised by an Anglogold share Incentive scheme; 

■ a reconstituted board which wffl comprise not more than 
17 mernbera, three of whom will be executive directors with 
the balance being non-executive directors. Of the non- 
executive directors, five wffl be Anglo American nominees; 
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■ the managerial and financial capability and resources to carry 
out all aspects of its ongoing business activities; 

■ where appropriate, the purchase of selected speci alised 
services from Anglo American on normal commercial terms. 

Any such contract will be subject to the approval of a board 
committee consisting exclusively of directors independent or 
Anglo American; and 

■ no management or other contracts in terms of which any 
turnover or profit related fees are payable to Anglo American. 
Existing contracts of this nature will be ceded and assigned to 
Anglogold. 

CONDITIONS PRECEDENT 

Implementation of the Overall Transaction is subject to, inter aHa, 
the following conditions precedent; 

■ the passing by Anglogold shareholders, in accordance with the 
requirements of the Companies Act and the Listings 
Requirements of the JSE, at a general meeting of Anglogold 
shareholders, of all resolutions necessary to approve and 
implement the Overall Transaction; and 

■ the passing by Amgold shareholders, in accordance with the 

5thT Companies Act and the LMnw, 
Requirements of the JSE, at a general meeting of Amgold 
shareholders, of all resolutions necessary to approve and 
implement the Overall Transaction. This condition can be 
waived at the instance of the Anglogold directors. 

Each of the schemes of arrangement proposed by Angkig^d 
between the relevant Participating Companies andthar 
shareholders shall be subject to, inter aha. the fallowing conditions 
precedent: 

■ the fulfilment of each of the conditions precedent in respect of 
the Overall Transaction set out above; 

■ the relevant scheme having been agreed by a 
representing three quarters (75 per cent; of the votes exercued 
byshare holders of the relevant Participating Company ptsent 
and voting, either in person or by prow. .^meeting of those 
shareholders convened in terms of Section 311 of the 
Companies Ad; 

■ the Court sanctioning the relevant schema and 

■ the Order of the Court sanctioning the relevant scheme being 
registered by the Registrar of Companies. 

The Joel sub-transaction shall be subject to the following 
conditions precedent 

■ the approval by the JCI shareholders in general meeting of the 
JCI transaction; and 

■ the approval by the Lonrho shareholders '."9^?* 

the eventual acquisition of a 21 per cent interest in lonrho for 

cash. , 

The acquisition, of the share interests shall be subject to, inter ofo, 

)h „ f^L-caiv approvals of shareholders not disposing of mar 
InLSTSZ reUwmtrompany, and in ta erne SEMOS. .he* 
shareholders and the senior lenders. 

FINANCIAL EFFECTS OF THE OVERALL TRANSACTION 

The financial effem set out bekw are based on hrtoncalfinajad 

statements prepared on the appropnation method of accounting 
STSSngiiiS In accordance with geraeraUy accepted 
£co SWfe " the Soutf, African goU 
«hnuld be noted that the earnings per ordinary mare set out 
below are historical and do not purport to represent fcureprctits. 
iTuv>nid also be noted that because of, inter aha. the wasting 

Sfinjifc the net asset value figu^ set out below 

do not necessarily represent realisable values for th ® asset *. 

The transaction includes not only 

operations but also the following assets that win generate 
distributable earnings in the future: 

■ Eastvaal - due to pay its first dividend m 2002; 

■ service agreements - an ongoing cost reduction; and 

■ mineral rights which are contiguous to existing mining areas 
" and which could form part of future mining plans. 

^SSSSSSS^ 

titerefore, the figures are not directly comparable. 

. . -ff-j-t* haw been calculated at 31 December 199/ 
^.I^of^tSSe 1997 audited financial statements 
^h^TiiSTasTthe SanLxrtion had been implemented «i 

annmoriabon basis attributable to; 

Where Angki golds hores are releaed lo thoe are ardeerry 
shares in Anglogold) 


Anglogold shareholders 


Earnings 

Net asset value 

Eastvaal shareholders 


Before 
OveraB 
Transaction 
per 100 shares 
(Rand) 

1 642,9 
29 237,0 


Before 

OveraB 

Transaction 

oerlOO 


Earnings 

Net ass et value 

Elandsrand shareholders 


Earnings 
Net a sset value 

Ergo shareholders 


Before 
Overall 
Transaction 
per 100 
Elandsrand 
shares 
(Rand) 

114,1 “ 

2 022,0 


Before 
Overall 
Transaction 
per 100 
Ergo 
shares 
(Rand) 


After 
Overall 
Transaction 
per 100 shares 
(Note 1) 
(Rand) 

1 549,6 
23 044,8 


After 

Overall 
Transaction 
per 2,30 
Anglogold 
shares 
(Note 1) 
(Rand) 


After 
Overall 
Transaction 
per 8,50 
Anglogold 
shares 
(Note 1} 
(Rand) 

131,7“ 
1 958,8 


After 
Overall 
Transaction 
per 2,80 
Anglogold 
shares 
(Note 1) 
(Rand) 


Earnings 
Net asset value 

Freegokl shareholders 


Earnings 
Net asset value 

Joel shareholders 


Earnings 

Net asset value 

Southvaal shareholders 


129,0 
1 843,0 


Before 
Overall 
Transaction 
per 100 
Freegokl 
shares 
(Rand) 

179,2 
5 530,0 


Before 
Overall 
Transaction 
per 100 
Joel 
shares 
(Rand) 


Before 
Overall 
Transaction 
per 100 
Southvaal 
shares 
(Rand) 


Earnings 

Net asset value 

Western Deeps shareholders 


Earnings 
Net asset value 


Before 
Overall 
Transaction 
per 100 
Western Deeps 
shares 
(Rand) 

776,5 
13 590,0 


After 
Overall 
Transaction 
per 11,59 
Anglogold 
shares 
(Notel) 
(Rand) 

179,6 
2 670,9 


After 
Overall 
Transaction 
per 1 33 
Anglogold 
shares 
(Notel) 
(Rand) 


After 
Overall 
Transaction 
per 40,08 
Anglogold 
shares 
(Note 1) 
(Rand) 

621 ,T~ 

9 236,4 


After 
Overall 
Transaction 
per 53,00 
Anglogold 
shares 
(Notel) 
(Rand) 

821,3 
12 213,8 




^ J. Bnrnrj on the assumption that an the sub-transactions 
«£oB? Transaction are successfully 

implemented. 

OPINIONS AND RECOMMENDATIONS 
SRK is of the opinion that the Mtakd m 

Hvteoendent technical adviserti report which it has P r *P? r “°" 
jSogold, each of the Participating Companies anfcarainodi r 
TLnd and accurate and has advised the boards ot 

STp^pating Ctompante Lf?l^ t !^SbS?LdS 
aforesaid independent technical adviser's report has *** *** 

RrstCdrp and SCMB. ' 

SCMB is of the opinion that the schemes are 
SS slSXkters of Elandsrand. 

Deeps and has advised the respective boards accordingly. 

SCMB has determined the value of the gold mfneral rigtoandthe 
share interests and the Erongo service agreement, and has adveed 
STtSTof directors St the Participating Compos and 
Amookt De Beers and De Beers Centenary AC afthe 
valuation of each of these asseto- 

opinion that the values 

Companies, Anglogold, Amgold. De Beers and De Be 
Centenary AC accordingly. 

______ ic ri the noinion that the schemes we fair ana 

reasonable to the shareholder of Eastvaal and Southvaal and has 
advised the respective boards accordingly. 

k of the opinion that the schemes, in so far as they relate 
tJTSgold, are fair and reasonable to Amgold shareholders and 
has advised the board of Amgold accordingly. 

5s^»“3552S'sE3 

^^Ta^nd^^e to A^^l shareholders and 
has advised the board of Anglogold accordingly. 

RELATED parties _ . .. . - 

In ternis of the Listings Requirements of the JS^the 
gold interests by Amgold to Anglogold is re 9 ard ^ 1 ®, a 
party transaction. Therefore, at the 

to atxxove the Overall Transaction, the resolution *«£*rto* 
sin^T^ority of shareholders other th^^ogoWOhe fdated 
rarty) andfts associates (which term is deemed to indude Anglo 
American and its subsidiaries) being in favour. 

The OveraB Transaction Is regarded as a 

in respect of the acquisition by Anglogold of ■"*«£ ***“ 
American. Therefore, at the Anglogold shareholders' meeting, the 
resolution to approve or give effect to the 
be subject to a simple majority of the votes ofshareholdersother 
than Anglo American (the related party) and its associates (as 
defined by the JSE Listings Requirements). 

DELISTING OF TOE PARTICIPATING COMPANIES 

Pursuant to the implementation of the Overall Transaction (and 

assuming that each scheme becomes effemre), the 

Companies will become wholly owned subsidises 

Accordingly, applications will be made to 1* ■ nd 

relevant rtock ©Sianges for the termination 

shares of the Participating Companies upon implementation or 

the schemes. 

LISTING OF ANGLOGOLD 

Application win be made to the JSE for a fisting of Angtogold 
shares to be issued as a consequence of the Overall Transaction. 
Application wMI be made for the listing of the new Anglogold 
shares to be issued on the London Stock Exchange and the Pans 
Stock Exchange. 

DOCUMENTATION . , _ , 

Subject to the approval of the JSE, the Securities Regulation Panel, 
the Hiqh Court of South Africa and other regulatory bodies 
circulars containing full details of the Overall Transaction and the 
notices convening the meetings of shareholders of toe 
Participating Companies, Amgold and Anglogold will be posted 
to toe respective shareholders rancerned in due course. 


Johannesburg 
27 March 1998 
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Independait financial adwser to Anglogold 
SBC Warburg Dillon Read 

SSlard Corporate and Merchant Bank 

Legal advisers 
Webber Wentzel Bowens 
Maponya Inc 


Joint sponsoring brokers in South Africa 
SBC Warburg Dillon Read 
Smith Boricum Hare 

Sponsoring broker In the United Kingdom 
SBC Warburg Dillon Read 

Independent technical adviser 
Steffen Robertson and Kirsten Consulting Engineers (Proprietary) Limited 

Independent financial adviser to Amgold. Eastvaal and Southvaal 

FlrstCorp 



” ” ■ . ^ feriruiees Act 1986 by SBC Warburg DOton Read. 5BC Warburg 

y in relation to the Q>«rall Tn^cUon. 
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THE WEEK AHEAD 


DIVIDEND & INTEREST PAYMENTS 


■ TODAY 

Abbey National first Cap FAN 
2002 $28.75 

Da Sub Coffered FRN 2004 

$31.79 

Acres (NolJ Class A BFR 2005 
£12.74 

Do Ctess Ml BFR 2005 £213.71 
Do Class M2 BFR 2005 £223.68 
Acres (No2J Class A BFR £137 31 
Do Class Ml BFR 2007 E2Q2A9 
Do Class M2 BFR 2007 £212.46 
Acres (No3) Class A BFR 2006 
£17951 

Do Class Ml BFR 2008 £199.25 
Do Class M2 BFR 2006 £20451 
Australian Industry Dsvlpt 10%% 
Bds 1999 £105 
BAA B%% Bds 2021 £4250 
Bass 10%% Db 2016 £5.1875 
Treasury 7%% 1998 £3.625 
Treasury 15%% 1998 £7.75 
Chubu Electric 7%% Notes 2001 
C$73.75 

Eastern Electricity 8 %% Bds 2012 
£84.10 

Fleming Overseas Inv FRN 2007 
£199459 

Greycoat Stppd FRN 2002 
£31250 

Harry Ramsden's 4p 

Ireland 8 %% Cap 2012 l£4 .375 

Lloyds Bank Undated Sub 557% 

Coupon Nts Y2785000 

Lloyds TSB 8 %% Sub Bds 2006 

£85 

London Etectridty 8 % Bds 2003 
£80 

Mazda Motor 4.05% Bds 2002 
Y405000 

Mountvisw Ests 12p 
Nationwide Bldg Society ff%% 
2018 £86^5 

Nihon Dora Kodan 5%% Bds 
2000 £293.75 

OKI Electric 6 %% Bds 2000 

Y650000 

Prism Rafl 4p 

Scottish Hydro ADR SI .1952 

SF1 Group 0.4p 

Thom B 0uZ23p 

Tuntex (Thafland) FRN 1998 

S185J95 

Unilever Capital 9%% Gtd Nts 
2000 £92.50 

■ TOMORROW 

Abtrnst New Prfd Inc RPI-Lkd db 

2007 £2.77 

Alaxon 6 %% Cv Rd Prf 3.125p 
API 355% Cm Prf 1525p 
Assoc British Eng 45% 2.45p 
Do 6 % Cv Cm Prf 4p 
Audax Props 11% Moit Db 2021 
£550 

Automotive Prods 3%% Cm prf 
1.75p 

Do 455% 2nd Cm Prf 2.275p 
Do 9% Cm Prf 45p 
BAA 11%% Bds 2016 £58750 
Bank fur ATOeit und Wirtscraft Sub 
FRN 2000 $300.17 
Bottom 7%% Cm Prf 2-825p 
Berisford 5% Cv Ln 2015 £25 
BG 7%% Bds 2000 £7825 
Do 8 %% Bds 2003 £8125 
Blue Circle 5%% 2nd Db 1984/ 
2009 £2575 

Boot 0-0 514 % Cm PI 2.625p 
BP America 8 %% Gtd Bds 1999 
ECU8625 

Bristol Writer 112% Rd Db 2005 
£55 

Do 11%% Rd Db 2004 £5575 
Do 12%% Rd Db 2004 £525 
British Assets 4%% Prf 1575p 
DO 5% A Prf 1.75p 
British Land Co 10%% Dfd Mrt 
Db 2019/24 £525 


Do 11%% Mtg Db 2019/2024 
£5.6875 

British Tate l2Vi% Bds 2006 
£30625 

Do 12%% Bds £30625 
Brixton Est 11%% Mtg Db 2016 
£5.875 

Cable 5 wireless 7% Cv Ln 2008 
£3.50 

Capital & Counties 6 Vi% Mtg Db 
1993/98 £3.125 
Cheshire Bldg Society FRP 
£49.05 

Church berry Ests 8 % Uns Ln 
2000 £450 

City Site Ests 5%% Cv Rd Prf 
2525p 

Do 10%% Mtg Db 201 7 £525 
Cleveland Place 5% Rd Db 2000 
£2.50 

Do 12%% Rd Db 2008 £6.0625 
Coats Viyella 4.9% Cm Prf 2.45p 
Commercial Union Cm Prf 
4.1875p 

Courtaulds 7%% Uns Ln 2000/05 
£3575 

Courts 5.9% Cm Prf 255p 
Craegmoor Finance Class A FRN 

2008 £2018535 

Do Class B FRN 2008 £2068.15 
Do Class C FRN 2008 £2203.767 
Credit Fancier de France 14%% 
Gtd 2007 £368.75 
Dai-lchi 3%% Cv Bds 2004 
$96575 

DAKS Simpson 5% Cm Prf 1.75p 
De Beers Centenary Fin 8 1 4% Gtd 

2009 £4.125 

De La Rue 2.45% Cm Prf 1225p 
Drummond 8 % Cm Prf 25p 
Dumyat Inv Tst Cv Monthly Div 
05p 

Eastern Electricity 8 %% Bds 2004 
£83.75 

Do 8 %% Bds 2025 £85 
Eclipse BfindS 6 %p Cv Prf 3.375p 
Do 6 %p Rd Prf 3575p 
Edinburgh Inv Tst 7%% Db 2022 
£3575 

Edinburgh SmBr Co's 7%% Db 
2023 £3575 
Emhart 6 % Cm Prf 2 . Ip 
Englehard Carp Comm SO. 10 
Enterprise Capital Tst Stppd Cv 
Uns Ln 2000 E2.75 
Feedback 10% Cv Prf 5p 
Fflofax l.B5p 

Finsbury Gwth 5% Cm Prf 5L5p 
Finsbury Trust 514% Cm Prf 
2.625p 

Firth Rixson 11.05% Cv Prf 
5525p 

Foreign & Col Emerg Mkts 0%% 
Cv Ln 2010 £355 
Foreign & CoMnv 5% Cm Prf 
1.75p 

Fomrinster 11%% Cm Prf 5.75p 
Fuji Bank 1%% Cv Bds 2002 
$43.75 

Do 3% Cv Bds 1999 S75 

Fulcrum Inv Tst Inc 2.65p 

Gartmore Shared Equity Grd Inc 

2.475p 

GATXS050 

GEC3.43p 

Govatt Strategic Inv 11%% Db 
2014 £5.75 

Grainger Tst 10%% Mtg Db 2024 
£5.875 

Do 11%% Mtg Db 2024 £5575 
Gt Portland Ests 9%% Mtg Db 
2016 £4.75 

Do 10%% Mtg Db 2021 £5375 
GreenaHs 8 % Cm Prf 4p 
Greycoat 9%% Bds 2003 £475 
Haco 10%% Db 2017 £53125 
HALOS 8 %% Cm Prf 5.5p 
Hastemere Ests 10%% Mtg Db 
1998/2003 £5.125 
Haven Funding 8 %% Bds 2037 
4.0625p 


Health Mngmt 7.181 "o Bds2D03' 

27 £293.22 

Hill & Smith 14% Mtg Db 200. U3 
E7 

Homer Finance Class A2 Mtg FRN 
2036 £89.26 

Do Class A3 Mtg FRN 2036 
£197.57 _ 

Do Mezz Mtg FRN 2Q26 £ 211.75 
Housing Finance 5% Db 2027 
I £2.862 

Do 7% Db 2009 £3.50 
Do 7% Db 2009 (series 2) £3.50 
Indian Railway FRN 2003 S353.57 
INVESCO English 8 Inti 5’?% Cm 
Prf 1.92 5p 

Do 8 %% Cm Prf 4.4375p 
Do 10%% Db 2014 £5.3125 
Inv Tst of Inv Tst Wrt Income 2.2p 
Jasmin Cv Uns Ln 1999 78.5616p 
Johnstone Grp 10% Cm Prf 5p 
Jones Stroud 10% Cm Prf 5p 
Jupiter Prtmadona Growth 2.5p 
Juprter Split Annuity Prf 6 . 6 p 
Do Pckg Units 39.6p 
Kelsey Inds 11%% Cm Prf 5.625p 
Kvaemer Process 2003 
£2.4375 

Do 5%% 2003 £2.8125 

Land Sec 6v«% Mtg Db 1993/98 

£3.125 

Do 10% Mtg Db 2025 £5 
Do 10% Mtg Db 2027 £5 
Do 9% Bds 2020 4.5p 
Do 7% Cv Bds 2008 £35 
Land Sec Finance 6 % Gtd Cv 
Bds 2007 £30 

London Cremation Co 10% Cm 
Prf 3.5p 

London Merchant Secs 10% Mtg 
Db 2018 £5 

Lookers 8 % Cv Cm Prf 4p 
Majedle Invs 9%% Db 2020 £4.75 
Marston Thompson & Everehed 
7% Uns Ln 1993/98 £3.50 
McCarthy & Slone 7% Cv Uns Ln 
£3.50 

McKay Secs 1.7p 
MEPC 3.65% Cm Prf 1.825p 
Do 12% Mtg Db 2017 £6 
Do 8 % Uns Ln 2000/05 £4 
Mercury Grosvenor 1.75p 
MHner Ests 1.3B6p 
MITIE l.lp 

Mitsubishi Electric 2%% Cv Bds 
2000 $71 .875 

Do 5%% Cv Bds 199B S131.25 
Mortand 5% Cm Prf 1.75p 
DO 7%% Db 2027 £3.875 
MucklOwA&J 3.501 Ip 
National Exhibition Centre 7,* ( % 
Gtd Uns Ln 2027 £3.78125 
NEC 2%% Cv Bds 2000 S71.875 
NEC Finance 10%% Db 2016 
£5.3125 

Do 13%% Db 2016 £6.8125 
Newcastle Bldg Society 11 tt% Rd 
2017 £5.625 

NHL (3) Secs Class A2 Mtg FRN 
2036 £59.73 

Do Mezz Mtg FRN 2036 £167.94 
Nissan Motor 544% Cv Bds 1998 
$143.75 

Northern Electric 8.061 p Cm Prf 
4.0305p 

Northern Telecom $0,075 
Parma Food Junior FRN 2000 
LI 671 875 

Do Senior FRN 2000 S1539.06 
PCO Finance 8 % Cap Bds 2005 
£200 

Petroieos Mexicanos 14%% Ln 
2006 £7.25 
Photo bitten 3p 
Philips Electronics F12 
Plantation & General 12% Cv Uns 
Ln 2001 £6 

PUBCO 11%% Db 2006 £5.625 
Readicut Inti 6 % Cm Prf 1 -05p 
Do 5%% 2 nd Cm Prf 2.101 5p 
Reckttt & Caiman Cap Finance 


9’u% Cv Bds 2005 4.75p 

REXAM 1.9J75p 

Do Cv Prf 3.875p 

Rights & issues inv Cap 0.95p 

Do Income i4.5p 

RIT Capital 2'.’% Cv Uns Ln 2000 

£1.25 

Royal Bk of Canada FRD 2005 
S50.56 

Royal Sk of Scotland Senes B 
Non-Cm Prf SQ.7Q 
Do Senes C Non-Cm DoSar Prf 
$0.59375 

S & U 6 % Cm Prf 2.lp 

Scholl 5%% Cv Cm Prf 2006/11 

2.625p 

Do B%% Senior Cm Prf 2001/05 

4 4375p 

Schroder Split Fund Inc 23p 
Scottish Mtg & Trust 8-14% 

Stppd Db 2020 £7 

Scottish Natl Stppd Prf 4.072237p 

Do 10 % Db 2011 £5 

Secs Trust ot Scotland 4%% Cm 

Prf £1.575 

Do 12% Db 2013 £6 

Senmac FRN Y314453 

Serco 4.4p 

Shaftesbury 8 '?% Mtg Db 2024 
£4.25 

Shires Income 11 % Cv Uns Ln 
2003/04 £5.50 
Shires Smaller Co's 2-075p 
600 Group 3.15% Cm Prf 1.575p 
Do 4.55% Cm 2nd Prf 2275p 
Smith WH 5?i% Cm Prf 2-875p 
South African Brews 6.2% Gross 
Prf R0.062 

Southend Prop 10’?% Mtg Db 
2025 £5.25 

Stag 11 % Cm Prf 5.5p 
Standard Chartered 12%% Uns 
Ln £6.4375 

Staveley Inds 5%% Cm Prf 
1.B375p 

Sterling Inds 5%% Cm 1 st Prf 
1.925p 

Tate & Lyle 6 '*% Cm Prf 2-275p 
Do 8 % Uns Ln 2003/08 £4 
Do 10%% Uns Ln 2003/08 £5.375 
Telekim Malaysia Bhd 4% Cv Bds 
2004 5100 
Temple Bar 11. 9p 
THFC 5.65% hid-Lkd 2020 
£3.2604 

Three Valleys Water 4% Ind Cv 
Db £2 

TMC Mtg Secs Nol FRN 2014 

£12.02 

Tops Ests 7%% Cv Uns Ln 2020 
£3.75 

Tor Inv 444% Cm Prf 1.6625p 

Do 6 % Cm Prf 2. Ip 

Treffbrd Park Ests 11 %% Mtg Db 

2007/10 £5.875 

Transport Devlpt 9W% Uns Ln 

1995/2000 £4.625 

Trinity Cara 7% B Cv Cm Prf 3.5p 

Trinity inti 5%% Cm Prf 1.925p 

Vickers 5% Non-Cm Prfd (£100) 

£1.75 

Do 5% Non-Cm Prf (£1) 1.75p 
Do 5% {tax free 30 p) Cm Prf 2.5p 
Viridtan 6.05p 
Votex 7% Cm Prf 2.45p 
Warburg SG 7%% Cm Prf 
3.8125P 

Wells Fargo FRN 2000 S51.11 
Westland 12%% SDb 2008 
£6.1875 

Westpac Banking Perp FRN 
£303.02 

Whitbread 4%% Rd Db 1999/ 
2004 £2-25 

Wilkinson & Ridded 5% Cm Prf 
2.5p 

WUiams Bp Cv Prf 4p 
Do 10%% Cm Prf 5.375p 
Wmtrust 4.B4p 
Do 5%% Cv Prf 2-875p 
Do 10 %% Cm Prf 5.25p 

■ WEDNESDAY APRIL 1 
Abbey Natl Funding 6.1% Dual 


Cuir Gtd Nts 1999 Y2541£6 
Allied Domecq 9*% Db 2019 
£4.875 

Asda Property 104% Db 
2011 £5.15625 
Austin Raed B% Cm Prf2JJp 
BET 5% Perp Db £2^0 
Baldwin 7% Cm Prf 2-45p 
Baxter bill SOJ291 
Bfek 9.5p 

Bournemouth & West FtoTtpsfWB 
Water 8 %% Cm Iml Prf 425p 
Bawatar Inc $h 2 g 
Bristol Water fflfi% Cm tad Prf 

4.375p 

Brixton Est 10%% Mtg Db 2012 
£5.875 

Caffyns 6 %% Cm Prf 2575p 
Do 10% Cm Prf 5p 
Carets Eng 10%% Cm Prf fL25p 
Carttom Comma 5%p Cm Cv Prf 
2-75p 

Channel HkJgs (X55p 
Chesterfield Props 5 %% Cv Prf 
2.825p 

Coastal Corp $0.10 
Conversion 3%% SI .75 

Courtaulds Clothing Brands 7%% 
Cm Prf 2.625p 

Craig & Rose 5% Cm Prf 1.75p 
Crest Nicholson 5%% Cv Prf 
£75p 

Danka Business Sys 6 %% Ov 
SBN 2002 53-375 
East Surrey 7.8% Cm tad Prf 3£p 
Bectricrty Supply Board B%% 

2003 l£4.125 

Essex & Suffolk Water 112% Rd 
Db 2005/09 £5030 
Do 112% Rd Db 20Q2/D4 £5875 
FkJetto Trust No2 11% AMD 2005 
Dm55 

FI Group 2.6p 

Fi taon te ae&p 

Fust Choice 1.9p 

Do 92p Cv Cm Prf 4J75p 

Fleming Conti European 5% Cm 

Prf 1.75p 

General Accident 7%% Cm Prf 
3.9375p 

Granada 9%% Bds 2003 &84p 
GTE $0.47 

Hambros 7%% Cm Prf 3.75p 
Hampson Inds 6 %p Cm Prf 225p 
Hardys & Hansons 2nd Prf Zip 
Horton 6 % Cm Prf IE2.B7 
Henderson Far East Inc 1.7p 
Henderson Greenfrtar Inv Tst 
525p 

Haywood WilBams Cm Prf 3 - 3 /bp 
Housing Finance Agency 4% 
tnd-Lkd 2015 t£Z862 
Hull Corp 2%% Rd in or after 
1938 £1.25 

Do 3%% 2nd issue £1.75 

Hydro-Quebec FRN series U Oc* 

2005 5141^10 

ITT Inds SO. 15 

IWP tint! l£4.62p 

IBlngworth Morris 6 %% Cm Prf 

2.2 75p 

Do 6 %% 2 nd Cm Prf 2-275p 
Inteiek D3p 

Investment Co Ptg Prfa5p 
Ireland 8 %% Cap 2010 E4.25 
Do 6 %% Tres Bd 1999 E&25 
Johnson Matthey 5% Cm Prf 
1.75p 

K&C Advanced Techs Z 6 p 
Kunlck 7p Cv Cm Rd Prf 3^p 
Do B%% Cv Cm Prf 4.1 2Sp 
Leeds 13%% Rd 2006 £6.75 
Liverpool Corp 3% Rd in or after 
1942 H-50 
Do 3%% £ 0 - 8 re 
London Carp 3% 2007 £1.50 
MEPC 10%% Uns Ln 2032 £5Z5 
MeMl 6.5p Cv Cm Prf 325p 
Mentmore Abbey 034p 
Merdes (J) 4^p 
Do 9% Cm Prf 4.5p 
Mercury Keystone Inv 7%% Db 
2020 1.75p 

Do 11%% Db 2010/15 £55875 


M e t w pofta n Water Board 
Lambeth WBwto 3% M Db £1^0 
Do London Bridge £1^5 

Do Met WMer 3% 1963/2003 
SUSQ 

Mid-Sussex Water 10 % Rd Db 
2013/17 £5 

Do 12% Rd Db 2010 £6 
Morgan Crucfcle 3*5% Cm Prf 
lJ925p 

Do 3%% Cn 2nd Prf 1.75p 

Networic Technology 0J5p 
ficW Bdflsh Inv l^p 
Port rf London Authority 3%% 

1948fflBE1.75 • 

fiowting &B% Cm fld Prf 2002 

4u4 . 

Queens Most Houses iG%% Mtg 

Db 2Q20 £5.125 

REA FR Uns Ln 1995/96 4p 

ncoiiJSp 

Reading 3%% £1.75 

Rep New York SO^O 

Foderel Dfetrid of F8o de Janeiro 

5%Gdd Bds1625p 

Royd & Sun ASanca 7 %% Cm 

Prf3.6875p 

Sabre t^wwe Mngmt 7%% Mezz 

Nts 2001 £18125 - 

Do SJ8% Senior Nts 2001 E1450 

Sara Lee $0:23 

Scottish Macfa 6%% Cv Una Ln 
£3J90 

Seas Roebuck S0Z3 
Shefi5%%MtgCm Prf 1-925p 
Spain Gwrt 4% £2 
Standard Chrtd 7%M Non-Cm Prf 
3£875p 

Do 8 %% Noo-Cro Prf 4.125p 
Sate Bk of New South Wales 8 % 
Bds 2003 N2S80 w 

Stewart & Wight 6 % Cm Prf 07^> 
Taylor Woodrow 9%% Mtg Db 
2014 £475 

Updown h w e at ment 17p 
Wbitbraad 5%% 3rd Cm fit 
lJ925p 


Do5%% 

Wtxjteornbors 7%% Dm Fti 

OdM Cm 2 nd Prf 2-ip 

Xerox SCL36 

■ THURSDAY APRtt. 2 
Abbey Ned! Funding 5^% Dual 
SffNts2000Y241&55 

Abbey Nad Tress 8% Ga bos 
2003 £80 ' ^ . 

Ami^tcn Finance B% Bds 201^ 

Oo¥S* 1997/2006 £164.92 

^^^ 1 ^% Uns Ln 2012/17 
£6.125 . 

Banks SC 42^> ■ 

Bradstock 3Ap 

S Du Pont De Nemours 8 % Nts 

20CES80 
Han^)denZ3p 
Hontage Bathrooms ZBp 
Impafa Platinum R0.6O 
jostacome Z25p mK . onv> 

Leo 2 Ctess A 2 Mtg FRN 2032 
£186.02 , ' 

Marurtsu 845% Bds 1998 

YB45000 

Novo NonfeR B DklS.75 
Ftijbicon Z7p 
Season 1-25p 
^fpcaoep 
Ward Hldgs 1 . 6 p 
Worthington Ip 

■ FRIDAY APRIL 3 
Anglo American Platinum R1 .15 
Bausons Crisps L2p 
Britannnia Smfe' Co^s. 1-2p 
BSkyB 2-75p 

Do ADR $03375 ^ 

Ciavetoid Place 3%% tad Db 


g,’4%%tad»S2.lg.' . - 

FtaminD i22 S Sh£'- 

Ftetrang Efteep* 1 * 
GaBfordtLSp- 

0o UNITS 1# 

Do Units 3Q.5P 
NoWa FMK750 

Tech 0-3* 

f^ansocn (Wtrt 

• »«— i**^ i.5p ■ 



7*-*-.gws' r 

i 4 *; 


SSCfiSW**- 

..... 

^SSSSSSSrn, 

Securicor l3 5p^ ^ 

Southern Newpapere 6 p_ . 
U 5 har(F>4p - 
VDC1-375p ._ . - 

Yeoman hiv inc 2Sp 

Burtonwpod Brewery 7% Cm Pit-. 
2w45p 

O. Bds 20OT 

Cap Bds 2006 £47^0 ... 

■ SUNDAY APM-5 

Anrsiities 2%% 

Annutttes p- . 

Bradford Prop 10%% On pn 

A Cm Prf ^115 
Cornpese 5%% Cv Bde 2007 
£143.75 

Coned Z%% ch 

Treasury 3% gMJIWJjWflO 
Treasury 8 % 2002/06 £* 







UK COMPANIES 

■ TODAY 

COMPANY MEETINGS: 

GbrSmt Group, Coopera & 
Lybrand. Abacus Court, 6 . 
kfinshtdi St, Manchester. 10.30 
Harry Ramedeo^B, Harry 
RanxterTs Restaurant, Whtta 

Cross. Gafsetey. Nr- Leeds, 11 AO 
St Davkf* hw. Queen's 
Chambers, 2, North Street 
Newport; Stii Writes, 12-15 
Stadtam Group, 11 ,\W 3 tee 

Avenue. Ffighwns PaK Chigfotd, 
10-00 

Trawport Devlpt. Glaziers HaB. 
9, Montague CtoeaSE1.il JX1 , 
WHoughby** Corwrid, Mayoral 

Suite. Civic Entrance, Kensington 
Town Hat, Horton Street. W 8 . 
10-30 

BOARD MEETINGS: 


■ TOMORROW 
COMPANY MEETINGS: 
Henderson Gfwmfrtar tav, 3, 
Finsbury Avenue, EC2 2.15 
Nticrogen, Standard 
16-22, Epworth St, EC2, 4.30 
Ounerm. 38, West Ferry FML El 4, 
12XO 

BQAf® MEETINGS: 

Finals: 

Aquarius Group 
Avtximora Wa terford 
Core' Group 
Dean Corp - 
. De n ta t i o n tatl 
E n nstone 
Hepworth 
Lamont Hkfgs 
Oxford Motoculer 
PGA European Tour 
QS Hldgs 


Andrews Sykes 
BCH 

BWdri Mkring 
Burmah CsstroT 
DtoMeHad 
Doedex 
Friencfiy Hotels 


Loudon & Aaaoc Prop 
Maiden Group 
Ne w q u e et 
Praneright 
S ti eamfcie 
TSSStoras 
Torwx Group 
Interims: 

Bum Stewart Dtonecs 
Crestoa Laud & Estates 
Manchester United 


Ruberoid 
Rugby Group 
Russel (A) 

Save Group 
SnwA(Jefl) 
kr Oat hits: 

Mgbtand Qsts 
London A St Lawrence 
Pi e ssa e 

Oversees Inv Tst 
■ WEDNESDAY APRIL 1 

COMPANY MEETINGS: ' 

BWD Sec u rities. Quayside 
house. Canal Wharf, Leeds, 11.30 
H ea vttree Brower y. Co's Offices, 
Trood Lane, Mattord, 11-30 
BOARD MEETINGS: ... 
finals: 

Brook Service 
CNC Prop 
Delean 


McAfpIne (A) ■ 

■ THURSDAY APML 2 
COMPANY R«£T%g: 

Bata Global Envg MM*, 3^oa 
Court, Fleet Street, EC4, T 1 -45 
Fleming Aroeriamtav.^- 
Copthoil Avenue, EC 2 . 12.00 
BOARD MEETINGS: 
finals:' 

Brands Hatch Leisure 
BW1 

DAKS Simpson 
Hewden-Stusrt 
Laird Group 

Peptide Therapeutic* 

Senior Big 
Saco Inti 
Yoridyde 

■ FRIDAY APRILS 
COMPANY MEETINGS: 
MayHower Corp, Nebaro- 
Nothansan, 50, Straticsi Strera, 
W1, 10.00 

Serco, National Physical 
Laboratory, Tedtfington, 
Middlesex, 10.00 

BOARD MEETINGS: 

Finds: 

Forward Tech 
Martin Inti 





m 



Company meetings are i . , 
general meefirjgs ortteauStarwHO 
stated. 

Reports and aocourts an net 
available until six weetra after toe 
board meeting to apixpirar tire 
preTrminary rosutts. 

This Bsttenot corripcrfwsive 
since companies are not obfged 
to nottfyihe Slock Exchange of - 
announcements. 


. •i. .. . 
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CONFERENCES & EXHIBITIONS 



TRAINING COURSES FOR 
FINANCE PROFESSIONALS 


IFF develop and deSwunrivotod 

financial training courses in 
Analysis, Derivatives & Trading. 
IiT v esan a *. Re&tlanan, Financing 
Techniques, Risk ani The Eum. 


COBBSES gBI fig « APTUl 


20- 21 MBOs 

21- 22 VAR 

22- 24 taoea Ram Models 

23- 24 Enosy Derivatives 
27-28 taraest Rale Risk: RteBpancrt 
27-29 Global Assa AHocaioo 
27-29 Corpocde Wfaiabcn 

For mm drtafc cafl 
Garetb VhKxot 
on +44171344 3835 


Central London 


DENTON HALL 
TELECOMS FINANCING 

Denton Hall's Telecoms Financing 
Group, along with HSBC Investment 
Banking and CIBC Wood Gundy 
Oppenheimer provldB you with a 
practical half day seminar on 
opportunities for financing telecoms 
prelects in Europe and the emerging 
mailets. Presentations Include: 

• financing Trends in Western Europe 

• Ensrtp Bantabiity 


Finance in Emerging Markets 
k Management In 
i Project Financing 



■Lon 


London 


APRIL 20 -JUNE 8 
FT-Ctty Course 
The FT-Ciry Come, which takes ptacc 
over eight weekly afternoon sessions, 
provides nn excellent introduction to the 
workings of the City of London as ■ 
major financial and trading centre. 
Authoritativ e spea kers win include: Mr 
Paul De*. UFFE: Mr Clive LoogJiureL 
Association of British Insurers. 
Registrations/Enquiries: Sian Faneoun, 
FT Conferences 
TH.-1+44J 171 8962120 
R«: 1+44) 171 8962696/2697 
Email: aanfiSpeareon-proxoni 

LONDON 

APRIL 20 821 
Futures & Options 
(Beyond the Basics} 

Fbr kafivHtusls who wdasBnd the tssics. 
SupfMit, MkkUe Office and "Oensury Staff 
moving into Derivatives. Covering: 

* Exchange Traded & OTC • Pricing, 
Models and influences on Price 

* Currency. Interest & Equity Derivatives 

• Managing Risk 
£75090 + VAT2 Days 
Tet 0171 6002123 
Fax: 0171 600 3751 

Email: Sal es#tfl - training .dcniotLca. uk 

LONDON 

APRIL 20 -22 
Securities Settle moots 

• Overview of Securities Products and 
their Derivatives • Systemic Risk in 
Securities Markets • Credit. Market and 
Settlement Risk • Settlement Houses - 
Eurodear. Cold • Delivery v Payment* 
■ Regulatory Issues * Rolling Settlement 
- New Technology • Emagmg Markett 

3 DAYS £97 5+ VAT 
Contact: Bochin International 
TO: 0171 6284112 
Pax: 0171 6284113 
Email: bbctmi#l)iicluiLConi 

LONDON 


Conferences 

& 

Exhibitions 


APRIL 6-8 

Mroducflon to Leasing & Off 
Bbtanoe Sheet Financing 
A comprehensive introdnction to 
instalment credit and asset finance 
prodndE for the corporate market. • Hire 
Purchase and Leasing Facilities • Tax ' 
Considerations « Accounting Concepts 
and Treatment • Structuring Transactions 
* n nrinwfrrmg LcoflCSa 

3 Days £975 + VAT 

H ii ia d - Bi re hal yntMi w riramt pic 

TO 0171 6284112 Fro 0171 6284113 
Email: 

LONDON 

APRIL 8 AND JULY 8 

Defence, Threats, Capability, 

Cost 

Impdcatkros for Industry: & April 
Strategic Defence Rerievr. 8 Jnfr ' 

A two part oonfensice with contributions 
from Government, industry, the armed 
service! and the Chy. Lord Chalfonr, 
Paul Beaver and Michael Portillo chair 
major panels on the SDR, Defence 
Industry Integration and the Revolution 
in Military Affairs. Sponsored by 
Coopers & Lytorand and EDS 
Enquiries: Gtyfbnun Lid 
TO 01225 466744 fix: 01225 442903 
Email: ire703JE270@CoinpU8erve.com 

LONDON 


APRIL 21-22 

Moving to 

Virtual Financial Services 

Intrabank European Forum ’98 

Cabot Hall •Canary Wharf •London 

introduced by flat Barksdale, 
President and CEO of Netscape 
Communicatja ns and featuring 
eminent speakers from the worids 
of finance and technology the event 
looks m the latest and future trends 
In finstdal sendees technology. 


OffTfe 


Organism! by hitsabmk Data 
* +44 ( 0)171 5880950 

extensions 300 , 301 , 30 a, 3«>3 
ft 

is htbaban k O latieUnil L C wa 
W: Wtp^/wwwJotndraalLCOOi 
http^/wwiUHtisysuain/vIrtual 

LONDON 


APRIL 23 

“Winning Procurement's Way 
to the TOP 1 

Important orxKfey conference 

For Bnytegand Supplies Eucntives 
Central London 
fisTiiy wtg CT*irr ihuriniM fi j 
EC LBIy, HM Treasray, IBM, NalWrat, 
Tbamas Cook Gnmp, WPP 
For priority negistraiiaar contact 
Sian Pearce. Procurement Services Ltd 
Telephone 01329 231699 
fix 01329 231630 

e-mail pumaiagbtinismctctjm 

LONDON 


APRIL 23 & 24 
Korea: A unique opportunity 
to meet the new leadership 
Speakers Include: President Rim Dae 
Jung; Mr Park Chung-Soo, Minister trf 
Foreign Affairs and Trade. Republic of 
Korea: Mr Kim Woo-Otoong, Chairman. 
Daewoo Group. President Elect of 
Korean federation of Industries: Mr Cho 
Se-Hyimg. Acting President of National 
Congress for New Politics 
Contact: Christopher Kelly. FT 
Conferences Tel: +44 171 896 2633 
fix: +44 171 896 2696 
Email: fk@|eanoafiocom 
www.ftconferencesxom 

SEOUL 

APRIL 28-30 
Project Finance 

• Project Risk • FcasMity Studies and 
Project Plans * Construction of 
Cashflows and use of Modelling 

• Risk/Rerum Prospects • Discounted 
Cashflows. [RR and NPV - Types and 
Sources of Finance including Equity 

• Special Purpose Wrides and financing 
Structures- Project Docunmiatioa 

3 DAYS £975 + VAT 
Contact: Birchm tatematwna] pic 
TO 0171 6284112 
Fax: 0171 62B 41 13 
F m uti- bhchtagbiwMucom 

LONDON 

APRIL 30 

New Technologies for Risk 
Analysis 

Statistical techniques, neural networks 
and recent developments in advanced 
reasoning provide new methods of 
analysing risk in insurance, financial 
derivatives, spiral projects and other 
commercial endeavours- Case studies 
and presentations from St Galien 
Consulting. Germany. Ban: Lays Bank-. 
Nikku Securities Global Holdings LuL 
London Business School: Equifax 
UNICOM c 01895 256484 
£01895813095 infg@uniconucauk 

LONDON 

MAY 11 

Europe In the 21st Century: 

A Personal View 
Ledl Walesa. Nobd Pence Prize winner 
and former President of Pctand deliver* 
ins rtw w g ftra co the finite of Europe to a 
select audience in London. A unique 
opportunity to explore the issues 
mi rounding E astwar ds expansion of the 
European Union and the widening 
rocmberihfrcfNATO. 

Contact: Speakers for Business 
Tel: 0800 833907 (wiflrinUK) 

TO +44 181 986 S427 Email: 
infc@sfbjso.uk 

LONDON 


MAY 11-13 
Essentials of Risk Management 

• Forwards, frames, options, swaps and 
structured twres • Overview of modexn 
derivatives • Hedging a stock portfolio 

• Business risk m anagement • Interest 
rate derivatives • Diversified portfolio 
using equity swaps • Investing in fixed 
income e m er gin g markers ■ Derivative 
disasters and how to avoid them 

3 DAYS £975 + VAT 
Contact: Birchm International 
TeL 0171 6284U2Fax:0171 628 4113 
Email: biichin@ , b<rchinxren 

LONDON 


“AY 19 . _ 

Implementing the Euro in FT 
Systems . 

Find oat what IT strateg ies ex ist for 
accommodati n g the single currency: the 
technical options for dealing with dual 
currencies; bow IT departments should 
approach the Euro Conversion FtqjW 
whether Euro mi g ra ti ons can be tackled 
(he same way as Y2K. A must faranyrme 
who has systems which p roces s jinancad 
information. Pr esentatio ns from: European 
Commission; KPMG: Globe! Bututrsa 
Netwmks: Mercmy imactivc Viast* 
UNICOM T: 01895 256484 
F: 01895 813095 etfoghmiconusank 
LONDON 


3rd Turidsfi Power Industry 
Forum 9ti - Senior Executives 
Privatization, Financing, 
Regulation, Projects (Gas & 
Electricity) 

Keynote: MWster Curohur 
Ereumer, Mnistry of Eneigy S 
Natural Resources. TEAS. BOTA$, 
Undersecretariat at Treasury, 
IrtwGen, National Power, NV 

Nedertancfee Gasunta. GAMA 

Industries, Shdl IrttemaSonal Gas 
Lfcl, The World Bank, Kog Hok&ig, 
Howard Energy W.. Stewart & 
Stevenaon, CT/B Electric & Gas 
Co, PaacCorp.. Taylor-DeJongh. 
The AES Corporation, ABB Project 
& Trade finance. 
finriWaCSE 
Phone: 00 31 30 2650963 
Fax: 00 31 30 2650928 
htip^^wwvtpennvrefl-etuopexxmi 


Istanbul 


THE CITY OF LONDON: 

Banking, finance and 
Investment 

The British Council, with active 
cooperation of the Cltyls major 
ins t ituti on s and markets, offers 
delegates from ovoroas tae 
htghiy valuable opportunity to 
update their knowledge of 
Internationa] banking, finance 
and Investment inducing: 

• farrfltarisation wtth magor 
financial institutions, 
instruments & 
markets of UK 

• exposure to key developments 1 
effecting financial systems 

Tel: +44 (0)1865 316636 
Fax: +44 (0)1865 557368 


London 


P0WBH5BI Europe *98 

Europe'S Ingest UtflOy Cooferenra & 
BdAKtan tor Sarior Ewwtives from 
Central. Eastern, Western Europe. 
Presenting latest dewtopmaots on 
strategies, brads, forecasts in the 
Power Generating industry. Over 
200 innovative presentations, 300 
exhtt3aors,^cwtfBrBncedBtegates 
and visitors from 75 countries 
expected. Plus Dsalnotars Session 
generating financing end investment 
opportmiSes ta Enrape. 

HareWmanSnc 
FMIMI Energy 8 UBBy &oup 
Phone: +31 38 285 0B63 
Fax: +31 30 255 0928 


Milan, Italy 


SEPTEMBER 24 & 2S 
The 2nd Annual World 
Stainless Steel Conference - 
Creating Markets and Pmftts' 
In Stainless Steel 
TO* FT Conference, otprired w«i OOJ 

lumu a i onaL wiB consider (he impact tf 

global overcapacity within the scoor and 

the need to cream md develop new marixu 

m stmdea anxL Raw material avaMxfiiy 

w31 abo be annjg the taaies addressed. 
Contact: Lucinda Roberta, ' FT 
Conferences Tel: +44 171 896 2120 
Fax: +44 171 896 2696 
Email: fK@peanan-proxom 
wwwJtBonfamn cekcnm 

Pittsburyfa, USA 


Conferences 

& 

Exhibitions 


Tbday’s UK and interontiaQ&l 
bosmes^TDoeringsretpiire 
the latest in conference . 
technology tutd equipment. 

cABj^naiWMMOigJBWis 

. provides cvcrytitrog front - .. 
LCD projection to •• 
satellite link tedmologf - 
bsdeed op by fan tectorial . 
and pnxtactHm support . 

When planning jOBrnoxt 
conference, cell the experts. 

Contact: Lb Stroud 
TeL 0181 897 2735 
Fax: 0181 759.7165. 



MAY 18 & 19 

Ffefiectirtg Brand Vabie on the 
Balance on the Balance Sheet 
This timely FT Conference win fooos 
on key issues including brand valuation, 
brand insurance and licensing. 
Confirmed speakers include senior 
executives from Price Waterhouse. 
Caterpillar Inc, Ddoitte and Touche, 
Citibank. Inu alaa nd Newell and Sorrell 
and Strwart Grand Prix. 

Contnct Joanna Edwards 
FT Conferences TO +44 171 896 2555 
fiuc +44 171 8962696 
Email: ftog>peanan-proxom 
bnpV/wwwftc o i rf eTe c ces-cren 

LONDON 

MAY 18-20 

Power Ink’s UK Supply 
Workshop 

In association with Mott Ewbank 
Prcccc. Three day intensive course 
designed as a one stop managemnu 
briefing for executives. Inviinbie to 
those seeking a ihorough grounding in 
electricity supply, and rdafed issues. 
Sponsors: Dresdner Hemwort Benson 
TO Sue 44 (011730 265095 
JBrgitonMehvgdejBfffWjD 


Conferences 

& 

Exhibitions 


WTEIHET WORLD IK SPRiaS '38 C0HFEBEICE 

Oyopii Crafamce Cetare. LmAh 

11-14 May 

Inbret Wortd UK Spring Wb the UtGs toatfingtiustaBss soluBons evert nimainoiiy 
tocused business anfonx. The hanHIKbg contorance addresses E-Cwhciu, 


KeyootM botr Industy leaden such 33 DiCilal. Cifetoa*. Cisco, 
BacKWttsnd iwel.matalWsliHriiisaBBndco^Bfinrete^ 
Byoivtusinetaneeta to nmrttaitaaMmiadapimdita inland 


Mecklermedia - Tho Internet Media Company 


r«l« maiOSM rhBmrnebsOB: vwwJsbraetmvfiLn* 


HAY 28 

Mexico & The European Union: 
Investment & Business 
Prospects 

Within context of EU/Mexico fire Trade 
negotiations, iheOOBfelBKC w31 e xami ne 
outlook & opportunities for privrae foreign 
rivemnent in Moemo; devdojmontrf jote 
ventraes & brand images 
change in a global economy. 
iniKie Mexican Fiance, Fcre«n & Trade 
Mmiama; E uro p ea n Con w i ifftinn: Britisfa 
Overseas Ttale Boant WaMetdror Bank; 
ftffipSsBXXtVtitew^en; Semens. 
Cnwnref: fuming Hniw 

T +44 171 235 2303 ft +44 171 245 0996 

E- mail: wwmaigW-ftiwi^igiiijBSeJ Om 

■ MEXICO CITY 

JUNE 18 2 

The 2nd FT World Water 
Conference 

Tbc global wafer industry has faced great 
i+ m ny and lu te eu a ii Mv ore die last twJvc 
months. TUs fi panctil Times coafemoe 
provide* a unique opportunity to d ebate 
the da Bages ahead with sarior kxtetiy 
coQeagues, priMrai decanen mkea and 
p tn cta idpB jB aftimns. 

Contact: Jmnna Gdwaida 
FTConfereoeesTO +44 171 896 2555 
F»: +44 171 8962696 
Email: ftc fl ipesrson-pnkoom 
www.feanferencesxon 

LONDON 


JUNE IS & 16 

The 3rd World Aluminium 

Con fe rence 

Speakers con f irmed for this event, in 
association with CRU International, 
senior executives from Alcan 
Ainmtmim limited, BflHioc Afominiurn 
BY Hydro Ahtnuniom Extrusion, Kaiser 
Altmuomn, Aiiimuwmn industries SDN 
BHL Ahmax Inc and Ahtminiy AO 
Contact: Lucinda Roberts, 

FT Conferences 
TO +44 171 896 2120 
Fax +44 171 896 2696 
fauH; fte@pe arso o-proxotn 
wwwjtconferencesfom 

LONDON 

JUNE - VARIOUS DATES 
Introduction to Company ■ 
Financial Statements 
The three Primary Fmmrari Statements. 
Balance Sheet, Profit and loss sccooni. 
Cashflow Statement. Cash and Profits, 
the important differences. Operating 
Profits and exceptional hr Dividends 
and Earnings per Share. Goodwill and 
Brands. Basic areas for analysti; 

Liquidity. Profitability. EDickncy. 

1 DAY £280 + YAT 

Contace Togta Timing (Ref FC1 8) 

TO 0181 2554805 

LONDON 


LANGUAGE COURSES 
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To advertise in 



UunraBoml Real EsMb Rraueu 
Caatereoce “Crratfag a New 
Synergy: Blobal Partnerships 
la Real Estate Finance" 

Sponsored by toe Mortgage Bankers 
As so daflon ot America (MBA). The 
enly International real eetata Bnanee 
Gonforencu dvrotad to morigago 
Bnanoe p n jfesBkm ais hutit doaeins 
of nrafars. Sessions cover recent 
rievsiopmenlE In toe raslderttai and 

eonuperdelseetore meRmgine 

ntariMtaTbpiaMudemUaaieral 
eoMy< gowmment pofley perapeefive, 
saeorehuy systems, Inramsflorai tow 
ineorae twusinB, ^kwiovfflhre technology 
and trade bantam. 

Forhatbsr l u l u i uiet t an comeet 
MBA totenattanei DhMon 
TO 2628616880 
Pmc 2020610736 
EmaH: re ra n w llnn alg Xwbemip 


Maui, HavaPi, USA 


Language Courses 


Please contact Jade Sanderson 
on +44 (O) 171 873 3507 


.ITILUTRSN 

EXECUTIVE LANGUAGE TUmON 

72 BOND ST. LONDON W1 0171 493 1177! 


FAST. EFFECTIVE. AFFORDABLE 

Would speaking your 
Customer's language 
have made the 
difference ? 


DM your last meeting overseas go as well as you had 
hoped ? No ? Why not ? Did you lose out to a co mp etitor 
who did speak the language of the customer? - 
Don't let It happen again - 

Cali BERLITZ for details of 'Doing Buslines InT- 
French/GermanlSpanish NOW on : 

0171 -915 0909 
-- ■ 0121- - 643 4334 
0161 - 228 3607 
0131 -226 7198 


/ 


Helping theVSfi^Confinriunicate. 


m 


To advertise contact lade Sanderson on +44 171 873 3507 or Fax +44 171 873 3098 
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Yen on the ropes 


CURRENCIES & IVCONEY 
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COLLAR SPOT FORWARD AGAINST THE DOLLAR 
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By Simon Kaper 

The yen is like a boxer who 
has braved out several 
rounds against a stronger 
opponent It closed last Fri- 
day debilitated at Y130.3 to 
the dollar. This week it 
could get it in the The 
knock-out punch could land 
an Wednesday, the start of 
japan's new ftanai year «wH 
of the “Big Bang” of finan- 
. dal deregulation. 

Officials want to boost the 
Nikkei 225 share average 
until Tuesday, to help 
Japan’s fragile banks, which 
put the year-end values of 
their shareholdings an their 

balance sheets. 

Officials seem to thinV a 
strong yen supports the Nik- 
kei. The currency and the 
stock market do indeed 
move virtually in tandem. 
However, cause and effect 
may not be what Tokyo 
believes. It could simply he 
that bad news for Japan hits 
both yen and Nikkei. 

In any case, hoping to help 
the stock market, Tokyo has 
talked up the yen. From 
Wednesday it might relax. 


and the yen could be driven 
on to the ropes. 

Big Bang could then »m«wv 
it to the floor. Among many 
deregulatary measures, the 
authorities will let Japanese 
investees place more money 
abroad. Given the econ- 
omy is weak, shares are arti- 
ficially boosted, and bond 
yields are at post-war would 
lows, many investors will 
seize the opportunity. The 
capital outflows could hit 
the yen. 

And in the next round, on 
Thursday, the currency 
meets the tanktm. The Rant 
of Japan's quarterly industry 
survey is expected to be 
disastrous. Deutsche Mo r gan 
Grenfell forecasts the diffu- 
sion index of business condi- 
tions for big manufacturers 
will drop from —11 in Decem- 
ber to -25. That would sug- 
gest a drop into recession. 

The pound, by contrast, 
starts the week at a nine- 
year high against a trade- 
weighted basket of curren- 
cies, and just over a pfennig 
below last July's post-1992 
high of DM3.089 to the 
D-Mark. 
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CROSS RATES AND DERIVATIVES 
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WORLD INTEREST RATES 



CURRENCY INTEREST RATES 
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a lAftnPnsu 
7% iJJAaraa 
SB% JIAOOfin 
27% I9%4ma3t3< 
64)? 47%AraUHii 
S|2 laiAlBEtofW 
S2 sSjAEP 
«% 53%7fc£jOf 
63 »%AbGM 
5% EtaGMU 
29 22% MKBPr 
7IJ2 llSAnferf^ 
37% 57Aonne 
f HJjs 71% ACtt 
6% 5% fcnOniln: 
14% 9Ab REDES 
a I9%4n£lv> 
22% lB%A=«aS5ft 
Dll 19% Arnica 

04. M%ABKZRI 
69% 12*4 AbiObUc 
49% £%fefta 
51% 14%krSUf 
49,3 77% tots I 
EffS 46%MBD 1M 
9 77%AmD 
20% 11%Anpaftl 


! 21 23* 27% 
i 3 3C7 0% 
15 S'.a T«% 
r 15 2113 3j, 
: Z71531C Tit 
i 6 242 16 

i ;« <s ji% 
IE 13 22j; 
! H CJC DC>2 
; 12 M '1% 
I -7 S 
■ 23 

£9 5|! 
9 9-e 
C 30 9,i 
44 SE3 19% 
I 1 311 27% 
27322 24% 

i 17 rat :<> 

3 575 EXiJ 
34 440 II 
£79 111 
i 16 766 121; 

47 3E2 li) 
I U 4231 32-a 
34 12 ~ STii 
’ 14 132 E5-- 
19 in M> 
IE 714 21,< 
3IS2T £5. 
i IE 173 CjL 

1 15 344 3i; 

3 <3 ' ? ;i 

' :i £i »4 

El 3S1C- 5 '. 

1 a as 21 
:a ic? s*': 

:t o 27 v 

. ir m n!.' 

IE 61 ’j); 

I 13 679 S i 
a 2S7S S2,r 

; if e=ai 32, ; 

>4 25? n-4 
: 16 723 25% 

1 24 !SJ 40A 

’8 =0 «,■; 

re SEE 
a ns s:;; 

13 3 76% 

2133 42.1 
27 :C4i 
12 7C5 a*- 

15 :is c!2 

*S? 212 
72 =sn « 
IS 539 nK 
so U.i 
n 4(71 64.;, 

„ .!» 


27 2Tft 
4T:j 43.', 
I3E.; 12*1 

7! i Z* 

75*; I>S 
15% IS? 

s* * £ 
22,1 

31; 39.2 

"1? ”’s 

S> 

Vi S'i 

is 


OR !V; 

I 23-J 12ft 
l?)> o& 

5 % a:- 

iT*; * 

crt. e 


42% 
SIS 217; 

537, £J% 

it; Ss 

aft 5:1 
yk sift 

=ii a.s 

3 a 

a «ir ? 5 - 

£J,i 51 .5 


Mlftkactof 
aAdtag 
15% Annual 
j&ijAaccn 
UMM4B 
«%AcnCc 
30% AodeOpt 
9% Apaftcri 
IBftAxuiria 
rtAcUdHo 
19% Ami PwA 
17 AKfflO 
40%4im»* 

■3% Arana 
21 AmmZlPi 
BUsUnc* 
25%A™B8 
2 H>maOa 
D«mHi 
aft Aarsi 
6 %<UrtBR 
U%ArtU 
SftfcaPaeF 
33%Afas* 
301ATS7. 

XOffl Rch 3 

8% Aka SB 


a: t:i 
16 Id :5;> 
3372 : : i 
- ie csa% 
1 12 its r.% 

I 1779 £3 '4 
i 15 46 27% 

1 IS Z72I 50% 
: n 5SS 54 
I S G38H i£4)< 
l iS 5% 
! U !S S; 
I ti 71 ~% 

1 aiarr 11 -; 
: x 3317 13" 
> TB 

i ?i 2nE 

ncc 23-.- 
i 21 60 31% 
•4 33« 41 
1 ^ e;i 
: i7 ES U*. 
3 EJ4 Cft 

i 3 ans *7,1 
c n x% 

■ 1i 4£SS 1574- 
1 1C 14 IT? 

I 21 77S GOfI 
1 37 227 £¥• 


93" 94% 

n § 

e-4 4S% 

a % raft 
cj: o 

BiL BIT, 

Bfl 61} 
17‘; IS,? 

S7‘S 
?lft gjs 
E3J2 3}4 
3 % a% 

49,1 47ft 
Kft a? 

U •£ 

isk Sjl 

23ft n|« 
B&3 89% 
13 ^ raft 

M &. 

!S 3% 
3% 3% 
TO), 31% 


39% MUl« 
nijAozii 


38% 2i*Jteaan 
74*i 55%«aeu 

81% 

50% AnMT 

14% 

AWnOip 

14% 

5%7W» 


SSBBSlCp 

22 BCE » 

1U 

£%E»nrai 


BjiBncOm* 
f7.{BKO»8 
12%SCH 
13B7ACRI 
4SB3ntK)i 
VftBsAAD 
32ft BaflMA 
Il^BTNAtni 
eftEWAoA 
90ft BSAAnB 
61$H«3> 
nBMm059 
«%BauiM 
74 BATH I 
E3ftBdBpl 
26%BMfCq 
19jj Bara Dip 
15% BckGd 
9%anKHQ 
4 % am 
33% Bus*. 


3 % abacas 
19% Bd 1(1838 
7% BEAM 
9Bet3tof 
3 BBSS 

T7BBaans.il 
41% BtdnD* 


$ '& 

100,1 100,5 


50% 50% 
120,1 n7*» 
120*2 


- 83ft BHdUP* 
U1% 58*? BBSS I 
Oft 22ft BbcOb A 
*3 % BbobB 

aasUBaMH 
Z3Z4 1088 Serine 
aft aftBmjwt 
BBft 7ft fed Ikv 
11BA 75ft BMW 
29ft SftBASB 
96 49ft8eH)Bn 
15ii 7% BAS 
71 54ft Btffin 
ISA 12%BirijE 
Zjfi 1 4ft BG AM 


3BBbCkK 

iBtiemiAj 


ill 

lli- 



BE OUR 
GUEST. 



Sheraton Brussels 


HOTEL & TONERS 


When you stay with us 
in BRUSSELS 
stay in touch - 

with your complimentary copy of the 


ANCIAL TIMES 


No FT. no comment 


1897198 

HP UNSttCk 

10Sj Brafcolnl 
1C A 53% jjtySQ 
rd£ EjSrAJ 

9b6*aB«« 

lift librPrtuSw 
JlAZOSsESKd 

115? E0 ■* ET 
£flb 12.«57Mfi3« 
t5? Bfi Er.nSft 
3 41*; Branri 1 
£21-:?% 5ir*iii8i 
3?-f aftSfori 
■3,i 6^ CT 

;? 22% ens*» 

25^ lE-jairZUMii 
?j Hj; susarre Pt 

23ft It'" ScWieTii 

79!.: iD^SctCffiJ 
54j?S|;Siirtls» 

15% llftEJiiKiRt 

3’t 24% EOEate 
3E*r 31 bCXIJf] I 


4?b abcar-' 

42ft ;’% 3*SE* 
l*J 96.7 CWfr 

5v"? Zfii ’«13 

a isbw^i 
it*- 41m. ru 

ij-'i <n ,-r • 
2-i 2% CSM14» 
*6 If 

S' Sfg?*c 

57m 21% 32=>?*S ■ 
js*" ^ircrC-.p 
1£l- > i’Jiffls 
42 2T*C~rtZT. 

:s sj.t;=iai 
^)j a%nc.a 

3u. 17CtTJCi4l 
a- i»%ftr^ 
; scj =;. fc 

3T-; 

il*3 1C" 

19ft re--'^=cisi 
7J-: lr.'.tesupi 
k |2 uaffip 

a-; at.Cir.3 
11% Z7CaTj 

s : : 2r-Je* 
G>* SlftS-ia 
£ a i Sspu 
SS; >mCPT7 
1?‘i l?%CrtT44! 
ZJ-V 14-ltCAt* 

18*2 i5MC*rsrne 
Hii 45%Ces£e*< 

15 i i Ex? Aina 
3,1 :3%C4=4l& 
s;'-; X*,3r:7 
3M. 1EC3SCA 
rftcsia; 

^ 17“ Ctrt-K 

*»% i».. Cesa 
41% leftCeraii 
411? 2W«Ct«')*iB 

34ft :4ftc«i& 

I’*? iDCeriW 
75 y 43%[>rtRB3)i 
I Sue Htcam 
17= IBCcriSS 
61% 20%toir.lT 

SSSSb 

E6% Alljer;.-;.' 
V% 4 .jC=11W 
13 B4ftC=~5S 
lift 8-ft(?atf^ 

43% S C*o- 
24ft '1IMSS 
Xft 2T% Cic=CcW) 
SO i 61%OXTB 
27" U-; DifiA 
19S; lu Qaahrt 
13% ljljOxai*. 

3% aft Cm Foil 
53% isftCcuCsti 
«,», 2SftCssa*i 
«*A 2 % Oat. 
ei:J siloes. 
237% 134% (33a« 

9I4 

49 35%Cjcedio 
xft afttoM 
31% I7;C4«4 
2% Itoptao 
Si; SCraa 

3% acrsCffi 
146ft ssftCin 
12% acaa« 
zSfi aftC-iKBd 
46% 16!, oe 
24 i:caal» 

Vk 12% CWa'HB 1 
icn a%M»n 
lift ;%Ce*5fC 
ID* BJ% Otae73Gi 
ss actod 
US 82% oat* B 
B3j; 4£%B!n« 
stj lftCf.(taip 
12% iC-aCWtaeara. 
Dft i5%CcKSroi 
£8% aftCcoSl 
77*2 51% OxaC. 

37*3 isilCaaEn. 
18% 7ft Cdl» Dam 
S7fJ ZB^Cbpa 

ISA 11% Quentin 
Baft QCalGPl 
n% 9ft co»*» 

ay, !9%QMte 


44% 18% Oman 
1C8.1 51%CrttJ. 
23% 11% Connie 
36 27%C3nwua 
25% 2ICdWi!lJ9i 
3B% 24ftCa«Qeeai» 
18ft iflytonxp 
39ft 14,{Cwwi 
18>4 it taper 
58% MRCwfta 

Si £&* 

3> i6%Cam 
17% 6%OsRKffi 
38S 24%CnAgn 
23ft 16ft Cwtft 
26ft aoScoattue. 

30ft 21 OcnCeSi 
wife 27 Onto 
8i aCooEdH 
SK; 47%QeUj 
65% 47%Qtf« 


93 24%CaaSkn 
57% SDftCmsni 
B9 55% CES7416' 
S1U 15ft CttanCoA 
E8% 

28,4 18 Comer 1M. 

94% 46*2 003 
36 ZTCorfi 
E% 32 Odra. 

■53% a4%onSr 

33ft 24% Qufeefi 
24,1 14% On 


12% 7ft CBH 
52ft 27% Cm 
Z2ft ^Cnttl 
aril DftQtsa 
18% 12% QBU 1 
31ft OftOmiBBWC 
59ft 43%OWOCk* 
83 44%CBnQEa 

§ i2ft UftOnnh 
®ft 24ft Gotten 
ll%CVMx 
39 CVS 
7 %OpS» 

uCjuAnn 

» 33ft 0|**|, 


ise. ISA DR. 
55 22% 


K N W 
1, E 1001 MU* 
23 5791 U21i; 
IS 313051210:!; 
10 13 09 106% 

32 20 5*C9 tn", 

I 1 6 496 15,7 

5.9 12 1513 24ft 
31 25 215 108% 
3 8 Z24 I4(i 

127 17% 
! 1 cq 15 sa% 

10 21 462 55K 
U 22IOT 33.^ 
7 28 ?!£ 

15 22 in; 3s% 
IT 17 510 3Sft 
rt IS 3/T H.U 

1* iw 20:; 

II 13 «r i:Jj 

I 1 18 3898 106 X 
r I X 1X7 46% 
r2 16 1547 Utl 
19 19 E 

16 7 46 34ft 


i os u jus c;; 
I 76 17 IMS J«ii 

9 es us*, 

1) 14 ns- IS'! 

11 72 *2 .-1% 

;a ia jar. »•' 
ITS 141 DO 
i i 25 131 u.18% 

740 IS’i 

Id 25 127 «lj; 
0? 21 *75 21 ‘ 
2.’ Z K 1G 1 . 
42 4272 H-ft 

10 ffl -ft 

15 1435 Jlftl 
2« 4S2 11% 

0-J 15 *29 Ift 

11 33 SiW 27 ft 
14 21 KM 4fli2 

I 3SJI I; 
10 39 K56 -,l% 
fl4 27 4747 0017, 
93 116 15% 

10 1 7 1424 25.* 

01 *3 1572 97% 
60 II ZB 3>!l 

12 3) S4 HP, 

17 114 3lj; 
03 29 323* u60% 

14 16 830 45ft 

25 11 B5 52" 
Q3 39 293 18% 
25 3 56B 16 

60 19 129 IG*j 

0 3 13 3215 70% 

3 3 21 540 14% 

44 17 

13 12 5339 55 7 j 

1172} J3 

18 3576 44,’ 

47 18 564 n% 

2*245 <o% 

04 17 SI 4 B% 

51 1* 167 43 

4 8 14 3*6 DJ* 

52 06 I7ft 
12 S 333 70? 
£0 H 122 14ft 
65 J7 4421 27ft 

07 14 1J40 60ft 
15 1674 «5S% 
17 584 27* 

04 1702 56ft 

22 16115*0 136 

B07 2I, ! , 
5-2 23 163 41% 

20 IB 2*,'. 
2J 15 57* T4ft 
29 16 9008 8* I 

1 5 822 17,1 

4J 184 11,“ 

15 73 13, ft 

9 % 7}J 

21 3» 58J2 

45 16 Xb 

28 10104*0 *2*3 

16 H 7E22 B0, ft 

17 1876 08 
9 b 5*1 8ft 
SI *0 2*6 *8% 
12 3 3511 34,-, 

15 15 99* (31 : 
5 2915 1ft 

SO 15 1570 36% 
03 3* 7146 14% 
21 6215 201J 

16 1813215 143% 

20*3 10ft 

15 21 783 38% 

02 37 1148 3bft 

05 18 803 22ft 

0* 18 1298 21 

13278 98*2 
73 U 11% 
7.4 4100 IK 

24 13 137 54% 
73 ISO 101 

is e aeo B6% 
2032 ll£ 

21 11 37 lift 

08 18 130 a% 

06 18 2380 67% 
<U 4519615 16*2 

01 3856 37% 

12 5712 13% 

02 39 5595 u5B% 

5*3 31% 

13 X 7523 B8ft 

68 151 10ft 

46 16 90 79% 
86 515 01, 

90 162 7U 

69 74 7A 

13 IS 1«* 78% 

03 I29B0 31ft 
05 a 4*7 

16 21 1611 

25 13 293 

15 13 213 

11 ID 
II 1 B 

3 432 
02 2IB0738 
103 

01 7*2060 
D 8106 

01 a 924 

05 *6 6E2 
II 378 

16 22 9157 

7.1 13 S71 
16 14 87 

44 M 250 
46 19 27*9 
62 2 
X4 17 2SBS 

26 2* 775 
55 4114 

06 IB 10287 

81 7 

24 *67 

22 17 3887 

18 15 350 
22 22 2781 

48 1289 
1J 22 9090 

os ig an 
46 23 628 
S 1229 
1622 
a 75 
16 20 S44 
28 IB 7CB 
26 20 979 
96 12 m 

02 S 1482 
16 a 2511 
26 B 3219 

03 1* 71 

13 14 115 
84 11 S 
08 8801 

47JID12 

48 1332 
S 3048 


CS%* 
On no. 
Ira fee* Ctera 

21ft 21% 

imioift 
10*7- 105 •% 

BSft o . 

;g :* 

107*6 10>S "lli 
14% US 
I?,* ir% 

52^ S2!* •{.’. 

5S£ • * 

?l* ^ 7 iii ± 

I*? Hi; ift 

: 4 » % :i 

i?ft -ft 

105,1 'tb- 1 * *i* 
J.'S *Tft % 

i-*a, 1-.U, 

31 2 31 a 

Si," 3*5-4 


IC'T *h|i. 
:xiU ii- \ 
’4‘- V' 
.‘4% ?4*. 


Itli I 7 
y% 55*; 
32% E'l 
4fti *3% 
77% 77% 
y**; Wft 
77 :e 
42*s a\ 
rt2 33ft 

17% I7J 
70% JO^ 
14% M ft 

$ Ss 

53 ft W" 

aft a!2 

55 55,’. 

<H b-* 

’=!« ’Sir 


1.H l.‘l 

»% HA 

^ '% 
58 58% 

»!’ ail 
4i% *: 

ml raft 

304% 20*% 

aft 

47ft 4B 



« A 
si i%»m 

47% 71ft Batura 
Z r£ lBft Era) Ok 
«% ffl%EB*n» 
JB Wft Mh x 

^ 28%Mh 


n SftBEOfeM 

69 aoBenm 

PIT 

Slg££g 


I 19 222 
I 14 48S 

17 292 

i S 5837 91 

405 10A 
1 77 
I 13 2302 ^ 

18 115 30% 
a 4888 S8A 

I 2* 626 24H 

ta 8078 na 

I 3217730 B9ci 
G a 
798 32% 

24 a* a 

33 HI 48ft 


8* 3% 
I 41 1338 28% 
892 8% 
I a 68! Ml! 
I 14 297 27A 
I IS 303 45ft 
I U 1314 87 A 
I 6158 63a 
I a 1SBS 88,4 
134*8 S2A 
I Z7 1 798 3Bu 
I » 3399 5ft 
! 70 1759 4$ 

a 59 7,V 
X 3410 BtH 
I 23 83 a 27A 
I 31 6808 47% 
i X 16C 66ft 
42 7% 

3*18075 3Bft 

in isft 

M 7203 (4% 

17 115 ?1U 
14 3079 12ft 
20 1*8 25ft 

18 78 1»] 

19 483 56ft 
am <a 
SB 1447 19% 
» 88 10 % 
12 TffiB 28% 


37ft 37ft 


nvn 

ttft iraiSMt 

JSEiron 

2t |?*2 Enron DOG 

•*: ro % Eww 

3l'% :; r£rtrati 
7 *. !! EU fear. 
Jft; C3 ; Ecuitl 
fji. 23*3 Efluta ■ 

ETJJBMe 

:5% Sff3!taP I 
w jo.j ElauflA. 
43|- ;3<*EsM» 
ip - . £nm i 

20's nftEu^irt* 
17.1 1 : ■, LitetUTT 

75JS 3£3Ek* 

69;" *S.. E.nan 


>:% 

161. IS *1 
:: i IS- flWMArA 
w% jti9 ( Jni6e 
■a . f ■* F.jttrsi 
n!- 4’i‘ra'nc 
1 * 1 - 

S'. C-'lF-SdlLTr 

sm 

* sitos 
31- 

;r% i=’ r-i-aSg 


lit-A^rtijil 

"%*ArJ» 

;* :0fc9cftm 
:-i ::i-=srPira 
•-i% iv% AQueo . 
*£•: S'fiSa 

Ii '*?* 3fnl 
'A'i F-a P-MF 
Jl X\ Ac lean 
it*; 

56.. 5 - %R.i»> 

O : 75TASI Cp 
hi ».;?taxv4isi 
:o £7%*«a4M 
:j*,eaeer 
“ i- ft RW« I 

*■;; :*% fiw>£« 

J*J*4 |2 J- r>m(J* 

47 % “ ft 5“<’’T 
iS' ■"% «*.■ mra 
?*“ ^ fiwmr 

a:; ::%=Wr 
•t -1 n% ft. . 

S+'B'WC i 
71-: :5»?*trt 
e-'j ft fr ? 
a*,-. ?7i» ttuin . 

? ?««B i 

si 19% ! Mt0 
1>I. “.JfagBSi 

6-:.; CVR 

IT. - a.^rnaa-Cni 
9^ 3% Ftanw H * 
57', E.iAnfa 
£1 IS.LFfiaiTKr 
i;!;w»i» 

?*■[ 13%MTC38 
C^i IftfiMaQi. 
D" :5% FronS 
«-r r ; fiiixni 
127.4 a* feAnfid 
;ift :;*■» 


Bl% 47%tf7»i 

"ft ; Socbs 
B7? *3% £TE i 

3*: n%inr;s 

i ;% }*e Cans {4 ■ 
O S Galflniffl 
46*; 79 ft ui3^i4J ■ 
ras )5 ;t ftSoniT • 
47i| 15 m <lstK 
*!■! 23 ’.KOTO 
* i 26%lftA1£» 
57% 3*%GCQa 
31 ir%0axsn 
29*, i8i,fenAnon 
91% aLftnftT 
53i 47jiCBa!t. 
ll-i 0*; fie hoot > 
7H% srftBAB 
74% <3% benW 
48 aftfeiWril 

37 151 Gcofe ■ 

52 26*cGnSq 

77% a*, CnWfiSa 
71% i^rGans 
17% 9;: rjofiera 
17ft 8*?Ceneaa 
1% igfrmafe 
3* 11 ■* Genodlec 
Et TaiJferan. 
36ft aOpiOs 
a% 5oaxu> 

64^ Ijftarterso 
16, lift CenranjFa 
73M UfieBiB 
a% 5% ax* Qp 
71 IDGedlne 
171 1; 72 one 
B-ft SjGtanaOU 
66% 79? SmMi 
34% 15,1 Season CD 
22% 14AOobtndr 
36)5 17% total Kv 
99ft 5B%C*tfo 
54% 3S%Gtt9* 
7bji 49%Gdl» 

10% 5%0gCBdlA 
4s% 20%se 
*1* 

i«d% 70 % ship* 

17ft 9 DCastn 
a *j 17% Bam 

38 23%B«PTa 
54% 40QJBQMI 
67 ft 50 H we Ire 1 

22 7ft 6m At* 
26% i7ft6raraMPi 
1 7 % 6ralm0 1 
37% 24Afeom 
17*; 11% SHI* 

7i!2 72%DmtiSm 
7% 4%SlitlW 

77% aft own 

79% aKGU«3n«p 
3% 17ftSnolM 


!5%WTelW 
iflMPramt 
aliium 
15% riataraO 
1Q% IfartFrfi 
w% Kta*wc. 



17% nm. 

31%HMmCI 

17ft man 
4% Him 
n%Hm«tor 
35% Hz 1 
20ftHetafle 
37ft HrcUBO 

f *2%l«w 

He«PK( 
Used 
MrartiA 
7 %HTUIki 
8ft H YU PH < 
l/ftmfeW 
i2%mnaSH> 
35% MaaS 
«MWH 
«7%«lBtH( 
softmuep 


5l%mWAMl 

SS3SS 

aura 
i5%HaH« 
BftMfeiS* 
aftHeuaraia 
re%n«ii 
12% Ham 

4DVMM8. 

12ft M| Com 
70ft jgmS* 

18ft Hat HgCx 


^ St 

s a 

Jj* 2D» 

153 .6;s 

eaS ffi;4 


JIM jlM 

e3f* efii 

1 i 
4% 

74^ 


Kj- 3-. 

%H 
ii 
?« si 

i 8S 
56% 56% 

*oji »:* 


1 rtSji 64 % 
I oG -< 47 ft 

1 a . a? 


3 ^ 

5b 541 
46% 

19 17ft 
2Tft 19ft 
61 M Uft 
33% 3% 
i 71% 

1 137% 

71 20*f 


i *£0 ai 

3 198 Bit 
! 20 16s£1 9ft 
. a a% 

> 1474 :2ft 

! B 61* 

! 14 153 4s 
i 27 454 uraft 
33 6Z5 45ft 
67 5SS «ft 
7 li* 3| 
33 223 =53 

I 6 1447 33j! 

1 BE cSm 
I 17 1SX 88 1£ 

1 33*0005 Cfrtft 
I 67 7 llX 

I a T741 75% 

1 7 261 1* GEft 

14 268* *7ft 

18 2 S 2 D E 211 1 

1 17 arr «[; 
66 1533 73 

2Z19 3)3 
48 a* i*x 

5) 1*20 lift 
259 Sft 
a 1323 

19 2530 E% 

' II 2187 Sit 

US 67% 
a 1237 B»S 
237 16% 
a *1 23% 
27 5% 

I 14 239 SOft 
47 73570T22ft ’ 
505 A 
H 6223 Sft 

15 138 34 

47 1238 16% 
1410277 aft 
IS 87S 97{i 
33 1636 54 

a 4411 ts% 
a a 7ft 

15 3798 4*J] 
24 3392 M 
71 60 102ft I 
10 1507 Ibft 
17 117 Vh 
17 3*4 30ft 
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MONDAY 30 


Joining the EU queue 

European Unfan foreign ministers will have 
Kosovo high on their agenda when they 
gather In Brussels for their monthly 
meeting. They wilt also formally approve 
“accession partnerships" with 10 central 
and eastern European countries setting out 
the actions each country must take before 
Joining the EU. 

China’s WTO bid 

Trade representatives from China and the 
world's big four traders - the US, European 
Union, Japan and Canada - meet in 
Geneva to cBscuss China’s bid to enter the 
World Trade Orgariteatlon. US officials say 
they are worried by the slaw pace of the 
WTO negotiations and have rejected 
China's recent tariff cut proposals as 
Inadequate. The WTO working party on 
Chinese membership is due to meet next 
week to review progress in the long running 
talcs which Betpng would like to wrap up 
this year. 

Opec takes stock 

A meeting of the Organisation of Petroieun 
Exporting Countries' market monitoring 
committee Is scheduled The committee 
was due to review members' production 
levels and global market conditions earlier 
this month following an $8 a barrel sfide in 
oil prices since October. It groigK on 
ministers from Iran, Kuwait and Nigeria, 
inter Opec Secretary-General Rlhvanu 
Lukman. 

Armenian run-off 

A run-off vote Is held In the Armenian 
presidential election. Prime minister and 
acttog president Robert Kocharyan, who 
won 38.8 percent of the votes cast in the 
first rcxmd. faces Karen Demachyan a 
Soviet-era communist leader, who gained 
30.6 percent fa the first vote on 
March 16. 

Investment promotion 

Pofish finance minister Leszek Bsdcarowicz 
takes part In a “Marshall Plan 11” conference 
in Amsterdam promoting Investment In 
eastern and central Europe. 

Challenge of the east 

A conference on Business Challenges and 
OpportLrtties fa the Asia Pacific Region is 
held at the Royal Institute of International 
Affaire, Chatham House, London. 

Culture conference 

Political and cultural leaders, artists, 
intellectuals anti business people meet In 
Stockholm to efiscuss “cultural policies for 
development*. The four-day conference, 
organised by the United Nations 
Educational, Scientific and Cultural 
Organisation (Unesoo), alms to examine the 



role of culture in promoting development 
and adopt an action plan to raise its profile 
in development strategies. Among those 
taking pat are Gabriel Garda Marquez, 
Grape Mac he! and David Puttnam. 

Le working week 

French prime minister Lionel Jospin meets 
CNPF employers' federation chairman 
Emest -Antoine SeJBiere to cEscuse the 
proposed Introduction of the 35-hour 
working week. 


TUESDAY 31 


El Nino update 


The World Metearofoi^ca] Organisation 
releases its latest update on how the E 
NHo weather event is affecting the world's 
cflmate The current B Nino, the most 
powerful this century, has upset weather 
patterns around the globe, bringing drought 
to some regions and violent storms to 
others. It has also caused unusuaBy warm 
weather In Europe in the early part of the 
year, according to the WMO. 

Clinton in Botswana 

US President Bill Clinton, who Is on a tour 
of Africa, wUI be on hand when Botswana's 
president Ketumile Masha retires after 18 
years In office and Is succeeded by his 
deputy and finance minister Festus Mogae. 

Farm ministers meet 

European agriculture ministers meet In 
Brussels to discuss proposals by the 
European Commission for the widest 
ranging reform of the Common Agricultural 
Policy since it was founded 36 years ago. 
They are likely to be highly critical of plans 
for big cuts in support prices, but the 
Commission mil argue change is essential 
to prevent a build-up of food mountains. 

Chipmakers wanted 

The semiconductor trade association Semi 
(Semiconductor Equipment and Materials 
International) announces In Geneva a 
pan-European initiative to address the 
continent's serious skills shortage In the 
semiconductor and electronics industries. 


Expansion plans 


The European Union begins formal 
negotiations with Cyprus, Hungary, Poland 
Estonia, the Czech Republic and Slovenia 
for their planned entry into the union fa the 
early to middle part of the next decade. The 
expansion would be the biggest fa the EU's 
history. 

Finland-Ukraine link 

Finnish president Martti Ahtisaari visits 
Ukraine, accompanied by an Industrial 
delegation representing around 40 
companies (To April 2). 

Budget questions for Brown 

British chancellor of the exchequer Gordon 
Brown gives evidence to a Parliamentary 
committee on his recent Budget. 

Dutch bridging exercise 

Amsterdam hosts an international 
conference on “Bridging gaps in financing 



President Clinton started his toir of Africa in upbeat mood but has qurcUy come to realise the scale of the continent's problems 


Infrastructure - a Euro Atlantic con fe rence 
on public-private co-operation In Central 
and Eastern Europe”; speakers indude Wfai 
Kok, the Dutch prime minister. 

Asia crisis conference 

London's Centre for Economic Policy 
R e searc h meets to discuss the causes 
and consequences of the Asia? economic 
crisis. 

FT surveys 

Singapore; Brussels; Turkish Energy. 

Holidays 

Albania; Malta. 


WEDNESDAY 1 


Mines reminder 

Robin Cook, the UK foreign secretary and 
Louise Frechette, United Nations deputy 
secretary-general, open an exhibition 
entitled “Landmines: the Human Cost" at 
London's Imperial War Museum. 

Frasure memorial lecture 

Richard Holbrooke, US ambassador to 
Estonia, delivers the first annual lecture fa 
honour of late US ambassador Robert 
Frasure in Tallin; Frasure was the first US 
ambassador to Estonia after the country left 
the Soviet Union In 1691 but was Idled on 
a mission to the former Yugoslavia after the 


vehicle fa which he was travelling hit a 
mine; Estonian President Lennart Meri has 
set up a foundation to sponsor an annual 
lecture fa his honour. 

FT surveys 

Review of Information Technology. 

Holidays 

Cyprus; Iran. 


THURSDAY 2 


Solving civil strife 

A two-day conference on the role of 
humanitarian action In internal conflicts 
begins In Geneva, organised by US-based 
Webster university which has an offshoot fa 
Geneva. The International Committee of the 
Red Cross and the United Nations High 
Commissioner for Refugees wffl be among 
those participating. The conference wifl 
discuss not only assistance to 
victims but strategies to prevent the 
outbreak of corrfflct and to reconcile 
warring communities once peace is 
restored. 



Last steps to Emu 

Helmut Kohl, Germany’s chancellor, 
addresses the Bundestag, or pari lament as 
MPs debate the country’s participation In 
the planned European ciarency union. 
German p ar liame n tary approvals are the 
latest stages fa a process that wifl 
culminate with the meeting of European 
Union leaders at the beginning of May 
when formal decisions will betaken on 
which countries wifl Join the Euro block. The 
Bcndestag session follows last week's 
economic “convergence” reports from the . 
European Monetary Institute and German 
Bundesbank. On Friday, Hans Tletmeyer, 
Bundesbank president, and YSres-Thibauft 
de snguy give evidence to the Bundestag's 
finance and European affairs committees on 
the reecfiness of membership candidates. 

Holiday 

ban. 


FRIDAY 3 


Asia-Europe summit 

Heads of state of the European Union and 
10. Asian countries convene fa London for 
the second Asem (Asia-Europe Meeting) 
summit on Friday and Saturday. Top of the 
agenda wfll be the Aslan currency and 
economic crisis, with the region's leaders 
seeking a greater engagement from Europe 
in Asia's affaire. The meeting will also . 
provide an opportunity for the first EU/ 
China summit to discuss bilateral issues, 


notably China's application to Join me 
world Trade Organlratton. Bjrope will press 
China for more reforms, while China will 
point to the responsible attitude it has 
taken In not devaluing Its cummcy. Bntun 
is anxious for the summit to make a splash. 

but onfy modest results, fadufi nfla 

strongly worded statement on keeping 
markets open, are expected More attention 
may focus on newcomers to the 
international stage Eke Kfat Dae-Jung, 
Korea's new preskfent This wfll also be the 
first big trip for Zhu Rongji, China's 
economic tsar, since he was apptonted 
premier. 

Argentine probe 

Argentine naval officer Jorge Tigre' Acosta 
gives evideno# to a Buenos Aires federal 
court investigating thousands of 


country's 1B7B-83 dictatorship. 

Bloody Sunday 

The public inquiry opens Into the events of 
"Bloody Sunday” when British soldiers 
opened fire on republicans fa Londonderry, 
Northern Ireland. 

Holiday 

Saucfl Arabia (tentative, dependent on 
sighting of moon). 

FT survey 

International Project Finance. 


SATURDAY 4 


Annan completes tour 

United Nations Secretary-General Kofi 
Annan completes a trip to London, the final 
stage of a tour of the capitals of the five 
permanent members of the Security 
Council. He wfll seek support for an 
agreement he negotiated fa Baghdad to 
ensue unimpeded access for UN weapons 
experts to afl sites fa Iraq. Annan has held 
talks fa Mkkfle East countries!, Paris and 
Washington mid has Just visited Moscow 
and Belffag. 

Rugby union 

England v Ireland, Twickenham. 

Cricket 

Third one-day international, St Vincent: 
West Indies v England. 

Holidays 

Senegal; Saudi Arabia (tentative). 


SUNDAY 5 


Motor Sport 

Suzuka, Japan: second round of the world 
125, 250 and 500cc motor cycle road 
racing championships. 

Holidays 

South Korea; Saudi Arabia (tentative). 

Compiled by Roger Beale 
Fax 44 171873 3196 


ECONOMIC DIARY 


Other economic news 

Monday: UK money supply 
growth seems likely to ease. 
Growth fa the narrow M0 
measure during March Is 
expected to be Just 0.2 per 
cent, stowing the annual rate of 
growth to &5 per cent, 
compared with 72 fa February. 
Tuesday: France's rate of 
unemptoyment is forecast to 
stay above 12 per cent for 
February, with the end of 
seasonal sales reducing the 
number of temporary Jobs 
during the month. 

Wednesday: The Bank of Japan 
publishes Its latest quarterly 
Tanfcan survey of business 
concHttons. Stowing export 
growth to elsewhere In Asia and 
sluggish domestic demand Is 
likely to have kept Japanese 
business sentiment low. 
Thursday: Factory orders in the 
US for February should see a 
fall, month-on-month, after the 
earlier 1.7 per cent decline in 
durable goods orders. 

Friday: The US employment 
report Is expected to show 
lower growth in non-farm 
payrolls dixing March, after six 
months of strong payroll 
growth. Analysts at Deutsche 
Morgan Grenfell expect average 
hourly earnings to grow by 
0 .3-0.4 percentage points, 
following February's big 0.6 
point rise. 


Statistics to be released this week 
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ACROSS 

I The Inane version of 
Timon, for example (8) 

5 Following success In exami- 
nation, I am found every- 
. where (6) 

10 The endless quarrel with 

cast (5) 

11 Approach has arrangement 
of tiles - the most beauti- 
ful (9) 

12 Mr Chips was such a good 
painter! (3J>) 

13 Neat look of a wild chry- 
santhemum C2-3) 

14 Constant interference (8) 

15 Cuts In energy twice fating 
blackout (7) 

18 Send the wrong way from 
motorway to dales, perhaps 
(7) 

20 Low dog in bishop's area is 
safe (6) 

22 Small and charming Ger- 
man eleven at home (E) 

24 Group In which drums pre- 
dominate? (5,4) 

25 Fidgety and queasy in front 
of a tormentor (3A4) 

26 Chosen, half of cricket- 
team caught (5) 

27 Country producing tin 
these days, with key (6) 

28 Forerunner of romance sto- 
ries <8) 


DOWN 

1 Court exercise (6) 

2 Early historian and celeb- 
rity spot America? (9) 

3 Unselected, I want transfer 
to this club (9.6) 

4 Anglo-Saxon church takes 
most of credit for recluse 

(7) 

6 Nobody, we hear, here in 
Oxford? (3,5,7) 

7 Kid influenced, it is said (5) 

8 Master spoke and grumbled 

( 8 ) 

9 Most characters in crisis 
come out (6) 

16 Hairstyle for each guy with 
net, perhaps (9) 

17 One cannot bring back cin- 
ema as variety (8) 

19 Depressing when Tardis 
malfunctions Inside (6) 

20 Illicit alcohol exist in Pol- 
ish housing? (7) 

21 One who prepares copy of 
ring, tried In new style (6) 

23 Hiding in marsh, behold a 

criminal (5) 



MONDAY PRIZE CROSSWORD 

No.9j644 Set by DINMUTZ 

A magnum of Laurent Perrier Rose champagne- fear, the first correct 
solution opened- This prize is available only to winners living In 
England, Scotland and Wales. Winners with overseas addressee will 
receive a stainless steel FT desk dock. Solutions by -Thursday April 9, 
marked Monday Crossword 9£M on the envelope, to the Financial 
Times, l Southwark Bridge, London. SKI 9HL, Solution on Tuesday April 
14. Mease allow 28 days for delivery of prizes. 

Name: J ..... . 
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Winner of Puzzle No. 9,632: Joan Hofstetter, London 
SEI1. 
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